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1. Major Regulations for the sustainable finance in Japan

• Green Growth Strategy Through Achieving Carbon Neutrality in 2050 by 

The Ministry of Economy, Trade and Industry (METI) 

• Basic Guidelines on Climate Transition Finance by FSA, METI and The 

Ministry of the Environment

• Corporate Governance Code and the Guidelines for Investors’ and 

Companies’ Dialogue by Tokyo Stock Exchange

• Stewardship Code by Financial Services Agency (FSA)

I. Corporate Governance in Japan



Corporate Governance Code (CG Code)

• Purpose: Strengthen board effectiveness, transparency, and 
accountability.

• Key Principles:

* Board independence and diversity

* Clear roles of directors and management

* Timely and accurate disclosure

* Protection of shareholder rights

• Why it matters for insurers: Enhances trust, risk oversight, and 
long-term value.

Governance 

Principles

Better 

Oversight

Stronger 

Corporate 

Performance



Stewardship Code

• Purpose: Guide institutional investors in responsible engagement.

• Key Principles:

* Act in the best interest of beneficiaries

* Monitor investee companies

* Engage in constructive dialogue

* Disclose voting and stewardship activities

• Why it matters for insurers: Improves investment discipline and 
supports sustainable market development.

Investor 

Responsibilities
Engagement

Sustainable 

Value Creation



2. History of introduction of Corporate Governance regulations  

Time Government Affiliations/Stock Exchange

2013 Japan Revitalization Strategy “JAPAN is BACK” is announced

2014 Stewardship Code is launched

2015 Corporate Governance Code is launched

2019

Practical Guidelines for Corporate Governance Systems are implemented

Companies Act is revised (requirements for outside directors, restrictions to 

shareholder proposals)

2020 Practical Guidelines for Independent Directors are formulated

2022 Market segments of the Tokyo Stock Exchange are reclassified

2023 TSE follow up conference (Requesting improvements in PBR)

(Source) White Paper on Sustainable Investment in Japan 2020 by The Japan Sustainable Investment Forum (JSIF)



Nikkei 225 Long Term Trend From 1986 to 2026

1987-10-19 — Black 

Monday (Global stock 

crash) 

1989-12 — Nikkei Bubble 

Peak

Early 1990s — Burst of 

Japan’s Asset Bubble

1997-07-02 — Start of 

Asian Financial Crisis 

(Thailand float)

2000-03-10 — Dot-com 

Bubble Peak (NASDAQ)

2008-09-15 — Lehman 

Brothers Bankruptcy

2011-03-11 — Great East 

Japan Earthquake

2013 — Early Abenomics 

Phase

2022-04-04 — Tokyo 

Stock Exchange Market 

Reform



Market Price 

per Share

Book Value per 

Share
PBR

PBR shows how much investors are paying compared 

to the company's net assets.

A PBR above 1 means the market values the company 

higher than its book value.

÷ ＝

(Reference) Understanding Price-to-Book Ratio (PBR)



Stewardship Responsibilities

Support Sustainable Growth via 

Constructive Dialogue with the 

Company

Responsibilities to Shareholders 

& Stakeholders

Stewardship Code Corporate Governance Code

Promulgated in Feb. , 2014 Took Effective from June,  2016
Two wheels

on an axle

 Principles for Institutional Investors

Responsibilities to Sponsors (Entrusters)

 Principles for Companies

Responsibilities to Shareholders & Stakeholders

Company

Institutional Investors

(Shareholders)

Company

Shareholders Stakeholders
(Employees, Creditors, Customers )

Sponsors

(Individuals, Pensioners, Policyholders etc.)

This was decided by Cabinet based on “Japan 

Revitalization Strategy“ in June 2013.

This was decided by Cabinet based on “Japan 

Revitalization Strategy (Revised in 2014)” in June 2014.

3. Outline of Stewardship Code / Corporate Governance Code 

(Source) Material from FSA’s Follow up Conference for Stewardship Code 

and Corporate Governance Code

Principle Base 

Approach

Comply or 

Explain
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(Reference) Corporate Governance Code in Uzbekistan 
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(Reference) Uzbekistan Corporate Governance Code (2015/2016)
1. Purpose

• Improve transparency, accountability, and investor confidence

• Align joint-stock companies with international governance standards

2. Core Principles

• Transparency: Regular disclosure of key information

• Accountability: Clear roles for boards and executives

• Fairness: Protection of shareholder rights

• Responsibility: Ethical conduct and internal controls

3. Required Internal Policies

• Information Disclosure Policy

• Internal Control Regulation

• Dividend Policy

• Conflict of Interest Regulation

4. Board Governance

• Independent directors

• Audit and internal control committees

• Strategic oversight and risk management

5. Implementation Approach

• “Comply or Explain” model

• Gradual adoption encouraged for all JSCs
(Source) Made by FALIA based on the  Corporate Governance Code (2015/2016) 



1. Transparency Reforms
Adoption of international standards for economic and fiscal data disclosure
Establishment of the Anti-Corruption Agency and expansion of e-government services
Mandatory publication of financial statements for state-owned enterprises (SOEs)
Gradual transition to IFRS to improve reliability and comparability of reporting
2. Investment Climate Improvements
Liberalization of foreign exchange (2017) and removal of major entry barriers for foreign investors
Simplification of tax and licensing procedures; expansion of investment incentives
Acceleration of SOE privatization to increase competition and private-sector participation
Strengthening of legal protections for investors, including dispute-resolution mechanisms
3. Corporate Governance Strengthening
Implementation of the Corporate Governance Code (2015/2016)
Introduction of independent directors, audit committees, and internal control systems
Standardization of disclosure practices and enhanced board accountability
4. Link to Sustainability (ESG)
Governance reforms form the foundation for ESG adoption, especially the “G” pillar
OECD’s Responsible Business Conduct (RBC) roadmap encourages environmental and social risk management
EU’s CSRD influences export-oriented firms, pushing companies toward sustainability reporting
Leading SOEs have begun issuing ESG reports, setting precedents for the private sector
Overall Message
Uzbekistan’s national reforms significantly enhance transparency, strengthen corporate governance, and improve the 
investment environment—creating the institutional foundation for broader ESG integration across the economy.
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(Reference) Uzbekistan’s Governance Reforms

(Source) Made by FALIA based on the  Corporate Governance Code (2015/2016) 



(Reference) Corporate Governance Code Diffusion: Uzbekistan vs Japan

Category Uzbekistan Japan

Legal Framework Reforms accelerating Mature, well-established 

governance laws

Code Coverage Applies to all Joint-Stock 

Companies (JSCs), including 

non-listed

Applies only to listed 

companies

Driver of Adoption Government-led, tied to SOE 

reform

Market-led, investor 

engagement

Market Structure Few listed firms; many SOEs 

and non-listed JSCs

Large number of listed firms

Diffusion 

Mechanism

Broad application regardless of 

listing status

Diffusion proportional to 

number of listed firms

(Source) Made by FALIA based on the  Corporate Governance Code (2015/2016) 



1. Institutional investors should have a clear policy on how they fulfill their 

stewardship responsibilities, and publicly disclose it.

2. Institutional investors should have a clear policy on how they manage conflicts of

interest in fulfilling their stewardship responsibilities and publicly disclose it.

3. Institutional investors should monitor investee companies so that they can

appropriately fulfill their stewardship responsibilities with an orientation towards

the sustainable growth of the companies.

4. Institutional investors should seek to arrive at an understanding in common with 

investee companies and work to solve problems through constructive engagement   

with investee companies.

4. Japan’s Stewardship Code

5. Institutional investors should have a clear policy on voting and disclosure of voting 

activity. The policy on voting should not be comprised only of a mechanical checklist; 

it should be designed to contribute to the sustainable growth of investee companies.

(Source) Financial Services Agency Website 
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6. Institutional investors in principle should report periodically on how they fulfill 

their stewardship responsibilities, including their voting responsibilities, 

to their clients and beneficiaries. 

7. To contribute positively to the sustainable growth of investee companies, 

institutional investors should develop skills and resources needed to appropriately     

engage with the companies and to make proper judgments in fulfilling their

stewardship activities based on in-depth knowledge of the investee companies and

their business environment and consideration of sustainability consistent with their

investment management strategies.

8. Service providers for institutional investors should endeavor to contribute to the

enhancement of the functions of the entire investment chain by appropriately 

providing services for institutional investors to fulfill their stewardship 

responsibilities. 

4. Japan’s Stewardship Code

(Source) Financial Services Agency Website 
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4. Japan’s Stewardship Code 

What is “engagement”?              “Agreement to get married”

Strengthening Corporate Governance for Sustainable Value Creation

• Good Corporate Governance to activate BODs

• Separation of execution and oversight

• Growth storyline 

• Corporate Vale creation

16



1. Securing the Rights and Equal Treatment of Shareholders

2.  Appropriate Cooperation with Stakeholders Other Than  

Shareholders

3.  Ensuring Appropriate Information Disclosure and

Transparency

5.  Dialogue with Shareholders

4.  Responsibilities of the Board

5. Japan’s Corporate Governance Code (CGC) 

(General Principles) 

(Source) Website of Japan Exchange Group 
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Principle１-1

Shareholders’
Rights

Principle１-2

Shareholder 

Meetings

Principle１-3

Capital Policy

Principle１-4

Cross-

Shareholdings

Principle１-5

Anti-Takeover 

Measures

Principle１-6

Capital Policy 

harming 

Shareholders’ 

Rights

Principle１-7

Related Party 

Transactions

Principle 2-1

Business 

Principles of 

Value Creation

Principle 2-2

Code of Conduct

Principle 2-3

Sustainability 

Issues

Principle 2-4

Ensuring 

Diversity

Principle 2-5

Whistleblowing

Principle 2-6

Roles as 

Appropriate

Asset Owners

Principle 3-1

Full Disclosure

Principle 3-2

External 

Auditors

Principle 5-1

Constructive 

Dialogue

Principle 5-2

Disclosure of 

Strategies and 

Business Plans

Principle 4-1
Bord’s Roles and 

Responsibilities(1)

Principle 4-2
Bord’s Roles and 

Responsibilities(2)

Principle 4-3
Bord’s Roles and 

Responsibilities(3)

Principle 4-4

Kansayaku and 

the Kansayaku

Board

Principle 4-5

Responsibilities 

of Directors and 

Kansayaku

Principle 4 -6

Execution and 

Oversight

Principle 4-7
Independent 

Directors’ Roles and 

Responsibilities

Principle 4-8

Effective Use of 

Independent  

Directors

Principle 4-9

Qualification for 

Independent 

Directors

Principle 4-10

Use of Optional 

Approach

Principle 4-11

Preconditions for 

Board and 

Kansayaku Board

Principle 4-12

Active Board 

Deliberations

Principle 4-13

Info. Gathering 

and Support

Principle 4-14

Directors and 

Kansayaku

Training
(Source) Website of 

Japan Exchange Group 

4 supplemental 

principles

11 supplemental 

principles

5 supplemental 

principles

23  supplemental 

principles

4  supplemental 

principles
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(Source) Website of Financial Reporting Council 

Japan

• 31 Principles＋47 Supplemental Principles (11+4+5+23+4)  = 78
• Adding 5 new Supplemental Principles in 2021

UK 

• 18 Principles (A-R) + 41 Provisions = 59
• Principle B: The board should establish company’s purpose, values and strategy, 

and satisfy itself  that these and its culture are aligned.

• Provision 9: A Chief Executive should not become chair of the same company

US  No CGC

5. Japan’s Corporate Governance Code (CGC) 

In Comparison with UK or US
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6. Main points of revisions of CGC in June 2021 (1/2) 

Points Details

1. Upgrading Function of the 

Board

■For Companies listed on the Prime Market,

- At least 1/3 of Independent Directors

- Independent Committees under the Board Required to Disclose 

its Policy, Mandates & Roles

■Disclosure of ‘Skills Matrix’ of the Board and 

Selection of Independent Directors with

Management Experience

2. Securing Diversity ■Presentation of Diversity Policies, Goals and

Status regarding Promotion of Women, Foreign

Nationals and Midcareer Hires

3. Measures for Sustainability 

Issues

■Dealing with Sustainability as More Important

Management Issues to Increase Corporate Value

■Disclosure of Basic Policy of Sustainability 

Initiatives

■For Companies listed on the Prime Market,

Enhance Quality and Quantity of Disclosure of

Data Based on the ‘TCFD Recommendations’ or

an Equivalent Framework

(Source) Website of Japan Exchange Group  
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Points Details

4. Others ■At least 1/3 (Majority, if listed on the Prime 

Market) of Independent Directors who are

independent of the Controlling Shareholder,

Or a Special Committee of Independent Persons

■ Establishing Effective Internal Control and   

Risk Management System by Internal Audit

Dept.’s Direct Report to Board and Kansayaku.
■For Companies listed on the Prime Market,

- Making the Electronic Voting Platform Available at least to 

Institutional Investors

- Disclosure of Documents in English

■Disclosure of Basic Policy of Business Portfolio

and the Status of Review

■Kansayaku Included in the Dialogue with 

Shareholders

6. Main points of revisions of CGC in June 2021 (2/2) 

(Source) Website of Japan Exchange Group 
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(Source) Website of Japan Exchange Group

(Reference) Overview of the market restructuring of Japan Exchange 

Group

Need to follow 

all the CGC 

principles 

(high standard)

Need to follow 

all the CGC 

principles

Need to follow 

5 basic CGC 

principles 
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(Reference) Breakdown of the market class of the listed companies 

in Japan

(Source) Corporate Governance Whitepaper 2025 by Tokyo Stock Exchange, Inc.
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(Reference) 3 Governance Forms of Listed Companies in Japan
24

(Former name)

Company with Kansayaku

Board
(Source) Corporate Governance Whitepaper 2023 by Tokyo Stock Exchange, Inc.



(Reference) What is Kansayaku?

(Source) Website of Japan Audit & Supervisory Board Members Association

• Kansayaku is translated as Audit and Supervisory Board 

Member by Japan Audit & Supervisory Board Members 

Association.

• Kansayaku was established in 1899

• Originally Kansayaku oversaw the Board of Directors and 

audited Accounting matters following the German 

Companies Act

• After 1950 Board of Directors was in charge of overseeing 

the executive directors following U.S. corporate governance 

rules

• After Commercial Code Amendment in 1974, both Board of 

Directors and Kansayaku Board were appointed at General 

Shareholders’ Meeting and oversaw the executive directors

• Kansayaku has significant auditing authority to investigate 

legality of the executives based on his/her independent 

judgement, however Kansayaku Board has no authority to 

appoint/dismiss the directors. 

P 

Board of 

Directors

Kansayaku

Board

Audit

Representative Director 

Business Executive Directors

Oversight

Appointment

Dismissal

General Shareholder’s Meeting

Appointment

Dismissal

Appointment

Dismissal
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(Reference) Governance Forms in the U.S., U.K., France and Germany 

(Source) Material from Corporate Governance System Study Group of METI translated by FALIA

United States United Kingdom France Germany

Structure of ‘Board of 
Directors’ in case of  
Listed Companies
※ ‘Audit & Supervisory

Board’ for Germany

Majority of the members must 
be independent directors.

Majority of the members must 
be independent directors.

2/3 or more must be from 
Outside.
(1/2 or more are requested to 
be independent directors.)

Representatives from  
shareholders & employees at 
the ratio of 50/50. 
※Companies above a certain

size only

Establishment of 
Committees in case of  
Listed Companies

Listing rules require to 
establish the Audit, 
Nominations and 
Remuneration Committee.

The CG Code recommends to 
establish the Audit, 
Nominations and 
Remuneration Committee.

Audit Committee is required. 
Nominations,  Remuneration 
and Governance Committee 
are recommended.

Audit & Supervisory Board is 
authorized to establish the 
Audit and Nominations 
Committee.
※ CG Code requests to

establish these committees

Accounting 

Auditors

Appointment

Dismissal etc.

Audit

Oversee

United States

Shareholders 

Meeting

Appointment

Dismissal etc.

Board of 

Directors

Audit

Oversee

Business 
Execution

Officer

Corporate 

Secretary

Committee

United Kingdom

Appointment

Dismissal etc.

Board of 

Directors

Audit

Oversee

Business 

Execution

Corporate 

Secretary

Shareholders 

Meeting

France
Under the one-tier system

Appointment

Dismissal etc.

Board of Directors

conseil d’administration

Business Execution
President-DirecteurGeneral

Shareholders 

Meeting

Germany

Shareholders 

Meeting

Appointment

Dismissal etc.

Audit

Oversee

Audit & Supervisory Board

Aufsichtstat

Board of Executive Officers

Vorstand

Appointment

Dismissal etc.

Committee

26



(Reference) Typical Corporate Governance Structure in Uzbekistan 

(JSC Model)

Executive Body

CEO or Management Board

Shareholders 

Meeting

Uzbekistan follows a two-tier governance model where the Supervisory 

Board oversees management, and execution is carried out by an Executive 

Body. Audit functions are divided between an Internal Audit unit, an 

Audit Commission, and an External Auditor.

Supervisory Board External Auditor

Internal 

Auditor Unit

Appointment

Dismissal etc.

Appointment

Dismissal etc.

AuditOversee

Report
Audit 

Commission

Audit

(Source) Made by FALIA based on the  Corporate Governance Code (2015/2016) 



(Reference) Governance Forms of Companies in Uzbekistan 28

Typical characteristics

• Many large companies are state-owned or state-influenced

• Corporate Governance Code (2015/2016) is principle-based (“comply or explain”)

• Boards often include government-appointed members

• Independent directors are required but still limited in practice

• Disclosure and internal control systems are progressing

• Governance reforms are driven by privatization, investment climate reforms, and OECD/EU alignment

Model type:
Hybrid model with strong state presence + emerging market governance practices

(Source) Made by FALIA based on the  Corporate Governance Code (2015/2016) 



7.  3 Governance Forms of Listed Companies in Japan

Company with Board 

of Company Auditors

Board of 

Directors

Kansayaku

Board

Majority is 

Outside 

Auditors.

A
Company with Audit &

Supervisory Committee
B

Company with Three 

Committees
C

Audit

Representative Director 

Business Executive Directors

Board of Directors

Audit and 

Supervisory Committee

Majority is Independent Director

Oversight

Appointment

Dismissal

Board of Directors

Majority of Each Committee are Independent.

Nominations

Committee

Audit

Committee

Remuneration

Committee

AuditAu

dit

Oversight

Nominations 

&

Remuneration

Representative Executive Officer

Executive Officers

Oversight

Appointment

Dismissal

General Shareholder’s Meeting

Appointment

Dismissal

General Shareholder’s Meeting

Oversight

Appointment

Dismissal

General Shareholder’s Meeting

Oversight/Appointment

Dismissal

Representative Director 

Business Executive Directors

Oversight

Appointment

Dismissal

(Source) Made by 

FALIA based on the  

Companies Act

A B C

Directors’ Authority for 
Business Execution

Representative Directors & 
Business Executive Directors

Representative Directors & 
Business Executive Directors

Directors do not execute business, 
instead oversee the executive 
officers 

Audited by
・Kansayaku
・Kansayaku Board
(Independent Authority)

Audit & Supervisory 

Committee
Audit Committee

Auditing Members
・Kansayaku (3 people～ )
・Majority is from Outside.

・Directors (3 people～ )
・Majority is from Outside.

・Directors (3 people～ )
・Majority is from Outside.

Term of Kansayaku/Audit 
member 4 Years 2 Years 1 Year

Appointment

Dismissal

Oversight

Appointment

Dismissal

29
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(Reference) Status of Establishment of Nomination Committee 

and Remuneration Committee (by Market Segment) 

30

(Source) Corporate Governance Whitepaper 2025 by Tokyo Stock Exchange, Inc.
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(Reference) Relationship between attributes and skills of directors, 

etc. (Companies listed on the Prime Market)

(Source) Corporate Governance 

Whitepaper 2025 by Tokyo 

Stock Exchange, Inc.



8. What is the current significant issues of corporate governance in Japan?

• Companies are coping with corporate governance as a legal 

governmental regulation to comply, not understanding the background 

reason

• As the speed of changing business environment is too quick, it is difficult 

to handle it with corporate governance

• CGC seems too detailed

• Auditing process should be strengthened
(Source) Material from FSA’s Follow up Conference for Stewardship 

Code and Corporate Governance Code confined by FALIA

• Few companies adopting three committee form

• Board of Director needs to strengthen its oversight ability

• Lack of human resources/diversity of independent directors

• Lack of succession plan of CEOs and training of directors/auditors

• Lack of ROE goal setting / disclosure of cost of capital

Voices from companies 
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II. Corporate Governance Report

1. Top Management Message of Dai-ichi Life Holdings 

2. Management Strategy and Performance of Dai-ichi Life Holdings 

3. Corporate Governance System of Dai-ichi Life Holdings 

4. Skill Matrix of Dai-ichi Life Holdings 

5. Top Management Message of Tokio Marine Holdings 

6. Management Strategy and Performance of Tokio Marine Holdings 

7. Skill Matrix of Tokio Marine Holdings 
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1. Top Management Message of Dai-ichi Life Holdings  

(Source) https://www.dai-ichi-life-hd.com/en/investor/library/annual_report/2025/pdf/index_001.pdf

https://www.dai-ichi-life-hd.com/en/investor/library/annual_report/2025/pdf/index_001.pdf
https://www.dai-ichi-life-hd.com/en/investor/library/annual_report/2025/pdf/index_001.pdf
https://www.dai-ichi-life-hd.com/en/investor/library/annual_report/2025/pdf/index_001.pdf
https://www.dai-ichi-life-hd.com/en/investor/library/annual_report/2025/pdf/index_001.pdf
https://www.dai-ichi-life-hd.com/en/investor/library/annual_report/2025/pdf/index_001.pdf
https://www.dai-ichi-life-hd.com/en/investor/library/annual_report/2025/pdf/index_001.pdf
https://www.dai-ichi-life-hd.com/en/investor/library/annual_report/2025/pdf/index_001.pdf
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https://www.dai-ichi-life-hd.com/en/investor/library/annual_report/2025/pdf/index_001.pdf

2. Management Strategy and Performance of Dai-ichi Life Holdings 

Market Cap

￥10 trillion

3.7 billion X ＠
1472 yen

as of 11/3/2026

https://www.dai-ichi-life-hd.com/en/investor/library/annual_report/2025/pdf/index_001.pdf
https://www.dai-ichi-life-hd.com/en/investor/library/annual_report/2025/pdf/index_001.pdf
https://www.dai-ichi-life-hd.com/en/investor/library/annual_report/2025/pdf/index_001.pdf
https://www.dai-ichi-life-hd.com/en/investor/library/annual_report/2025/pdf/index_001.pdf
https://www.dai-ichi-life-hd.com/en/investor/library/annual_report/2025/pdf/index_001.pdf
https://www.dai-ichi-life-hd.com/en/investor/library/annual_report/2025/pdf/index_001.pdf
https://www.dai-ichi-life-hd.com/en/investor/library/annual_report/2025/pdf/index_001.pdf
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2. Management Strategy and Performance of Dai-ichi Life Holdings 
https://www.dai-ichi-life-hd.com/en/sustainability/report/2025/pdf/index_001.pdf

https://www.dai-ichi-life-hd.com/en/sustainability/report/2025/pdf/index_001.pdf
https://www.dai-ichi-life-hd.com/en/sustainability/report/2025/pdf/index_001.pdf
https://www.dai-ichi-life-hd.com/en/sustainability/report/2025/pdf/index_001.pdf
https://www.dai-ichi-life-hd.com/en/sustainability/report/2025/pdf/index_001.pdf
https://www.dai-ichi-life-hd.com/en/sustainability/report/2025/pdf/index_001.pdf
https://www.dai-ichi-life-hd.com/en/sustainability/report/2025/pdf/index_001.pdf
https://www.dai-ichi-life-hd.com/en/sustainability/report/2025/pdf/index_001.pdf


37

2. Management Strategy and Performance of Dai-ichi Life Holdings  
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3. Corporate Governance System of Dai-ichi Life Holdings  

Company with Audit &

Supervisory Committee
B
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https://www.dai-ichi-life-hd.com/en/investor/library/annual_report/2025/pdf/index_001.pdf

3. Corporate Governance System of Dai-ichi Life Holdings  

https://www.dai-ichi-life-hd.com/en/investor/library/annual_report/2025/pdf/index_001.pdf
https://www.dai-ichi-life-hd.com/en/investor/library/annual_report/2025/pdf/index_001.pdf
https://www.dai-ichi-life-hd.com/en/investor/library/annual_report/2025/pdf/index_001.pdf
https://www.dai-ichi-life-hd.com/en/investor/library/annual_report/2025/pdf/index_001.pdf
https://www.dai-ichi-life-hd.com/en/investor/library/annual_report/2025/pdf/index_001.pdf
https://www.dai-ichi-life-hd.com/en/investor/library/annual_report/2025/pdf/index_001.pdf
https://www.dai-ichi-life-hd.com/en/investor/library/annual_report/2025/pdf/index_001.pdf
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4. Skill Matrix of Dai-ichi Life Holdings

https://www.dai-ichi-life-hd.com/en/investor/library/annual_report/2025/pdf/index_001.pdf

https://www.dai-ichi-life-hd.com/en/investor/library/annual_report/2025/pdf/index_001.pdf
https://www.dai-ichi-life-hd.com/en/investor/library/annual_report/2025/pdf/index_001.pdf
https://www.dai-ichi-life-hd.com/en/investor/library/annual_report/2025/pdf/index_001.pdf
https://www.dai-ichi-life-hd.com/en/investor/library/annual_report/2025/pdf/index_001.pdf
https://www.dai-ichi-life-hd.com/en/investor/library/annual_report/2025/pdf/index_001.pdf
https://www.dai-ichi-life-hd.com/en/investor/library/annual_report/2025/pdf/index_001.pdf
https://www.dai-ichi-life-hd.com/en/investor/library/annual_report/2025/pdf/index_001.pdf
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https://www.dai-ichi-life-hd.com/en/investor/library/annual_report/2025/pdf/index_001.pdf

4. Skill Matrix of Dai-ichi Life Holdings

https://www.dai-ichi-life-hd.com/en/investor/library/annual_report/2025/pdf/index_001.pdf
https://www.dai-ichi-life-hd.com/en/investor/library/annual_report/2025/pdf/index_001.pdf
https://www.dai-ichi-life-hd.com/en/investor/library/annual_report/2025/pdf/index_001.pdf
https://www.dai-ichi-life-hd.com/en/investor/library/annual_report/2025/pdf/index_001.pdf
https://www.dai-ichi-life-hd.com/en/investor/library/annual_report/2025/pdf/index_001.pdf
https://www.dai-ichi-life-hd.com/en/investor/library/annual_report/2025/pdf/index_001.pdf
https://www.dai-ichi-life-hd.com/en/investor/library/annual_report/2025/pdf/index_001.pdf
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https://www.tokiomarinehd.com/en/ir/download/o1ckc9000001zive-att/Integrated_Report_2025_e.pdf

5. Top Management Message of Tokio Marine Holdings 

https://www.tokiomarinehd.com/en/ir/download/o1ckc9000001zive-att/Integrated_Report_2025_e.pdf
https://www.tokiomarinehd.com/en/ir/download/o1ckc9000001zive-att/Integrated_Report_2025_e.pdf
https://www.tokiomarinehd.com/en/ir/download/o1ckc9000001zive-att/Integrated_Report_2025_e.pdf
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6. Management Strategy and Performance of Tokio Marine Holdings 

https://www.tokiomarinehd.com/en/ir/download/o1ckc9000001zive-att/Integrated_Report_2025_e.pdf

https://www.tokiomarinehd.com/en/ir/download/o1ckc9000001zive-att/Integrated_Report_2025_e.pdf
https://www.tokiomarinehd.com/en/ir/download/o1ckc9000001zive-att/Integrated_Report_2025_e.pdf
https://www.tokiomarinehd.com/en/ir/download/o1ckc9000001zive-att/Integrated_Report_2025_e.pdf
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6. Management Strategy and Performance of Tokio Marine Holdings 

https://www.tokiomarinehd.com/en/ir/download/o1ckc9000001zive-att/Integrated_Report_2025_e.pdf

https://www.tokiomarinehd.com/en/ir/download/o1ckc9000001zive-att/Integrated_Report_2025_e.pdf
https://www.tokiomarinehd.com/en/ir/download/o1ckc9000001zive-att/Integrated_Report_2025_e.pdf
https://www.tokiomarinehd.com/en/ir/download/o1ckc9000001zive-att/Integrated_Report_2025_e.pdf
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7. Skill Matrix of Tokio Marine Holdings 
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7. Skill Matrix of Tokio Marine Holdings 



III. Sustainability Management



Definition of Sustainability Management

Sustainability management of life insurance company refers to the practice of 

integrating environmental, social, and governance (ESG) factors into the business 

operations and decision-making processes of such companies. This involves 

considering the impact of the company's activities on the environment, society, and 

economy, as well as assessing the risks and opportunities associated with ESG 

issues.

In the context of life insurance companies, sustainability management may involve 

strategies such as investing in renewable energy, promoting social responsibility 

through community engagement programs, and ensuring ethical governance 

practices. By adopting sustainable practices, life insurance companies can not only 

minimize their negative impact on the environment and society, but also enhance 

their long-term financial performance and reputation.

1. What is Sustainability Management?



1. What is Sustainability Management?

Company
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ESG is the key 
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What is "Sustainability"?

Total Regulator Insurance Company
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(Source) Made by FALIA based on its PSI Research



What is the Risk arising from neglecting Sustainability matters?

Operational Risk

Reputation Risk
Legal Fees, Fines, 

Criminal charges

Liquidity Risk

Awareness of Sustainability matters including IPCC and IPBES 

becomes significantly important

UN Global Compact

UNEP FI Principles for 

Sustainable Insurance (PSI) 



2. UN Global Compact

https://unglobalcompact.org/what-is-gc

https://unglobalcompact.org/what-is-gc
https://unglobalcompact.org/what-is-gc
https://unglobalcompact.org/what-is-gc
https://unglobalcompact.org/what-is-gc
https://unglobalcompact.org/what-is-gc


UN Global Compact Participants (as of March 6th 2026) 

https://unglobalcompact.org/what-is-gc

23 Companies involved from Uzbekistan

87 Life Insurance Companies involved 

(7 from Japan) 

244 Non Life Insurance companies involved

(3 from Japan) 

https://unglobalcompact.org/what-is-gc
https://unglobalcompact.org/what-is-gc
https://unglobalcompact.org/what-is-gc
https://unglobalcompact.org/what-is-gc
https://unglobalcompact.org/what-is-gc


UN Global Compact Participants (as of March 6th 2026) 







UN Global Compact 10 Principles

Human Rights

Principle 1
Businesses should support and respect the protection of internationally proclaimed human rights; 

and

Principle 2 make sure that they are not complicit in human rights abuses.

Labour

Principle 3
Businesses should uphold the freedom of association and the effective recognition of the right to 

collective bargaining;

Principle 4 the elimination of all forms of forced and compulsory labour;

Principle 5 the effective abolition of child labour; and

Principle 6 the elimination of discrimination in respect of employment and occupation.

Environment

Principle 7 Businesses should support a precautionary approach to environmental challenges;

Principle 8 undertake initiatives to promote greater environmental responsibility; and

Principle 9 encourage the development and diffusion of environmentally friendly technologies.

Anti-Corruption Principle 10 Businesses should work against corruption in all its forms, including extortion and bribery.

https://unglobalcompact.org/what-is-gc

https://unglobalcompact.org/what-is-gc
https://unglobalcompact.org/what-is-gc
https://unglobalcompact.org/what-is-gc
https://unglobalcompact.org/what-is-gc
https://unglobalcompact.org/what-is-gc


UN Global Compact

https://unglobalcompact.org/what-is-gc

https://unglobalcompact.org/what-is-gc
https://unglobalcompact.org/what-is-gc
https://unglobalcompact.org/what-is-gc
https://unglobalcompact.org/what-is-gc
https://unglobalcompact.org/what-is-gc


Sustainable insurance is a strategic approach where all activities in the 

insurance value chain, including interactions with stakeholders, are 

done in a responsible and forward-looking way by identifying, 

assessing, managing and monitoring risks and opportunities associated 

with environmental, social and governance issues. 

Sustainable insurance aims to reduce risk, develop innovative 

solutions, improve business performance, and contribute to 

environmental, social and economic sustainability.

3. What is Sustainable Insurance?

https://www.unepfi.org/insurance/insurance/

https://www.unepfi.org/insurance/insurance/


Principles for Sustainable Insurance (PSI) 

https://www.unepfi.org/insurance/insurance/the-principles/#

Environment

Society

Governance

Principle 1 ESG based decision making

Principle 2 Raise awareness of ESG

Principle 3 Work together with Stakeholders

Principle 4 Accountability and Transparency 

60What is Sustainable Insurance?

https://www.unepfi.org/insurance/insurance/the-principles/
https://www.unepfi.org/insurance/insurance/the-principles/
https://www.unepfi.org/insurance/insurance/the-principles/


https://www.unepfi.org/membership/

Benefits to Members

https://www.unepfi.org/membership/


https://www.youtube.com/watch?v=HCDXw2sTz0U

https://www.youtube.com/watch?v=HCDXw2sTz0U
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PSI publications 

Compiled by the author based on the PSI publication website https://www.unepfi.org/insurance/

https://www.unepfi.org/insurance/


Changes in glaciers and rock glaciers and their 

implications for water supply 

• Glaciers and rock glaciers are undergoing rapid 

shrinkage, significantly affecting regional water 

availability.

• Under the worst-case climate scenario, most glaciers 

could nearly disappear by the end of the 21st century.

• Compared with their 1955 extent, glaciers are 

projected to shrink by up to two-thirds

• Summer streamflow is expected to decline, with an 

average reduction of about 9%.

• In the most severe scenario, summer streamflow could 

decrease by as much as 66%

(Hernández-Agüero et al., 2025)

4. Findings from the Sustainability Study in Uzbekistan
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• Provide climate-risk assessments to government agencies and 

water utilities, helping them plan for declining glacier-fed water 

resources.

• Expand drought-index and crop-yield insurance to stabilize 

farmers’ income as summer river flows decrease.

• Invest in watershed restoration and afforestation projects that 

enhance soil moisture and long-term water retention in upstream 

basins.

• Support financing for climate-resilient irrigation and 

water-saving technologies through guarantees or blended-finance 

schemes.

• Promote community-level adaptation by encouraging efficient 

water use and sustainable agricultural practices.

Sustainable Insurance to prevent climate issues 



https://www.nies.go.jp/index-e.html

NIES, CCCA and AP-PLAT

https://www.nies.go.jp/index-e.html
https://www.nies.go.jp/index-e.html
https://www.nies.go.jp/index-e.html


(Reference) https://ap-plat.nies.go.jp/index.html

Temperature increase forecast from 2020 to 2100 by ClimoCast

https://ap-plat.nies.go.jp/index.html
https://ap-plat.nies.go.jp/index.html
https://ap-plat.nies.go.jp/index.html
https://ap-plat.nies.go.jp/index.html
https://ap-plat.nies.go.jp/index.html
https://ap-plat.nies.go.jp/index.html
https://ap-plat.nies.go.jp/index.html
https://ap-plat.nies.go.jp/index.html
https://ap-plat.nies.go.jp/index.html
https://ap-plat.nies.go.jp/index.html
https://ap-plat.nies.go.jp/index.html
https://ap-plat.nies.go.jp/index.html
https://ap-plat.nies.go.jp/index.html
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• Rapid glacier loss, sharply reducing summer river flow and water 

availability.

• More frequent and prolonged droughts, damaging crops and livestock.

• Faster desertification and land degradation, especially around the Aral 

Sea.

• Declining river and wetland ecosystems, with significant biodiversity loss.

• Higher risks of heatwaves, wildfires, and glacial lake outburst floods.

• Increased dust and salt storms from drying soils and degraded land.

Environmental Impacts Accelerating with a 3°C 

Temperature Rise in Uzbekistan



(Reference) Examples of Sustainability management of insurance 

companies in Europe, US and Japan

• CEO message on Sustainability Management

• Purpose/Vision/Value of the Company 

• Sustainability Strategy 

• Sustainability Marketing of the Company 



CEO message on Sustainability Management (AXA)

https://www.axa.com/en/about-us/strategic-plan

71

https://www.axa.com/en/about-us/strategic-plan
https://www.axa.com/en/about-us/strategic-plan
https://www.axa.com/en/about-us/strategic-plan
https://www.axa.com/en/about-us/strategic-plan
https://www.axa.com/en/about-us/strategic-plan


Chairman message on Sustainability Management (AXA)

https://www.axa.com/en/about-us/strategic-plan
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https://www.axa.com/en/about-us/strategic-plan
https://www.axa.com/en/about-us/strategic-plan
https://www.axa.com/en/about-us/strategic-plan
https://www.axa.com/en/about-us/strategic-plan
https://www.axa.com/en/about-us/strategic-plan


AXA Board of Directors — Members

https://www.axa.com/en/about-us/strategic-plan
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AXA’s Board typically includes 15–17 directors, combining:

• Independent directors

• Shareholder representatives

• Employee representatives

(Source) Universal Registration Document 2024

https://www.axa.com/en/about-us/strategic-plan
https://www.axa.com/en/about-us/strategic-plan
https://www.axa.com/en/about-us/strategic-plan
https://www.axa.com/en/about-us/strategic-plan
https://www.axa.com/en/about-us/strategic-plan


AXA Independent Directors from diverse sectors
74

• Global Corporate Leaders
Former CEOs or senior executives from multinational companies, 

Expertise: energy, manufacturing, technology, telecom, consumer goods

• Finance & Investment Experts
Former central bank officials, Asset-management executives, Leaders in sustainable 

finance

• Public Policy & Regulation Specialists
Former ministers or senior civil servants (mainly France/EU)

Experts in governance, ESG, and regulatory affairs

• Academia & Research
Professors in economics, finance, or public policy, Specialists in risk, climate, or 

demographic change

AXA emphasizes gender diversity, international representation, and ESG 

expertise in board composition.
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CEO message on Sustainability Management (AXA)

https://www.axa.com/en/commitments/axa-emerging-customers-business-with-social-impact

Affordable :Accessible : Ambitious : Understandable 

https://www.axa.com/en/commitments/axa-emerging-customers-business-with-social-impact
https://www.axa.com/en/commitments/axa-emerging-customers-business-with-social-impact
https://www.axa.com/en/commitments/axa-emerging-customers-business-with-social-impact
https://www.axa.com/en/commitments/axa-emerging-customers-business-with-social-impact
https://www.axa.com/en/commitments/axa-emerging-customers-business-with-social-impact
https://www.axa.com/en/commitments/axa-emerging-customers-business-with-social-impact
https://www.axa.com/en/commitments/axa-emerging-customers-business-with-social-impact
https://www.axa.com/en/commitments/axa-emerging-customers-business-with-social-impact
https://www.axa.com/en/commitments/axa-emerging-customers-business-with-social-impact
https://www.axa.com/en/commitments/axa-emerging-customers-business-with-social-impact
https://www.axa.com/en/commitments/axa-emerging-customers-business-with-social-impact
https://www.axa.com/en/commitments/axa-emerging-customers-business-with-social-impact
https://www.axa.com/en/commitments/axa-emerging-customers-business-with-social-impact


Purpose/Vision/Value of the Company at a glance
76

AXA Allianz Generali Prudential plc Prudential Financial

Purpose

Mission

To act for human progress by 

protecting what matters.
We secure your future

To enable people to shape 

a safer and more 

sustainable future by 

caring for their lives and 

dreams

To help people get the most 

out of life, by making 

healthcare affordable and 

accessible and by 

promoting financial 

inclusion

We make lives better by 

solving the financial 

challenges of our changing 

world

Vision 

Aspiration

Ambition

Principles

To transform AXA’s value 

proposition “from payer to 

partner”, we will deliver new 

services complementing the 

traditional insurance coverage 

and build new business models to 

increase the protection of our 

customers

To be the trusted partner for 

protecting and growing your 

most valuable assets

Be a Lifetime Partner to 

our Customers

We put customers first, act 

with integrity, embrace a 

growth mindset and invest 

in all our communities

・We do the right thing

・We take a long-term 

perspective

・We win with talent, 

culture and execution

・We make and keep 

promises

Value

Focus

・Courage

・Integrity

・One AXA

・Customer First

・True Customer Centricity

・Digital by Default

・Technical Excellence

・Growth Engine

・Inclusive Meritocracy.

・Deliver on the promise

・Value our people

・Be Open

・Live the Community

・Ambitious

・Curious

・Empathetic

・Courageous

・Nimble

・Worthy of Trust

・Customer Focused

・Respect for Each Other

・Winning with Integrity

Source Annual Report 2022
https://www.allianz.com/en/about-

us/strategy-values.html

Group Annual Integrated 

Report 2022
https://www.prudentialplc.com/en/abou

t-us/our-company

Prudential's Code of 

Conduct
©2024 FALIA

https://www.allianz.com/en/about-us/strategy-values.html
https://www.allianz.com/en/about-us/strategy-values.html
https://www.allianz.com/en/about-us/strategy-values.html
https://www.allianz.com/en/about-us/strategy-values.html
https://www.allianz.com/en/about-us/strategy-values.html
https://www.prudentialplc.com/en/about-us/our-company
https://www.prudentialplc.com/en/about-us/our-company
https://www.prudentialplc.com/en/about-us/our-company
https://www.prudentialplc.com/en/about-us/our-company
https://www.prudentialplc.com/en/about-us/our-company
https://www.prudentialplc.com/en/about-us/our-company


Purpose/Vision/Value of the Company at a glance
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Tokio Marine SOMPO MS&AD Dai-ichi Life Holdings

Purpose

Mission

Protecting our customers 

and society in times of 

need

Create a society in which every 

person can le a healthy, prosperous 

and happy life in 

one’s own way with “A Theme 

Park for Security, Health & 

Wellbeing”

To contribute to the development 

of a vibrant society and help 

secure a sound future for the 

planet by enabling safety and 

peace of mind

through the global insurance and 

financial services business

Partnering with you to build 

a brighter and more secure

future

Vision 

Aspiration

Ambition

Principles

To Be a Good Company

・Laser focus 

・People 

・Culture 

・Diversification 

・Consistent performance 

・Unique business model 

Rather than merely assisting 

customers in times of injury or 

accident, we will be a constant 

presence at their side—a partner 

who enhances every day

To create a world-leading 

insurance and financial services 

group that consistently pursues 

sustainable growth and enhances 

corporate value

Value

Focus

・Look Beyond Profit

・Empower Our People

・Deliver On Commitments

・Protect people from future risks 

facing the society

・Create a future society for healthy 

and happy lives

・Foster the ability to change the 

future society with diverse talents 

and connections

・Customer Focus

・Integrity

・Teamwork

・Innovation

・Professionalism

We care

We do what's right

We innovate

Source

Corporate Philosophy & 

Purpose  Tokio Marine Holdings

https://www.tokiomarinehd.com/

en/company/philosophy/ 

SOMPO Group Philosophy / 

Mission / Vision

https://www.sompo-

hd.com/en/company/philosophy/

MS&AD Group Vision & 

Mission

URL: https://www.ms-ad-

hd.com/en/company/philosophy/ 

https://www.dai-ichi-life-

hd.com/en/about/aims/purpose.ht

ml

©2024 FALIA

https://www.sompo-hd.com/en/company/philosophy/
https://www.sompo-hd.com/en/company/philosophy/
https://www.sompo-hd.com/en/company/philosophy/
https://www.dai-ichi-life-hd.com/en/about/aims/purpose.html
https://www.dai-ichi-life-hd.com/en/about/aims/purpose.html
https://www.dai-ichi-life-hd.com/en/about/aims/purpose.html
https://www.dai-ichi-life-hd.com/en/about/aims/purpose.html
https://www.dai-ichi-life-hd.com/en/about/aims/purpose.html
https://www.dai-ichi-life-hd.com/en/about/aims/purpose.html
https://www.dai-ichi-life-hd.com/en/about/aims/purpose.html
https://www.dai-ichi-life-hd.com/en/about/aims/purpose.html
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https://www-axa-com.cdn.axa-contento-118412.eu/www-axa-com/e3f52b5e-d4aa-4fc8-8bcd-f432df86e804_axa_urd_2021_en_accessible.pdf

Sustainability Strategy of AXA (2021)

https://www-axa-com.cdn.axa-contento-118412.eu/www-axa-com/e3f52b5e-d4aa-4fc8-8bcd-f432df86e804_axa_urd_2021_en_accessible.pdf
https://www-axa-com.cdn.axa-contento-118412.eu/www-axa-com/e3f52b5e-d4aa-4fc8-8bcd-f432df86e804_axa_urd_2021_en_accessible.pdf
https://www-axa-com.cdn.axa-contento-118412.eu/www-axa-com/e3f52b5e-d4aa-4fc8-8bcd-f432df86e804_axa_urd_2021_en_accessible.pdf
https://www-axa-com.cdn.axa-contento-118412.eu/www-axa-com/e3f52b5e-d4aa-4fc8-8bcd-f432df86e804_axa_urd_2021_en_accessible.pdf
https://www-axa-com.cdn.axa-contento-118412.eu/www-axa-com/e3f52b5e-d4aa-4fc8-8bcd-f432df86e804_axa_urd_2021_en_accessible.pdf
https://www-axa-com.cdn.axa-contento-118412.eu/www-axa-com/e3f52b5e-d4aa-4fc8-8bcd-f432df86e804_axa_urd_2021_en_accessible.pdf
https://www-axa-com.cdn.axa-contento-118412.eu/www-axa-com/e3f52b5e-d4aa-4fc8-8bcd-f432df86e804_axa_urd_2021_en_accessible.pdf
https://www-axa-com.cdn.axa-contento-118412.eu/www-axa-com/e3f52b5e-d4aa-4fc8-8bcd-f432df86e804_axa_urd_2021_en_accessible.pdf
https://www-axa-com.cdn.axa-contento-118412.eu/www-axa-com/e3f52b5e-d4aa-4fc8-8bcd-f432df86e804_axa_urd_2021_en_accessible.pdf
https://www-axa-com.cdn.axa-contento-118412.eu/www-axa-com/e3f52b5e-d4aa-4fc8-8bcd-f432df86e804_axa_urd_2021_en_accessible.pdf
https://www-axa-com.cdn.axa-contento-118412.eu/www-axa-com/e3f52b5e-d4aa-4fc8-8bcd-f432df86e804_axa_urd_2021_en_accessible.pdf
https://www-axa-com.cdn.axa-contento-118412.eu/www-axa-com/e3f52b5e-d4aa-4fc8-8bcd-f432df86e804_axa_urd_2021_en_accessible.pdf
https://www-axa-com.cdn.axa-contento-118412.eu/www-axa-com/e3f52b5e-d4aa-4fc8-8bcd-f432df86e804_axa_urd_2021_en_accessible.pdf
https://www-axa-com.cdn.axa-contento-118412.eu/www-axa-com/e3f52b5e-d4aa-4fc8-8bcd-f432df86e804_axa_urd_2021_en_accessible.pdf
https://www-axa-com.cdn.axa-contento-118412.eu/www-axa-com/e3f52b5e-d4aa-4fc8-8bcd-f432df86e804_axa_urd_2021_en_accessible.pdf
https://www-axa-com.cdn.axa-contento-118412.eu/www-axa-com/e3f52b5e-d4aa-4fc8-8bcd-f432df86e804_axa_urd_2021_en_accessible.pdf
https://www-axa-com.cdn.axa-contento-118412.eu/www-axa-com/e3f52b5e-d4aa-4fc8-8bcd-f432df86e804_axa_urd_2021_en_accessible.pdf
https://www-axa-com.cdn.axa-contento-118412.eu/www-axa-com/e3f52b5e-d4aa-4fc8-8bcd-f432df86e804_axa_urd_2021_en_accessible.pdf
https://www-axa-com.cdn.axa-contento-118412.eu/www-axa-com/e3f52b5e-d4aa-4fc8-8bcd-f432df86e804_axa_urd_2021_en_accessible.pdf
https://www-axa-com.cdn.axa-contento-118412.eu/www-axa-com/e3f52b5e-d4aa-4fc8-8bcd-f432df86e804_axa_urd_2021_en_accessible.pdf
https://www-axa-com.cdn.axa-contento-118412.eu/www-axa-com/e3f52b5e-d4aa-4fc8-8bcd-f432df86e804_axa_urd_2021_en_accessible.pdf
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Sustainability Strategy of AXA (2025)

https://www.axa.com/en/commitments/vision-and-strategy

https://www.axa.com/en/commitments/vision-and-strategy
https://www.axa.com/en/commitments/vision-and-strategy
https://www.axa.com/en/commitments/vision-and-strategy
https://www.axa.com/en/commitments/vision-and-strategy
https://www.axa.com/en/commitments/vision-and-strategy
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https://www.axa.com/en/commitments/vision-and-strategy

Sustainability Strategy of AXA (2025)

https://www.axa.com/en/commitments/vision-and-strategy
https://www.axa.com/en/commitments/vision-and-strategy
https://www.axa.com/en/commitments/vision-and-strategy
https://www.axa.com/en/commitments/vision-and-strategy
https://www.axa.com/en/commitments/vision-and-strategy
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NDC 3.0 (submitted in 2025)

Reduce GHG emissions intensity of GDP by 50% by 2035 compared to 2010

This means Uzbekistan aims to decouple economic growth from emissions 

by improving efficiency and expanding clean energy

Priority Mitigation Sectors

• Renewable energy expansion (solar, wind)

• Industrial energy efficiency

• Transport electrification and cleaner mobility

• Waste management and recycling improvements

• Sustainable agriculture

• Forest expansion and ecosystem restoration

Uzbekistan’s Nationally Determined Contributions (NDCs)
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AXA EssentiALL & Postal Inclusive Insurance

Successful Postal Models (from case studies)
• Morocco (Al Barid Bank): 400k+ policies, 92% renewal 

with automatic debit.

• India Post / IPPB: 230k+ postal workers selling insurance; 

strong government alignment.

• Brazil (Correios): Exclusive partnership with CNP; strong 

marketing & claims support.

• France (La Banque Postale): Postal bank owning an 

insurance company.

What Drives Success
• Simple products & fast claims (“Straightforward products 

and claims processes…”).

• Strong training for postal staff.

• Automatic premium collection is essential.

• Co-investment and close alignment between Post & insurer.

• Digital tools: “super app” for postal workers.

https://www-axa-com.cdn.prismic.io/www-axa-com/aN0fqZ5xUNkB1XJ-_axa-upu-scalling-up-postal-inclusive-insurance.pdf
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Sustainability Marketing of the Company (Generali)

https://www.generali.com/governance/annual-general-meeting/a-tree-for-a-shareholder

“A tree for a shareholder” Project
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(https://www.ms-ad-hd.com/en/ir/library/disclosure/main/015/teaserItems2/0/link/MSAD_2022_E2.pdf

Sustainability Marketing of the Company (MS&AD)

https://www.ms-ins.com/english/company/csr/environment/rainforest/
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This is the end of the presentation.

Thank you for listening to my presentation.
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