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I1. Corporate Governance of Japanese General Insurance Companies

1. Annual Reports / Integrated Reports vary in their emphasis depending on the region
2. Board of Directors vary in their focus and monitoring

3. Committees vary in focus

4. Top Management Message of Japanese insurance companies

5. Management Strategy and Performance of Japanese insurance companies

6. Corporate Governance System of Japanese insurance companies

/. Corporate Governance System of European and US insurance companies



|. Corporate Governance in Japan

1. Major Regulations for the sustainable finance in Japan

Green Growth Strategy Through Achieving Carbon Neutrality in 2050 by
The Ministry of Economy, Trade and Industry (MET]I)

Basic Guidelines on Climate Transition Finance by FSA, METI and The
Ministry of the Environment

Corporate Governance Code and the Guidelines for Investors’ and

Companies’ Dialogue by Tokyo Stock Exchange
Stewardship Code by FSA



2. History of introduction of Corporate Governance regulations

Government Affiliations/Stock Exchange

2013

2014

2015

2019

2020

2022

Japan Revitalization Strategy “JAPAN is BACK” is announced

Stewardship Code is launched

Corporate Governance Code is launched

Practical Guidelines for Corporate Governance Systems are implemented
Companies Act is revised (requirements for outside directors, restrictions to shareholder
proposals)

Practical Guidelines for Independent Directors are formulated

Market segments of the Tokyo Stock Exchange are reclassified

(Source) White Paper on Sustainable Investment in Japan 2020 by The Japan
Sustainable Investment Forum (JSIF)



3. Outline of Stewardship Code / Corporate Governance Code

[ Stewardship Code } ® Corporate Governance Code
Promulgated in Feb. , 2014 Took Effective from June, 2016 Principle Base
Two wheels o Approach
on an axle ‘ .
Comply or
=IET
4 Principles for|Institutional Investors 4 Principles for|Companies
4 Responsibilities to Sponsors (Entrusters) 4 Responsibilities to Shareholders & Stakeholders
[ Company ] X [ Company ]
-7
Support Sustainable Growth via t ,// Responsibilities to Shareholders
Constructive Dialogue with the -~ Monitor & Stakeholders
Company e a:
[ Institutional Investors ] Stakeholders
(Shamho'ders) Shareholders (Employees, Creditors, Customers )

Stewardship Responsibilities

o s

Sponsors

Ny : . . This was decided by Cabinet based on “J
(Individuals, Pensioners, Policyholders etc.) | 15 was Crelder Dy LAy et ajed on apat

Revitalization Strategy (Revised in 2014)” in June 2014.

This was decided by Cabinet based on “Japan

Revitalization Strategy™ in June 2013. (Source) Material from FSA’s Follow up Conference for Stewardship Code
and Corporate Governance Code




(Reference) Corporate Governance Code in Uzbekistan

DAVLAT AKTIVLARINI BOSHQARISH AGENTLIGI

Konn-mapkasu MuoHY TenedoHm:
@ UZSAMA 082 . 1o08 (71) 259-21-37 O

MeHi

STATE ASSETS MANAGEMENT AGENCY MabnyMOTnap

CaBoniHOMa

> KopriopaTtus 6olukapys > CaBonHoma >

AKUMAO0PNUK aMuatnapu GaonaTUHUHE caMapanopInrMHu oLMPULL Ba KOpropaTms 6oLlKapyB TU3UMUHK
TaKOMUNNALWTUPULL KOMUCCUACU MUFUNULLMHUHT 2015 nnn 31 gekabpparmn 9-coH 6aéHHoMacu bunaH
TacauknaHraH KopriopaTtue 6oLLIKapyB KOOEKCUHUHT 37-6aHaura acocaH AXKaa KopropaTus 6oLKapyB TU3MMUHMK
MycTakun Baxonal Y3bekucton Pecnybnukacu JasnaT pakobaT kymmutacu Ba Koprnopatms 60LWKapyB UIMKUIA-
TabIMM MapKa3uv TOMOHWOaH TacAUKIaHaauraH caBoiHOMa acocmaa yTKkasmnagu.

AXKnappaa kopropaTvs 6oLWKapyB TU3UMKMHU MyCTakmn 6axonall ydyH [laBnaTt pakobaT KymumuTacu Ba KoprnopaTtus
6oLKapyB UIMUN-TabIMM MapKa3sn TOMOHMAAH CaBONMHOMa TacaukniaHaw. [xncl, [nad]

KOPIOPATVB BOLLWKAPYB

KopnopaTus BolKapyB KoaeKcu
TeHoep

Pax6apUaTHUHI YNKMLL Ba
HaéHoTnapu

HaMyHaBUM Xy>x>KaTtnap
> CaBonHoOMa

MeToaukK TaBcuanap



(Reference) ROE comparison among Japanese, American and
European Companies (At the time in 2016)
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(Source) Material from ITO report2.0 translated by FALIA



(Reference) ROE comparison among Japanese, American and
European Companies (At the time in 2019)
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Japanese Companies (TOPIX500) American Companies (S&P500) European Companies (BE500)

m-50, W5-10% M10~15% ™ 150~

(Source) Material from METI’s Conference on the Reasonable Process of
General Shareholder’s Meeting for a new era translated by FALIA



4. Japan’s Stewardship Code

1. Institutional investors should have a clear policy on how they fulfill their
stewardship responsibilities, and publicly disclose it.

2. Institutional investors should have a clear policy on how they manage conflicts of
Interest in fulfilling their stewardship responsibilities and publicly disclose it.

3. Institutional investors should monitor investee companies so that they can
appropriately fulfill their stewardship responsibilities with an orientation towards
the sustainable growth of the companies.

4. Institutional investors should seek to arrive at an understanding in common with
Investee companies and work to solve problems through constructive engagement
with investee companies.

5. Institutional investors should have a clear policy on voting and disclosure of voting
activity. The policy on voting should not be comprised only of a mechanical checklist;
It should be designed to contribute to the sustainable growth of investee companies.

(Source) Financial Services Agency Website



4. Japan’s Stewardship Code

6. Institutional investors in principle should report periodically on how they fulfill
their stewardship responsibilities, including their voting responsibilities,
to their clients and beneficiaries.

7. To contribute positively to the sustainable growth of investee companies,
Institutional investors should develop skills and resources needed to appropriately
engage with the companies and to make proper judgments in fulfilling their
stewardship activities based on in-depth knowledge of the investee companies and
their business environment and consideration of sustainability consistent with their
Investment management strategies.

8. Service providers for institutional investors should endeavor to contribute to the
enhancement of the functions of the entire investment chain by appropriately
providing services for institutional investors to fulfill their stewardship
responsibilities.

(Source) Financial Services Agency Website



4. Japan’s Stewardship Code

What is “engagement”? » “Agreement to get married”

Institutional investors have to get to know the companies better

* Good Corporate Governance to activate BODs
« Separation of execution and oversight

* Growth storyline

« Corporate Vale creation



5. Japan’s Corporate Governance Code (CGC)
(General Principles)

1. Securing the Rights and Equal Treatment of Shareholders

2. Appropriate Cooperation with Stakeholders Other Than
Shareholders

3. Ensuring Appropriate Information Disclosure and
Transparency

4. Responsibilities of the Board

5. Dialogue with Shareholders

(Source) Website of Japan Exchange Group
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16 supplemental
principles

Principle 1 -1
Shareholders’
Rights

Principle 1 -2
Shareholder
Meetings

Principle 1 -3
Capital Policy

Principle 1 -4
Cross-
Shareholdings

Principle 1-5
Anti-Takeover
Measures

Principle 1 -6
Capital Policy
harming
Shareholders’
Rights

Principle 1 -7
Related Party
Transactions

Principle 2-1 Principle 3-1 Principle 4-1 E?}I‘Q:::tllpvlee 3; of
Business Full Disclosure Bord’s Roles and

Principles of Responsibilities(1) I!?i(:sft?)r;csjent
Value Creation principle 4-2

— Principle 3-2 Bord’s Roles and Principle 4-9
Principle 2-2 External Responsibilities(2) Qualification for
Code of Conduct Auditors Independent

Principle 4-3 Directors
Bord’s Roles and Princiole 4-10
Principle 2-3 5 supplemental | Responsibilities(3) clpe =
Sustainability iNnci Use of Optional
principles — Approach
Issues Principle 4-4 PP
Kansayaku and Principle 4-11
Principle 2-4 the Kansayaku Preconditions for
Ensuring Board Board and
[ [ . Kansayaku Board
Diversity Principle 5-1 Principle 4-5 4

- Constructive Responsibilities Principle 4-12
Principle 2-5 - :

Whi stlibl owing Dialogue of Directors and Active Board
Kansayaku Deliberations
Principle 5-2 .

— Disclosure of Principle 4 -6 Principle 4-13
Principle 2-6 Strategies and Execution and Info. Gathering
Roles as Business Plans Oversight and Support
Appropriate Principle 4-14
Asset Owners Principle 4-7 :

4 s_,up_plemental ,ndepen%ent Directors and
4 supplemental principles Directors’ Roles and Kansayaku
Responsibilities Training

principles

13

(Source) Website of
Japan Exchange Group



5. Japan’s Corporate Governance Code (CGC)
In Comparison with UK or US

Japan

« 31 Principles+ 52 Supplemental Principles (16+4+5+23+4) = 83
« Adding 5 new Supplemental Principles in 2021

UK

» 18 Principles (A-R) + 41 Provisions = 59

* Principle B: The board should establish company’s purpose, values and strategy,
and satisfy itself that these and its culture are aligned.

 Provision 9: A Chief Executive should not become chair of the same company_

US No CGC

(Source) Website of Financial Reporting Council



6. Main points of revisions of CGC in June 2021 (1/2)

1. Upgrading Function of the
Board

2. Securing Diversity

3. Measures for Sustainability
Issues

B For Companies listed on the Prime Market,

- At least 1/3 of Independent Directors

- Independent Committees under the Board Required to Disclose
its Policy, Mandates & Roles

B Disclosure of ‘Skills Matrix’ of the Board and
Selection of Independent Directors with
Management Experience

M Presentation of Diversity Policies, Goals and
Status regarding Promotion of Women, Foreign
Nationals and Midcareer Hires

Bl Dealing with Sustainability as More Important
Management Issues to Increase Corporate Value

B Disclosure of Basic Policy of Sustainability
Initiatives

B For Companies listed on the Prime Market,
Enhance Quality and Quantity of Disclosure of
Data Based on the ‘TCFD Recommendations’ or
an Equivalent Framework

(Source) Website of Japan Exchange Group
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6. Main points of revisions of CGC in June 2021 (2/2)

4. Others

B At least 1/3 (Majority, if listed on the Prime
Market) of Independent Directors who are
independent of the Controlling Shareholder,

Or a Special Committee of Independent Persons

Bl Establishing Effective Internal Control and

Risk Management System by Internal Audit
Dept.’s Direct Report to Board and Kansayaku.

B For Companies listed on the Prime Market,

- Making the Electronic Voting Platform Available at least to
Institutional Investors

- Disclosure of Documents in English

M Disclosure of Basic Policy of Business Portfolio

and the Status of Review
M Kansayaku Included in the Dialogue with
Shareholders

(Source) Website of Japan Exchange Group

16



(Reference) Overview of the market restructuring of Japan Exchange
Group

On April 4, 2022, the stock market will be restructured
into three new market segments.

The current market segments The new market segments
) "Asm The market The market The market
1st Section oriented to oriented to oriented to
Standard companies which companies with companies with
center their sufficient liquidity high growth
2”?‘ Mothers business on and governance potential

Section Growth constructive levels to be
dialogue with investment
global investors instruments

Need to follow

all the CGC Need to follow

Need to follow

all the CGC
principles

5 basic CGC

principles principles

high standard

(Source) Website of Japan Exchange Group



(Reference) Breakdown of the market class of the listed companies

In Japan
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(Source) Corporate Governance Whitepaper 2023 by Tokyo Stock Exchange, Inc.
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(Reference) 3 Governance Forms of Listed Companies in Japan

All companies

Prime

Standard

Growth

JPX-Nikkei 400

0% 20% 40% 60% 80% 100%

— «. Company with Audit ws Company with Three
Companies with Board of Company’) 2and Supervisory Committees
Auditors Committee

(Former name)
Company with Kansayaku
Board

(Source) Corporate Governance Whitepaper 2023 by Tokyo Stock Exchange, Inc.



(Reference) What is Kansayaku?

20

Kansayaku Is translated as Audit and Supervisory Board
Member by Japan Audit & Supervisory Board Members
Association.

Kansayaku was established in 1899

Originally Kansayaku oversaw the Board of Directors and General Shareholder’s Mecting
audited Accounting matters following the German

Companies Act Board of

After 1950 Board of Directors was in charge of overseeing Directors

the executive directors following U.S. corporate governance P
rules L .
After Commercial Code Amendment in 1974, both Board of
Directors and Kansayaku Board were appointed at General

Shareholders’ Meeting and oversaw the executive directors

Kansayaku has significant auditing authority to investigate

legality of the executives based on his/her independent

Judgement, however Kansayaku Board has no authority to

appoint/di smi SS the directo Is. (Source) Website of Japan Audit & Supervisory Board Members Association




(Reference) Governance Forms in the U.S., U.K., France and Germany

21

; ] . France
—— United States ——  —— United Kingdom Under the one-tier system Germany ——
Shareholders Shareholders Shareholders Shareholders
Meeting Meeting Meeting Meeting
Appo.intment Appointment
Appointment Appointment Appointment Dismissal etc. Dismissal etc.
Dismissal etc. Dismissal etc. Dismissal etc
Auditors
Audit . .
Oversee Audit & Supervisory Board

| Board of
| Directors
Audit
i Oversee

Business Corporate Business Execution
Execution Secretary President-DirecteurGeneral

Aufsichtstat

Board of Directors

conseil d’administration Appointment Audit
Dismissal etc. Oversee

Board of
<
l Audit

Oversee
IJ:Business

Xecution
Officer

United States United Kingdom France Germany

Structure of ‘Board of

Directors’ in case of

Listed Companies

X ‘Audit & Supervisory
Board’ for Germany

2/3 or more must be from Representatives from
Majority of the members must Majority of the members must  Outside. the ratio of 50/50
be independent directors. be independent directors. (1/2 or more are requested to '
be independent directors.) size only

shareholders & employees at

% Companies above a certain

Audit & Supervisory Board is

Establishment of Listing rules require to The CG Code recommends to ~ Audit Committee is required.  authorized to establish the

Committees in case of establish the Audit, establish the Audit, Nominations, Remuneration  Audit and Nominations

Listed Companies Nominationsand Nominationsand and Governance Committee Committee.
Remuneration Committee. Remuneration Committee. are recommended. % CG Code requests to

establish these committees

(Source) Material from Corporate Governance
System Study Group of METI translated by FALIA



(Reference) Governance Forms of Companies in Indonesia §

General Shareholder’s Meeting

Appointment
Dismissal

(Komisaris)

Encouraged to
Establish

Oversight
Advice
Appointment
Dismissal

Board of Directors

Oversight
Appointment
Dismissal

Representative Director
Business Executive Directors

Investor Relations Corporate Secretary Internal Audit

(Source) THE INDONESIA CORPORATE GOVERNANCE MANUAL by OJK



7. 3 Governance Forms of Listed Companies in Japan

23

Company with Board
of Company Auditors

Company with Three
Committees

Company with Audit &
Supervisory Committee

General Shareholder’s Meeting

Appointment
Dismissal

Kansayaku

Board of
Directors

....... Auditrs. ...

Oversight
Appointment
Dismissal

Representative Director

Business Executive Directors

Appointment
Dismissal

General Shareholder’s Meeting

Oversight
Appointment
Dismiss

Board of Directors

Audit and
Supervisory Committee

General Shareholder’s Meeting

Oversight
Appointment
Dismissal

Oversight/Appointment
Dismissal

Board of Directors

Majority of Each Committee are Independent.
Nominations Remuneration Audit
Committee Committee Committee
Oversight

Appointment
Dismissal

Majority is Independent Director

Oversight

Oversight i
Nominations

Appointment
Dismissal

Representative Director
Business Executive Directors

A B C
Directors’ Authority for Representative Directors & | Representative Directors & Directors do not execute business,
Business Executiotg Bﬁels’ir:ess Executive Directors | Business Executive Directors glgit‘e::ldisoversee the executive
 Kansayaku Audit & Superviso

i * Kansayaku Board X SUp Ty i i
Audited by (Indopendent Authority) Committee Audit Committee

ope * Kansayaku (3 le~ * Directors (3 le~ * Directors (3 le~
Auditing Members | Majorty s fiom Outeide. | - Majoriy s thony Outsite.  Ningorty 5 Som Outsile. (Source) Made by
T fKan Audi FALIA based on the
Term of sayakw/Audit | 4 vears 2 Years 1 Year Companies Act
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(Reference) Status of Establishment of Nomination Committee
and Remuneration Committee (by Market Segment)

Company with Three Company with Supervisory Committee or Companies with
Committee Board of Company Auditors

Statutory nomination

Scope of data Numher_ of committee and Voluntary npminaticn Voluntary rer:r"luneratic}n
aggregation companies | eration committees committee committee
Number of Ratio Number of Ratio Number of Ratio
companies companies companies
All companies 3,770 2.3% 2,036 24.0% 2,175 57.7%
Prime 1,837 72 3.9% 1,464 79.7% 1,499 81.6%
Standard 1,456 11 0.8% 494 33.9% 047 37.6%
Growth 477 5 companies 1.0% 78 16.4% 129 27.0%
JPX-Nikkei 400 399 37 9.3% 330 82.7% 333 83.5%

(Source) Corporate Governance Whitepaper 2023 by Tokyo Stock Exchange, Inc.



(Reference) Attributes of Board Chair of listed companies in Japan

| 0.5%— 2% _/—1.2%

All companies 81.9% \ 14.4%

0.59 —\3.6%;!_’[— 7%

Prime 71.5% S 22.6%
| ( 0.2%-_0.5%— ,—0.9%
Standard 90.4% — 8.0%

| | | 1.0%—06% —0.2%
96.0%

Growth

g 1’01 _2.8% |
JPX-Nikkei 400 50.6% 37.1%

0% 20% 40% 60% 80% 100%
__ President _Representative director other than uu Outside wa Other
(CEQ) company chairperson and president directors

. Company chairperson (excl. a person who concurrently
assumes the position of president)

(Source) Corporate Governance Whitepaper 2023 by Tokyo Stock Exchange, Inc.
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(Reference) Japanese Companies' Understanding of the Cost of Capital

35.0%
30.2%
30.0%
25.0%

20.0%

14.9% 14.9%

0
15.0% 12.1%

10.0% 8.8% 8.1%
6.3%

5.0%

1.8% 1.8% 0
0.3% 08% 0.3%
0.0% | | | I ! L 1 I 1
Not calculated Under 4% 4-5% 5-6% 6-7% 7-8% 8-9% 9-10% 10%- 11%- 12%- 13% or more
the exact value

(Source) Compiled based on the Life Insurance Association of Japan “Initiatives by Life Insurers to Reinvigorate the Equity
Market and Achieve a Sustainable Society through Asset Management” (April 2022)



(Reference) Perceptions of ROE Levels against Cost of Capital

60%

50%

40%

30%

20%

10%

0%

55.3%
49.8%
36.2%
27.3%
15.9%
7.0%

4.3% e 4.3%

' [ 8
Greater Same level Lower No idea (not available)

Companies | | Investors

21

(Source) Compiled based on the Life Insurance Association of Japan “Initiatives by Life Insurers to Reinvigorate the Equity
Market and Achieve a Sustainable Society through Asset Management” (April 2022)



(Reference) Percentage of women executives in other countries (2021)

France | ‘ ‘ 45.3%
taly ! ’ 38.8%
Sweden [, ’ ‘ 37.9%
UK ; : 37.8%
Germany |, ' ’ 36.0%
Canada ' ' 32.9%
us ' 29.7%
China |y ‘ 13.8%
Japan ‘ 12.6%
Korea 8.7% |
0% 10% 20% 30% 40% 50%

(Source) Prepared from the website of the Gender Equality Bureau, Cabinet Office



8. What Is the current significant issues of corporate governance in Japan?

« Few companies adopting three committees form

« Board of Director needs to strengthen its oversight ability

* Lack of human resources/diversity of independent directors
 Lack of succession plan of CEOs and training of directors/auditors
» Lack of ROE goal setting / disclosure of cost of capital

Voices from companies

« Companies are coping with corporate governance as a legal
governmental regulation to comply, not understanding the background
reason

 As the speed of changing business environment is too quick, it is difficult
to handle it with corporate governance

« CGC seems too detailed

 Auditing process should be strengthened

(Source) Material from FSA’s Follow up Conference for Stewardship
Code and Corporate Governance Code confined by FALIA
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9. Corporate Governance Ranking by ACGA (Asian Corporate
Governance Association)
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Breakdown of the CG Watch 2023 ranking of Japan
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(Source) CG Watch 2023
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9. Corporate Governance Ranking by ACGA (Score change)

R 2023 Total 2020 Total Change vs 2020
(%) (%) (ppt*)
1. Australia 75.2 74.7 +0.5
2. Japan (previously =5t) 64.6 59.3 +5.3
=3. Singapore (previously =2"d) 62.9 63.2 -0.3
=3. Taiwan (previously 4th) 62.8 62.2 +0.6
5. Malaysia 61.5 59.5 +2.0
=6. Hong Kong (previously =2nd) 59.3 63.5 -4.2
=6. India (previously 7th) 59.4 58.2 +1.2
8. Korea (previously 9th) 57.1 52.9 +4.2
9. Thailand (previously 8th) 53.9 56.6 -2.7
10. China 43.7 43.0 +0.7
11. Philippines 37.6 39.0 -1.4
12. Indonesia 35.7 33.6 +2.1




(1)Each score category by country

Market scores by category: 2023 vs 2020

(%)

1. Government & Public Governance 2023

2. Regulators

- Funding, capacity, CG reform

- Enforcement

3. CG Rules

4, Listed Companies

5. Investors

6. Auditors & Audit Regulators

7. Civil Society & Media

2020

2023

2020

2023

2020

2023

2020
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2020
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2020
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2020
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2020

2023

2020

AU

71

68

66
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29

36

52

44

42

69

o4

63

63

39

51

22

18

49

43

26

22

HK

55

65

62

&9

54

62

72

76

75

75

53

59

33

34

a2

81

50

&0

45

45

53

53

52

51

54

56

73

69

60

65

46

44

69

54

74

78

1D

32

31

29

24

35

31

22

1s

40

35

36

38

20
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44
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24

26

48

45

48
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21
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(Source) CG Watch 2023



(2)Why Japan ranked up in 2023? b

Japan is trying to seize the moment:

*  FSA new “Action Programme” to accelerate CG reform. Addressing
several deeply entrenched problems: takeovers, collective
engagement

*  Government driving gender diversity and women’s empowerment:
new TSE listing rules setting targets for gender diversity in companies

R 1SIN g Mad rket *  METI pushing fairer and more transparent takeovers

Ja pan * _Listed companies are improving disclosure, albeit from a low level

* Investors (domestic and foreign) are strengthening individual and

collective engagement—and using their votes in a more targeted
way

* Range of improvements to the audit regulatory system

*  Civil society continues to expand (director training, advocacy) while
the media continues to improve

CG WATCH 2023 PRESS BRIEFING

(Source) CG Watch 2023



(3)Listed companies need more disclosures for Japan

Listed companies: scores by market

100 + (Score %)
90 -
80 - _
70 -+
&0 - _ - _
50 - - -
40 ~ —
30 -
20 -
10 -
0 -

= 2023 02020

1 I I I I I 1 I I I
AU MY IN 5G W HK TH KR PH CH D

(Source) CG Watch 2023



I1. Corporate Governance of Japanese General Insurance Companies

1. Annual Reports / Integrated Reports vary in their emphasis depending on the region
2. Board of Directors vary in their focus and monitoring

3. Committees vary in focus

4. Top Management Message of Japanese insurance companies

5. Management Strategy and Performance of Japanese insurance companies
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1. Annual Reports / Integrated Reports vary in their emphasis depending on the region
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(Unit) Pages
Allianz Generali Prudential Pl'.ll(l(‘]lt.lﬂl Tok.m SOMPO | MS & AD Dﬂl—lC]il.l Life
___________________________________ —plc | Fimancial || Marine | _ __ _ | ____ || _THoldings
IL Total 267 554 414 363 228 229 125 189 168 l
Group infroduction/ 110 70 148 96 85 71 81 86 58
strength/management strategy
l’jorporate Governance 38 72 48 28 28 16
|
E&ustainabili’ry (ESG) Strategy 92 53 26 12 11
1
Consolidated financial statements 109 236 192 138 84 48
(Introduction of Directors) 12 17 46 13 5 16 13 12 16
T I 1
[Remuneration) 26 34 128 28 34 2 4 2.5 2 :
L
Annual

Integrated . . .

Reference Annual Report|Annual Report] Reportand |Annual Report|Annual Report In];gpl::d Inl;igpl::d In];r:;gpl::d Integrated
C lidated
2023 2023 1;:50 idate 2023 2023 2023 2023 2023 Report 2023
inancial
Report 2023
2022
Corporate Sustainability
. o Governance & s ore o 0 .
Sustainability | Integrated o Sustainability Report Directors' detailed
Alternative Report Report 2023 | Report 2023 Own::-:hip Report 2023 66p profile on the company
5 ' ; bsit :
158p 8p Report 2023 101p 2;2: Pro ¢ website (Source) Material from referenced
126p latement report counted by FALIA

84p




2. Board of Directors vary in their focus and monitoring
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(Unit) Number of Persons

Allianz AXA | Generali | Prudential plc Frudential Tokio 1 o yMPO | Ms & Ap || DAiichi Life
Financial Marine Holdings
Board of Directors Supervisory
Board

Number of Directors 12 16 13 11 10 15 12 11 15

emale 1 5 9 6 5 5 2 3 3 2
Invn.:)lvement w1_th company 0 9 1 5 5 8 3 6 6 I
business execution i
N i 7

0 .Involvemen’.[ with company 12 - 12 9 3 7 9 5 9
business execution | .
Employees representatives 6 3 ; 0 0 0 0 0 0 0

L CFBA 12*
Independent directors 12 10 CG code 10 9 8 7 9 5 7
Number of Nationalities .5 | 8 | not clear not clear not clear not clear | not clear | not clear not clear
LGBT 1
|’ | O
| Lead

:Sf‘lli(}l' Independent Director | O No need* O e
| i Independent
L i Director

* Generali Corporate Governance and Share Ownership Report 2023 (March 2024) Page 66

(Source) Material from referenced report counted by FALIA




3. Committees vary in focus

Prudential Toki Dai-ichi Lif
Allianz AXA Generali | Prudential plc rudentia 010 SOMPO MS & AD alieat e
Financial Marine Holdings
r--------------- L& 8 B & & & & N &8 & & &8 B B B | --.-.---- L& & B B & & &N | L8 & B & & & | P T T L8 & & & & & | L& & & & & & & | T
Similar t C v with |
: Governance Form of the COIIllm:l:IIVI' “(f)ith Company with | Company with | Company with m;i:}:llilt}&":q !
i German Form French Form pan UK Form US Form Kansayaku Three Kansavaku . I
company Kansayaku - ) i Supervisory |
| Board Committees Board . i
L Board Committee
Committee
! [
Board of
| - —
I Audit : O O Statutory O O Kansavaku O Kansayaku O
[ i o Board Board
| Auditors
' [
: Nomination | O — O O O O O O O
| : (optional) (optional) (optional)
! I
' [
| Compensation [ — O O O O O O O O
| I (optional) (optional) (optional)
|
| Corporate
: Sustainability O O O O Govemnance & 'dof ,de 'dof 'dof
! Business Fthics (outside of BoD) | (outside of BoD) | (outside of BoD) | | (outside of BoD)
[ R B N i st
' [
| Finance & Risk [ O O O O O . O . O . O . O
| I (outside of BoD) | (outside of BoD) | (outside of BoD) | | (outside of BoD)
L
Chief Governance O
CSuO O O O O Officer, O O O
Senior VP (Board Member)
Annual Integrated
Report and
Reference Annual Report | Annual Report Consolidated Annual Report | Annual Report || Integrated Report | Integrated Report | Integrated Report | | Integrated Report
2023 2023 . . 2023 2023 2023 2023 2023 2023
Financial Report
2023
2022
Corporate Environmental, Sustainability
Sustainability | Integrated report | Governance & Social and Report Sustainability Sustainability Sustainability Sustainability
Alternative Report report 2023 2023 Share Ownership Governance 63p report 2023 report 2023 report 2023 report 2023
156p 57p Report 2023 Report 2022 2023 Proxy 200p 149p 246p 231p
122p 100p Statement
84p
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(Source) Material from referenced report counted by FALIA
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4. Top Management Message

With our inherent
“DNA of change and challenge,’
e aim to become a global top-
el insurance group

President and Representative Director (CEO) )M
Dai-ichi Life Holdings, Inc.

My name is Tetsuya Kikuta, and | was appointed president and CEO of Dai-ichi Life
Holdings, Inc., in April 2023. | believe that my major roles are to oversee the entire Group,
optimize the ion of v e within the Group, and respond to the

of various s, through deep dialogue as a
listed company.

When | became CEO, | set a goal of becoming one of the top global insurance groups
by 2030. As a publicly listed company, our mission is to work to improve corporate value.
My aspirations are to first achieve an industry-leading level of corporate value in Japan by
the end of fiscal 2026, then reach a level on par with the world's top-tier insurance groups
by 2030. Given our current position, these will not be easy to achieve. Nevertheless, |
believe it is very important to verbalize our goals and demonstrate our enthusiasm in an
easy-to-understand manner.

Rather than blindly following precedents, we should affirm new challenges as a whole
company, keeping in mind the environmental changes that will occur in society and in the
market. Instead of being afraid of a risk of failure, we should imagine the fruits of success
and take action. In so doing, we will further empower the “DNA of change and challenge”
that flows through the Dai-ichi Life Group, and then pursue to return to growth in our

expand our and create new businesses. Through
those efforts, we will become a driving force toward the future of the insurance industry.

Source) https://www.dai-ichi-life-hd.com/en/investor/library/annual report/2023/pdf/index 001.pdf



https://www.dai-ichi-life-hd.com/en/investor/library/annual_report/2023/pdf/index_001.pdf

4. Top Management Message

Purpose Story 2023 | Purpose | Message from the CEO: Our Purpose

To Protect Our Customers and Society

Satoru Komiya
President and Group CEO

https://www.tokiomarinehd.com/en/ir/download/k82ffv000000¢grk?2-att/Integrated Report 2023

in Times of Need

Tokio Marine Group
Purpose

Since Tokio Marine’s founding in 1879, our unwavering
purpose has remained: “To protect customers and
society in times of need.”

Our company found its beginnings in marine insurance
144 years ago. Since then, Japan has experienced many
difficult periods and dramatic societal changes, such
as the Great Kanto Earthquake, defeat in war, and the
advance of motorization. Yet with our purpose, “To
protect customers and society in times of need,” as our
foundation throughout our history, we have confronted
societal challenges through our core insurance business
and strived to provide solutions. It could be said that
all of our business activities contribute to addressing
societal challenges. Our employees work under the
premise of “The more Tokio Marine grows, the better for
society.” As a result, we are confident in our continued
ability to achieve sustained profit, while providing value
to all our stakeholders, including customers, society,
shareholders, and our employees

In 2021, we clearly defined the next generations as an
addition to the above stakeholders, based on the strong
belief that we have a responsibility to pass on our shared
natural environment to the next generation in a
sustainable state. Of course, it is not an easy task to
continuously provide value to all stakeholders. But the
optimal solution is always there, waiting to be found.
With this conviction, and our unwavering purpose in
mind, we will continue working towards a sustainable
society while addressing ever-more complex societal
challenges. As a result, we will achieve growth for the
Company and continue to provide value to all our
stakeholders.

FY2022 Performance

Net Premiums Written

(trillions of JPY

ophes are normalized 10 an average annual level. Excluded in
related equities (for part e exceeding 100 billion yen). in

Business Environment
Awareness

Today, 144 years since our founding, we have grown into a global
company, and more than half of Group profits originate from
overseas operations. For us, the issues occurring today—
wherever in the world—are not simply someone else’s problems.

Natural catastrophes are intensifying alongside climate
change. The war in Ukraine has been prolonged, further
rupturing our world. Under the situation, the global supply
chain continues to be reconfigured and economic security is
reassessed, all at tremendous speeds. Against this backdrop,
inflation is rising rapidly around the globe. The bankruptcy of
some U.S. financial institutions demonstrates the tightening
of monetary policy, and there is increased risk of an economic
downturn. VUCA is deepening across all fields, including
political, economic, and social, making it harder to outiook the
future ina few weeks’ time , let alone months.

Within this business environment, and in contrast to fiscal
2021, when we posted record profits, fiscal 2022 was affected
by temporary factors such as natural catastrophes including
typhoons and hurricanes, and COVID-19. These had a negative
impact of 173.1 billion yen, a 23% year-on-year drop, and we
finished at 444 billion yen. However, insurance exists to
support customers in times of need. To this end, we look at
fiscal 2022 as a year when we faced many moments of truth. In
those moments, we demonstrated the value of our existence.
Through these experiences, we believe without a doubt that
we will bounce back even stronger moving forward.

In fact, net premiums written, one of the benchmarks of client
confidence in our business, saw a year-on-year increase of 15%,
rising to 4.4 trillion yen despite the pandemic. Also, our normalized
base profit, which excludes one-time factors, saw a year-on-year
increase of 22%, rising to 617.1 billion yen, This past year gives us
confidence that our underlying capabilities are stronger and
will continue to be stronger as we evolve and grow.

Adjusted Net Profit (normalized basis*)

ID-19; capital gaine in North Amesica, etc.; and capital gaing from sale
r in Ukraine and South African floods.

e

e.pdf



https://www.tokiomarinehd.com/en/ir/download/k82ffv000000grk2-att/Integrated_Report_2023_e.pdf
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4. Top Management Message

Message from the Group CEO

SOMPO’s unique purpose-
driven management will
make it indispensable.

Kengo Sakurada

Group CEO, Director, Chairman and

Representative Executive Officer
po Holding:
- A,,/ u T
(g ot

https://www.sompo-hd.com/-/media/hd/en/files/doc/pdf/annualreports/2023/annualreport2023 1.pdf?la=ja-JP



https://www.sompo-hd.com/-/media/hd/en/files/doc/pdf/annualreports/2023/annualreport2023_1.pdf?la=ja-JP

4. Top Management Message

Noriyuki

CEO Message '/'/

As a platform provider of risk solutions,

we will grow together

with society.

Introduction

® Thoughts on Being a Platform Provider of Risk Solutions

The country is now coexisting with COVID-19,
its status under the Infectious Diseases Control
Law has been moved to Category 5, and
economic activity is normalizing and regaining
its vitality. On the other hand, in 2022, many
events had a profound impact on people’s lives
and business activities Idwide, includi
Russia's military invasion of Ukraine, the
hailstorms in June centered on the Kanto
region, Typhoons No. 14 and 15, and Hurricane
lan that hit North America. The market
environment also remained unstable, with rising
interest rates worldwide and financial instability
in Europe and the United States, and the
global economy experienced significant
turbulence, including concerns about inflation
and an economic slowdown.

The pandemic and the intensification of
natural catastrophes due to climate change
seriously affect people’s lives and busin
activities. As various risks are materializing, our
role should be to compensate for economic

losses and provide solutions to risks, prevent
risks from materializing, and reduce the
economic burden when risks become real.

The current Medium-Term Management
Plan, which started in FY2022, describes this
roleasa" form provider of risk solutions.”
This reflects our desire to grow together with
society by contributing to addre: various
social issues through data, digital technology,
and knowledge and know-how from within and
outside the Group. In times of uncertainty, we
will fulfill our mission an insurance and
cial group that supports society by
nstrating our true nature as a platform
provider of risk solutions.

Insurance has adapted to risk over time and
continues to change. We view the various
environmental changes as a major turning point
in the Group's business. We will work with a
sense of speed to ad ss social issues,
reform our profit structure, and improve our
corporate value.

Vision of Medium-Term Management Plan (2022-2025)

The Medium-Term Management Plan has two
primary goals

The first is our goal of becoming a
corporate group that supports a resilient and
sustainable society. As a platform provider of
risk solutions, we will develop and provide
optimal solutions and contribute to addressing
various social issues, including climate change,
toward realizing a “corporate group that
supports a resilient and sustainable society.”

The second goal is to secure high
profitability with International Financial
Reporting Standards (IFRS) net income of ¥470
billion-¥500 billion and an adjusted ROE of
b or more on a stable basis in FY2025

To realize the Group's vision, the
Medium-Term Management Plan defines three
basic strategies: “Value” (value creation),
“Transformation” (business reforms}, and
“Synergy” (demonstration of Group synergies).
With these basic strategies as the pillars of our
Medium-Term Management Plan, we
provide products and services that offer new
value before and after insurance coverage,
enhance the sophistication of our risk
consulting services using data and digital
technology (Value), create new businesses
(Transformation), and further improve
operational efficiency and quality (Synergy)

will

https://www.ms-ad-hd.com/en/ir/library/disclosure/main/015/teaserltems?2/0/link/MSAD?2023
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E.pdf



https://www.ms-ad-hd.com/en/ir/library/disclosure/main/015/teaserItems2/0/link/MSAD2023_E.pdf

5. Management Strategy and Performance of Japanese
Insurance companies

Progress on KPls

Capital efficiency Risk control Accounting profit

§ = FY2022 5.0% x_8 FY2022 Approx. ¥530 billion Fy¥2022 ¥184.4 billion
g": - result (unachiaved k) = E % result (95% of 3-year progress) %-‘E'E result {unachiewed hevel)
&8 3 I & e3P
= = g1 -
G& & FY2023 A o, 'E'E 5 Fyz023 v560 bill SES  Fyz023  ¥250hillion-¥280

5~ target PO = sy target e target billian

n =

Market valuation

= 2

T FY2022 3.9% - FY2022 _ o

E £ result fumachiaved leval) E - result E Fr‘r'EL;II]JﬁE 4th place

-8 : = :

3 Mediumto  pecocoaoind B8 - Medumto ) Y |

e leng-term target N Lh] = long-term target 170%—-200% = _ Relative advantage

e 2 levedl E lewal E Medium- to aver 10 domestc
@ longerm tanged and owarseas
o |eved competitars



5. Management Strategy and Performance of Japanese
Insurance companies

The Group We Aspire to Be

(Long-term vision)

A Glﬂbal Insurance Group That Delwers
Sustainable Growth by Providing Safety
and Security to Customers Worldwide

Our next Mid-Term Business Plan (FY2024-2026) is set to be published in
May 2024, but looking ahead, the following has been decided:

 Continue to achieve world-class EPS growth
(currently at approx +5-7%) through organic growth

* Raise ROE to be on a par with European and American
peers, and expand equity spread

*» As a result, we will expand shareholder return



5. Management Strategy and Performance of Japanese

Insurance companies

670.0 billion yen
FY2023 .. Listery 5; 17.1% 502 100.0 billion yen
Projections (compared with FY2020)
o S, tcm‘::fd“vﬁi:’:mm 125 40% or above Flexible implementation
{Published in May 2021)
FY2022 Results ++--- 617.1 billion yen 15.1% 48.5% 100.0 billion yen
FY2021 Results *--=- 505.4 billion yen 12.7% 43% 100.0 billion yen
FY2020 Results ---=- 446.0 billion yen 11.5% 40% 90.0 billion yen

Dividend

Financial _ BEGIOECL : -
KPls net income* Adjusted ROE payout ratio

Capital level

adjustment
(share buybacks)




5. Management Strategy and Performance of Japanese

SOMPO’s unique purpose-
driven management will

Insurance companies

Fy2020 actua

Adjusted consolidated profit 202,71 piion ¥261.3 bition ¥152.2 viion ¥280.0 binion = ¥300.0 vition o more

Adjusted consolidated ROE 8.0: 94, 55 10: or higher 104 or higher
Risk diversifica-

o E"&m_ EI::EIS:: ratio 14.9y 23.7v 432" 1 D0 or higher 1 30 or higher

Domestic P&C Insurance

FY2020 actual FY2021 actual FY2022 actual FY2023 forecas! Target [end-F¥2023)
Aedjusted pralit ¥130.1 hillian ¥157 4 hillion ¥32.0 billion ¥80.0 hillion ¥150.0 billion ar more
Met premiums writlen™ ¥1,903.4 billion ~ ¥1,941.7 billion  ¥2,014.7 billion ¥2,047.4 billion W2, 0000 billion
EN combined ratio™ 84, 3% 93.5% 100.9% 97.3% 01.7%
Reduction of strateqic sharsholdngs . ¥70.3 billion ¥50.1 billion ¥70.3 billian ¥70.0 billion Y500 billioe jrresyear o 1500 bl

Overseas Insurance and Reinsurance

FY2020 actual  FY2021 actual  FY2022 actual  FY2023 forecast Targat [end-FY2023)
Adjusted profit ¥30.0 billtion ¥61.8 billion ¥93.3 billion ¥150.0 billion ¥100.0 billion ar more
GWEP growth rate™ P37 8% F31.1% #9.9% +10.6% Annual rate of appros. +5%

EA combined ratio* o7 .8% 93.9% 93.5% 91.6% BE-89%




5. Management Strategy and Performance of Japanese
Insurance companies

FY2025 Target Net Income (on an IFRS basis)

¥470 bitlion - ¥500 bittion

FY2025 Target Adjusted ROE

stable achievement of 10% or higher

¥ Dalbcng

Results

Group Adjusted Prafit

Domestic non-life insurance
el dB ] e DS O SN S o

Domestic ife insurance 4.7 542
International business 7.9 145.5
Financial services business’
Dipiel end reh-relted sarices bisiness 2.0 0.2
Group Adjusted ROE 4 8% 12.2%
Conzolidated net premiums writien 30344 44553
Life insurance premiurms ———0
WErOsS prernLETs incams)* 1.707.5 1.500.0
5451 Aol Life's EEW a0a.o
Co
ESR o08% 180-250%

[Ecorormic Sakercy Ralia)

with society.



Sustainability KPls

Priority issue

Symbiosis with
the global
environment
[planetary health)

"a__:l il I_l"..

Safe and
secure society

(resilience]

&)

O 0
=
LIL:_L.’
Happiness of
diverse people
lwell-being)

KPI progress

5. Management Strategy and Performance of Japanese
Insurance companies

FY2022 Results

FY2030: -50% -26.8%
GHG emission reduction rate (versus FY2019
{ ) FY2050: Met zero (Scope 1 + 2)
FY2030: 60%
Renewable ane % rate 21.1%
gy t=age FY2050: 100%
Premium growth rate for products that
contribute to the decarbonization of sociaty
FY2025  and a circular economy Annual average 18% 17.9%
Exemple: Carbon Meutral Support Agreament
Growth rate of the number of subscriptions
for products that conftribute to improving
sacial resllianca Annual average 20% 29.4%
Fyaies Example: Cyberaecurity insurance
Instances of support for the resolution of
issues faced by regional companies 10,000 instances a year 12,349 casas
Example: Seminars on regional revitalization
Mumber of companies supporting human
rights—related measures 1,000 instances a year 1.111 cases
Example: Harsmement prevention conswulting
Mumber of policies in force for
— assel-building products to support longevity 100,000 50.000 cases
Exemple: Tarting snnuity insurance
Mumber of policies in force for products
that help solve health-related social issuas ,
2.6 million 2.17 million casas

Example: Medical insurance covering dementia
&nd infertility treatment




5. Management Strategy and Performance of Japanese

Insurance companies

Human Assets and Quality KPIs

End of FY2030
[aeming for early
achieverment)

Human
Assets

i ' FYA1E2 resits

Percentage of female managers [ FYRE-EL0Y | Percentage of female line managers 15% {12.8%)

Digital human resources

7,000 parsons (about 3,600 persons)

Owverseas human resources

1,200 persons (about 1,180 persons)

Productivity improvement

8.5% (9.2%)

Percentage of parsonnel expenses

Current level (22.6%) or higher

Percentape of emplogess hired locally oeerseas
appsinled &% sweculives of aversaas subsidiaies

Current level (83.0%) or higher

Percantage of emplayiess
mho exercize reqularky

Current level (26.5%) or higher

Male childcare leave

Percentage of male employees
taking childcare leave: 100%
Duration of leave: 4 weeks

[82.5%, B.1 days)

Number of annual paid keave days taken

The same lewal or higher compared
with the previous year (16.4 days)

Employee awareness surdey

= Sense of {eeling that our business
helpad craate shared valus

= Constant awareness of Mission,
Vizion, and Valuss

* Pride in work, feeling motivated

= Playing active mles

Sea P48y for employes satisfaction data

The same level or
b higher compared
with the
previous year

Customer satisfaction level

The szame leweal or higher compared with the previous year

(on contract procedures and the claim payment process)




6. Corporate Governance System of Japanese insurance
Comp anies Corporate governance structure = T S

General Meeting of Shareholders

T—
; Audit &
EBoard of Directors fp—— Supervisory Committee
Directors (excluding directors serving as Audit & Supervisory Committes members) Directors (Audit & Sepervisory Committee members)
9 » | ] » » 9 » »
i B B B &E =B [ [
Dutside directors make up more than one-third of the Board of Directors Outside directors make up the
majority of committee members
Mominations Advisory :
I{:umitta; ' President A A A
Remuneration Advisory Commithee: Executive
issues related to remuneration Management
. — [
-4
Internal Audit Unit <
o
Legal and Comipliance Unit, Risk Management Unit, etc. B ——— -
T ’
Aceounting Audit Auditor
Protection Business and CX Planning Unit, Internaticnal Life
Insurance Business Unit, Retirement, Savings -
and Asset Management Business Unit, etc. m < Advisory Board

Group Companies

Company with Audit &
Supervisory Committee




6. Corporate Governance System of Japanese insurance
companies

Overview of the Corporate Governance Structure (s of June 25, 2023

e 0 Company with an Audit & Supervisory Commitiee PR 1) Bagic remuneration
Tyear ———— 2) Single-year perfarmance-inkad remuneration
Tefrn of office for 3) Restricted stock rermuneration
2 years for directors serving as Audit & Superdsony directars
direciors e A—— herg 4) Performance-linked stock remuneration
Ouisids directors: 3 WERMS Maminations |f||'l:|'l'|5l'.'lr!|| Commalies and
voluntary advisorybodies o ocation Advisory Committes

Limit on duration of term  Draectons sening as Audit & Supervisory

Commiiles rmermbers: 12 years Independent auditor EPMG &Z548 LLE

Voluntary advisory bodies

Board of Directors Audit & Supervisory Committes —e— — — ehincuy
Cormmittes Commits
Mumber of mestimgs held 18 Humber of mestings held 25 i - - =
12 N Mestigs 11
Selji Inagaki Riexo Sato
Chalfpersen 1o c1ar, Chair of the Board) Cheirperson o aide Directar) F;f&";““dl 7 Chairpersan im;"dé b, "
Indepandence Diversity Independence Diversity Independence Independence

Outzide

Independent Mor-rmiaks, Mon-male,

putside directors nor-Jaganese non-Japanese m??:fg
(7715} (3/15) (1/5) 55}'5

46.6% 20.0% 20.0% 6%




6-1. Outside Directors

L

: : . Age:a?
Yasushi Shingai wumber ofshares neic 200 outside Diector

Anended 18 of 18 Board of Directors meetings

Repragentative Directoe, Shingai Management Instiiute Ca., Ld.

Outgide Director, ExaWizands Inc.
Dutside Director, Olympus Cofporation

In additian to his deep expenence and insight gared through acting as a business executive af a global
company, he has rich expenence and sophisticated and expert knowledge of comperate finance and
memers & acguistions as the finance officer. The Company bebeves that he bings signficant benefns
1o the Company by supenising managemant and advising on varicus matters of corporate management
based on his giobal and abjective viewpeint at Board of Directars meetings and on other cccasions. The:
Compary has the expectation that he wil conbnue $o share his expenence and expertise on oversight of
management of the Group and therefore appoinied Rim as an cutside director.

Apr. 1980 Joined the Japan Tobacco and Salt
Pubiic Comporatian {presently Japan
Tobacoo Inc)

Jul. 20071 Wice President, Finance Flanning
DOtatzicn

Jul. B304 Senior Yice President, Chief Finanoal
Officar

Jun. 2005 Member of the Board, Eeniar Vice
Presicent, and Chief Finencial Officer

Jur, 0308 Memiber of the Boand of Japan Tobacco

Koichi Maeda e

Inz, Expoutive Wice Presiderd, JT
Imematicnal 5.4

Jan 2008 Mefm.er of the Board

Jun. 20019 Ouiside Director, Darichi Life Holdings,
Inz [0 present)

Apr. 200E Representative Director, Shingai
Management Instibute Co., Lid. (o
presen}

Murnber of shares held: 9098 Outaide Director
— —

attendad 18 of 18 Board of Directors mestings

He has deep experience and insight gained through acting as a business execuive of highly public
‘enierprises. He has also beought significant benefits fa the Company by supervising and advising on

wanous matters af corporaie

based onhis global and chjective wiewpont at the Board of

Directors mestings and ather cocasians. The Compary has the expectabion that he will conbinue %o share
his epenence and expertise on aversight of management of the Group and therefore appcinted him as an

‘autside directar,

Ape. 1975 Joined Mippon Telegraph and Telephone
Fubbc Conporation

Jul 1999 General Marasger, Eagoshima Branch,
MIFEPON TELEGRARPH AMD TELEPHOME
WEST CORPORATION

Jul 2000 General Manager, Flanning Depariment,
Consumer & Office Diwision, NTT
Communications Comporation

Jun. 2002 General Manasger, Consumer & Office.
Onizion

Jun. 2004 Direrior, Serior Vice Fresident, General
Manager, Consumer & Office Divsion

Ao 2006 Director, Senior Vice Fresident, Deputy
General Manager, Met Business Divisian

Jun. 2008 Direcior, Exeouime Vice Fresidend,
Ceputy General Manager, Met Business
Dwision

Juri 2009 Repeesentative Direcior, Senior Executve

Wice Fresident, General Manager,
Consumer Business Promation Okision,
MIFFON TELEGRAPH AND TELEFHONE
EAET CORPORATION

Fepresentabve Director, President, NTT
EAST PROPERTIES, INC.

Ot 2018 l}llhldl!ﬂlmr Dakichi Life Haldings,

Inc. (1o present)

Jul. F17 Chief Exeouine Counselor, MTT

FINAMCE CORFORATION

Jul. 2018 Advisor o the Fresident
SJul 20 Adwsor, NTT FACILITIES, INC

. Age B2
Bruce Miller

Mumber of shares held: 0 Outside Director

attended 15 of 15 Board of Direcions meetings

He s a speciabst in global polkics and econormy and has rich expenience and deep insight nto the ife
msurance business a5 a MorrExeoubve Directar af TAL, a subsidiary of the Company. He has also brought
significart benefits %a the Company by superising management and ging advice on vancus matters of
carporate management based on his global and chjectre viewpaint at the Eoard of Directars mestings
and other occasions. The Company expects that be will continue to share his experience and expertise on
aversight af management of the Group and therefore 2pponted him s an cutside director.

Feb 1980 Joined the Ausialan Govemment
Department of Fareign Affars and Trade

Jan 2001 Assistant Secretary, Strategc Folicy
Branch

Apr. 23 Asusiant Secrelary, North East Asia
Branch

Aug 2004 Minister-Courselor (Polftical), Austraban
Embassy Tokya

Wlay 2009 Depuly Directar-General, Australian
Govprnment Office of Natianal
Ancessments

Yuriko Inoue

Aug 2011 Australian Ambassador to Japan

Jar 2017 Director-General, Ausiralian Goverrment
Office of Nabonal Assessments

Sep 2012 Senior Policy Fellow, Australan Hational
Unhversity

Mm.ﬁ'l’.'.f":’i'ﬂl’.ﬂ“.‘ft*.“.".“.“ﬂ. o

Apr, W2 Lhar,1hr:Fu'¢|;|1.Irr-'c=1n'cﬂtM|:w
Board, Austraka (ko present)

Jun. 202 Directar, DaHchi Life Haldings, inc. {to
present)

Ane:
PMumberof shares hebd: 100 Outside Director
—_— —_—

Attended 18 of 18 Board of Directors meetings
Outside Director, MIFFOM SIGHAL COL LTD.

Ehe is an experenced and trusted professar specialang i inteleciual property law, and she has a wide
range of knowledge about [ Treladed systems and policies. She has akso brought significant benefits in
the Company by supersising managemen and adwising on wancus legal matters and data govemance in
IT strabegies of the Company based an ber chjecie vievwpaint. The Company has the expectation that
she will continue to share her experience and expenise on cversight of management of the Group and

therefore appointed her as an ouside director.

Miar. 1993 Lechurer, University of Takya Graduste
Hchools for Law and Folfics

Apr. 1998 Associate Frafessor, University of
Tsubkuba Graduate School of Business
Agrministraton & Public Pabcy

Apr. 2000 Associate Frofessor, University of
Tmukuba Graduate School of Business
Sciences

Sep. 2002 Associate Prafessor, Kobe Uriversity
Graduate School of Las

ek e e
Jun. 2018 Ounside Direcior,
Ire. {to presen)

Apr. 2004 Frofessor

Oct. 2010 Frofessor, Hiboisubashi Unersiy
Graduate School of Intematianal
Corparate Strategy

Apr. 208 Pr\gul:“asnr. Eln_:ne:: Las: Depal

. Age 66 Ounside Lirector (Aude s
Rieko Sato Humber of shares held: 10561 Supervisory Committes Member)

Attended 16 of 18 Board of Directors meetings
Attended 25 of 25 Audit & Superisery Comimitles meetings

Pariner, kzhii Law Offics
Outgide Diractor, J. FRONT RETAILING Co., Lid.
Outside Audit & Supervizony Board Member, Mitsubishi Corporation

Sheis anexpenenced and trusted aiomey, and she has had a wide range of expenence serving as an
ownmide Director and outside Aude & Supervisory Board member of varicus corporations. She has also
brought significant benefits 1o the Company by supenising and sudiing management a5 well as advsing
an vanous egal matters of the Company based on her objectte viewpark at the Board of Directors
meetings and on other occasions. The Company has the expectation that she will continue ba vse her
experience to.good advaniage in conducting audits and supenision of the Group's management and
therefore appoimied her as an cutside directar serving 2s an Audi & Superasary Commiiee member.

Apr. 1984 Registened as Attomey-at-Law

Jun. 1989 Sheaman & Sterding LLP

Jul. 19798 Partner, |shi Laml'.‘dﬁncf!u Erl:smt
S ol

Jun 331!1‘0" e Drectar, The Dai-ichi Life
Insuranoe :umpany.lerlnd

Koichi Masuda

Dot 2004 Outside Drector (Sudit & Superdsany
Committes Member), Dai-ichi Life
Holdiregs, Inc. 1o present]

fge: 70 Outsid Director (Audi &
Humber of shares held: 14421 Supenvisory Commises Memier)
[ [l

Attended 16 of 18 Board of Directors meetings
Atended 25 of 25 Audit & Superdsory Commities meetings

He s an experienced and trusted Camtifind Fublic Accountant, and he has had 2 wide range of esperience sereing
a5 cutside Director {Auds & Supervsory Commities member) and cubside Audt & Supermsory Baard member

of vancus corporations. He has also breught sgnificant benefrs 1o the Company by superazing and auditing
rmanagement and advising on vanous financial matters of the Company based on fis chiecive viewpont al the
Board of Dinectors metings and on cther cccasiens. The Company has the expectation that he will continue to
u=se his espenience 1o good advartage in conducting audits and superasion of the Group's management and
thenefore apponted him as an outside drector sorsing a5 an Audit & Supenisory Committes member.

Aipr. 1368 Yoshii Tanaska CPA Office

Jan 1970 Cemachn Kaikel lmushs Audt Corporafon
Jan. 1978 Shirwa Audit Corparation®

Sep. 1978 Partner

Jan. 3004 Represeriatave Pariner, KRG 4254 E Co
Jul HGOR I:narmﬂn?and Prtyﬂanrl-th:P.ﬂe.s- L

Puale cuntaris
" ok

T (] Mnsa |'bu nrl:sl:nl]- -

Jul 1992 Representative Partner, Asahi Shinwa Ocd, 2076 Oubside Director [Audi & Supervisory
Committes Member], Da-ichi Life
Heldings, Ino. (1o presend)

*Presently, KFMIG AZSA LLE

Audit Corporation®
Oird. 1993 Representaine Partrer, Bsahi Audd
Conparation®

52

With our inherent

el insurance group

- lags Moo

v

Ungyong Shu

Age: 6 (utsids Directar (Audh
Mumber of shares hekd: 5,480 Supenizory Commities Member)

attended 18 of 18 Board of Direcions meetings
attended 24 of 25 Audit & Supsrvisery Commitiee mestings

President & CEQ, Core Value Management, Co,, Lid
Dutzade Diracted, Sojitz Conporation
Duizide Diractor, Monex Group, Inc.

He hias & wade range of expenence 25 a managing drector af finandal instiutions. He has also brought
significant benefits % the Company by supenising and auditing managemen! s well as adwsing on
wanous matters af corporate managemsent based onhis global and chjectve viewpont at the Bcard of
Directors meetings and ather ccoasions. The Company has the expectation that he wil continue ta use
his eperence 1o good advantage inconducting audts and superdsion of the Group's management and
therefore appointed him as 2n cutside director serving 2s an Audit & Superasony Commtiee member.

Apr. 1986 Joined Maorgan Suaranty Trust Compary
of Mew York, a subsidany of 1P Morgan
& Comparyy, Inc.

May 2007 Maniaging Direcior, JP Morgan Securities

Jul 2008 Head of Finarcial Instutions Drtsion

Jun. 200 & Outside Direcior, The Daichi Life
Insuranoe Company, Limited

Dt 200é Gutside Director (Audn & Supenisany
Commitiee Member), DaHch Life
Haldings, inc. (1o preseni)

Sep. DIEE Visiling Professor, Hitotsubashi
Universiy Graduate School of Business
Administratian {io preset)

May 2007 Charman of Fnancial Institutions Group,
ierrill Lynch Japan Seourmies Lid

Jul 2010 Co-Head of Ivestment Banking Dmisian

Jul 2017 Wioe Chaiman

Leadership

https://www.dai-ichi-life-hd.com/en/about/
company/executives/index.html




6-2. Skill Matrix

( ( ( . . . . 9
i ing/ - Innovation
Title chuari 5 i . [Mew business | Sustainability

Director, Chair of
the Board

Seiji Inagaki

Representative
Directar,
President,
CEOD
Representative

. a . | Director,
Hitoshi Yamaguchi Mereging
Executive Officer

Tetsuya Kikuta

Director,
Hiroshi Shaoji Kanaging
Executive Officer

v
v
v
hiosogme |Vmm
v
v

Toshiaki Sumine | Director

Kpichi Maeda Dutside Director

N R B B N I N Y

Yuriko Inoue Outside Director v v

< | <]«
<

YasushiShingai | OwsideDirector  +/" v v v v v

Bruce Miller Outside Director v v v v v

Director
Takahiro Shibagaki | &<y v v
{Ful Timei])

Director
Fusakazu Kondp | At seensey v v v

Cormmittis Mamhr
{Fulk Timi)

‘Outside Director
Rieko Sato AL & Suparitaany V( Vr’ V(

Commitia Member)

Ungyong Shu ﬁm v v v v

‘Commitien Member]

‘Dutside Director
Koichi Masuds | guasea mparmay v v

Comminies Member)




Corporate Governance System

Board of Directors

Detenmires significant business execution,
supervises Director perfanmance

Chutside
Dhrector ratio

47,

? Direclors

B Direcioes

Momination Committee

Delivraies appoinhment and dismissal af CEQ, Direchors, and
Aucht & Superdsory Booed Members: reparts o 1he Boond of
Dieectors

Delipales CED successor plan and superises the
development of sucosmor cond idmies

2 Mernbers

Outside
Officer ratio

60-.

Outside officer
zelected as
Committes Chair

6. Corporate Governance System of Japanese insurance
companies

Audit & Supervisory Board

Aadits Director performance

Chutside
Member ratic

2 Merbers

Compensation Committes

Delibe=rates policies relabed o Dwectar and Execulme
Oficer performano: L

and levels. and deberminaban of aficer compersatsan
reparts ta the Board of Direchars

1 steirber

Outside
Officer ratio

Outside afficer
selacied &s
Committes Chair

54

To Protect Our Customers and Society
ieed

Diversity in the members of the Board of Directors and Audit & Supervisory Board is accelerating.

Ratic of Mon-Japaness Dwrectars and Audit
& Superdizary Board Members

jeanrpuasid with Julg 1. 201

Hatio of Female Directors and fudit

Hatip of Cutside Directors and Outside Audit
& Supervisory Board Memibers

& Supervisory Board Members

ormpuned mith Julp 1, 03] feoripuiead with Juby 1, 2025
Fiscal 2022 | Fiscal 2023 | Fiscal 2022 Fiscal 2023 Fiscal 2022 Fiscal 2023
47+ » 50, 16.. =» 20, 0. =» 5
B aulal 19 (10 awt al 200 13 oul ol 19] (4 ot al 200 10 gl ol 19} (1 aul of 200

Company with Board
of Company Auditors
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6-1. Directors

To Protect Our Customers and Society

Chairman of the Board

Tsuyoshi Nagano

> Biography

Senior Managing Director {Represantative Director)
Group CRO (Group Chief Financial Officer)

Kenji Okada

> Biegraphy

(Senicr Managing Director of Tokic Marine & Nichido Fire
Insurance Co., Ltd.)

Senior Managing Director {Representative Directar)
Co-Head of Intemational Business

Kichiichiro Yamamoto

> Biography

(Senior Managing Director of Tokic Marine & Nichido Fire
Insurance Co., Ltd.)

Managing Directar
Group CC0 (Group Chief Operating Cfficer)

Kiyoshi Wada

> Biography

President & Chief Executive Officer (Representative Directc
Group CECQ (Group Chief Executive Officer)
Group CCO {Group Chief Culture Officer)

Satoru Komiya

» Biography

{Director of Tokio Marine & Nichido Fire Insurance Co., Ltd

Senicr Managing Director
Group CSC (Group Chief Strategy and Synergy Officer)

Yoichi Moriwaki

» Biography

Managing Director
Group CLCC (Group Chief Legal and Compliance Cfficer)

Yoshinori Ishii

» Biography

({Managing Executive Officer of Tokic Marine & Nichido Fire
Insurance Co., Ltd.)

Diredor
Shinichi Hirose
» Biography

{Chairman of the Beard of Tokic Marine & Michida Fire
Insurance Co., Ltd.)

Outside Director

Takashi Mitachi’

> Biography

Graduate School of Management, Kyoto

Outside Director

Shinya Katanozaka’

> Biography

(Chairman of ANA HOLDINGS INC.)

Outside Director

Kosei Shindo’

> Biography
(Director, Member of the Board and Seniar, £

Resunanbnnn

Outside Director

Haruka Matsuyama’

> Biography

(Atterne

Qutside Director
Nobuhiro Endo’

> Biography

Qutside Director

Emi Osono’

> Biography

(Professor, School of Business Administration, Hitotsubashi

Vnivers iy Busness Sehes)

Qutside Director
Robert Alan Feldman’

> Biography

(Senior Advisor.of Mitsubishi UF) Morga

n Stanie

inTimes of Need

Securitie:

https://www.tokiomarinehd.com/en/company/officers/



https://www.tokiomarinehd.com/en/company/officers/

6-2. Skill Matrix

Positions and responsibllities
by ":“""""I H“'"‘“E‘ Accounting c'-”“"h:m Enwkonment Resourcee B Risk  Technology intamabonalty m
Strategy  Maragement
Teupaahi Nagano gll;?rrdrrm of the O Ie o o o
. Peesident & Crief | Group CED {Group Chief Executive charj-
Satonu Komiye | g o sve Officer | Group GCO (Group Chist Culture Oficer) _ O o o o o
NeniiOkads | Somior MAMABAE | g GO (Group Chief Financial Offce O O (9] O O O
) | Senlor Managing | Group G50 {Group Chief Stralegy
Yoichi Modwakd Ciraciar and Synergy Oficen O O O O O O
Kichichiro Senior Managing | Head of Intemational Busineas
Yamamuoio Direclor Co-Head of Infernational Businass O O o o) O
Yoshingei lshil | Managing Director gﬁ"ﬁ”&f}f Chict Logal and O O O o]
. Group CO0 (Gaup Chied Operaing Cfizen)
Hiyoohi Weda | Managing Director | o e ievoun Chid Sustainabiy Oficar O O O Q O
Shinichi Himse Diractor C" 'C" D D
Takachi Mitachi | Cutside Diretor O O (] O o ) o
Wotwhio Enda | Olutside Ditectar O O O O o
Shimye Ketanazeka | Outside Disector O O O O O
Emi Oanne flutside Disaetor O ] O o
Kose Shindo | Outside Director (9] O O O o
;hgli:.rtn:]m Oulside Disechor Cl' 'D- D L':! D ':l' O
Haruka Matsuyama | Outside Disector O O O o
Audit & Sepnisory
Hirntez Fuils | Baard O O O ) Q
Meamber (full-ime)
Audit & Sepaivisony
Takayuki Yussa | Board ] o o (9] ) O
Menber |fullime)
Clutside Audt &
Akirin Wani Superdisary O O O ] O
Board Membsr
Outside Audit &
Mana Ctzki Supervisary O O O ) o
Board Membsr
Clutside Audt &
Jumks Shimizu | Supervisary O O (] O o
Board Membsr

56

To Protect Our Customers and Society
inTimes of Need




6. Corporate Governance System of Japanese insurance

SOMPO’s unique purpose-
driven management will

companies

Board of Directors

9 Independent directors
(of which three are female)

SR LTIT

(fficers

@ Mine of the 12 members of the Board of Directors —or 75% —are Independent directors
@ Company managers, academics, or candidates with specialized knowledge of law or finance and accounting are
appointed as outside directors, taking into account gender, nationality, and other factors concerning diversity

Compensation
Committee

Momination Budit

Committee Committee

Directors
20%

Independent Independent
director diractor
1009 Independent 100%

directors
80%

The Nomination Committee and Compensation Committee are comprized of Independent directors anly
The Audit Committes is comprized mainky of Independent directors

Company with Three
Committees




6. Corporate Governance System of Japanese insurance —_—

SOMPO’s unique purpose-
driven management will

companies ——

Group COO

Business Owner
Highest authorities in
their respective businesses

Group Chief Officer

Highest authorities in their respective fields

m
Digital Human Resource

External Relations
Business transformation External relations, information
utilization, and external network

Domestic P&C Insurance

[Zompo Japan Insurance)

Overseas Insurance and Reinsurance

(Sompo Internationall

Domestic Life Insurance

[Sompo Himawari Life Insurance)

Risk
Rizk managemant and Information Technology
internal control

Digital .
(SOMPO Light Vortex) Public Relations

MNursing Care & Seniors
(Sompo Care)




6. Corporate Governance System of Japanese insurance —_—

SOMPO’s unique purpose-
driven management will
make it indispensable.

companies =

Efforts to ensure and improve the effectiveness of the Board of Directors

A virtuous cycle created by demonstrating the supervisory function of the Board of Directors

Board of Directors Understand proposals
Directors (3 male) Independent directors (6 male, 3 female) through preliminary

332 «3.%9 %

Chair | Audit Committee Nomlnatnon Committee, Compensation Commlttee

Provide timely opportunities to understand status

Broader information

Proposals sharing

of business execution

suoiouny
Aiosiniadns
ajeqysuowaq

Participate in Global ExCo meetings as observers

Free discussion with executive officers

Information sharing meetings

uoijejuawajdwi pue
M3IA3J JO S}nsaJ uo Joday

Executive divisions

Review and implement measures based on discussions at the Board of Directors meetings



6-1. Directors

Kengo Sakurada

Diractor
[Born Fetbruary 11, 1958}

Scoft Trevor Davis

Diractor (Incepanderd

Chair of the Nomination
Comenittea and Member of
tha Compansation Commitiee
[Born December 26, 1560)

A

Kazuhiro HIGASHI

Diractor (Incepanderd|
Chair of the Compensation
Comemittea and Mernber of
tha Nomination Committee
[Bom April 25, 1957y

Avendsnee al Beard of Dinectors mestings amd olher efical
mielings [Fscal 2022)
Alerdead 14 gul of 14 Baard of Direclons meetin

Carear Summary

Joined Yazudta Fire & Marise nsurases Co., Lid. inapri 1878,
Gained experience in PED Insurance Business inlegralion,
aldenes, aning, suke. ded systams, i well as havieg
ejoyed a gl career i inlerstinal nancial nstitiions
Defiore Besng apoinent Dirsctiv snd Sasciping Erecutive
Otficer ol Sompo Jagan Insurance 1 200, 1n 2012 he
sk trver 25 the Compminy’s Reprasentatng: Divector, Prissiten,
el Eecuiioe Do, and currenily oversess men s i ol
e v Grong a2 rios CEO. Pravieushy Chesisan ol Japsan
esocition of Gorpariie Evsoulies ez Doyusar] Tom 201 &
oy 203, fegpnited b curren pesilion al he Canmpasy in i
2022 jas Group CED, Directer, and Ciainsan and Represartie
Enetlive Olficer)

Atendance al Boand of Direchers meslings and alher ofical
mestings |Fiscal 2022}

Mteitint 1 gul of 14 Buvarel of Diveclors mestings: 100 aul

il 10 Neaninabios Commsities: sisstivge, mnd 11 aul of 11
Canmpensalion Gon

e meings

Impartant Concurrent Positions

el s il devsnieiad
Buticest, Ay Usiversiy

Meriize il B Bosard of Brickpeshive Corparibion (sl
Directoe of Ajinomat Co., Ine. Jutside)

Reascn for Appoimtment

Hae beoad know dge 3£ an erudie schotar and privide
apprugniake achice o ihe company's sampament, especialy
Urnh his esesrch o eiralpgic manmjeses, E55 md C59 o
v uiesity, He isan alse e expectenl o provdde idlifazerd
advice bom agkhd perspactie. Appoisted bo curmen positos a1
e Canigary in Jung 2074

Atendance al Boand of Direchers meslings and alher ofical
mestings [Fiscal 2022

Allesitent 13 gul of 14 Buard of Direclors mestings 10 aul

il 10 Neminabios Caiivsitiée: stesstivgs, sl 11 aul of 11
Canmpensalion Commilles meding:

Impartant Concurrent Positions
Vioe-Chiair, Qsaka Ceasher of Commenee and Industry
Directoe of Hentds Malor Co L |Dulside)

Reazan for Appointmant
s goperience in fnance

managEsant in e anking
s g Divecio

il of Fezsoss Bk, Lir
uffser isportant fuels in e busiess word,
irwtuding Chimesson the 0 saka Bankers Sssochiion and
Vica-Chiair of P Desaka Chamiser ol Gommenss aed sty s
egoesciesd Lo borkly the superasny and des aking lunc-
lisne of the Besed of Direetive with his weslih ol inowiedge s
eerience in pper managesent ol majy companies. Apooiniead
Loy it poestion & the Comgair in Jus 2020,

Heag: el st

Mikio Okumura

Director
(Born Novemiber 23, 15965)

4

t

Isan Endo

Director (ndapendant)
ambar of the Nomination
Commitzae and tha
Compensation Commithee
(Born May 8, 1955)

Takashi Nawa

Director (ndapendant)
ambar of the Nomination
Committae and tha
Compensation Commithee
(Barn June 8, 1857)

Mlendance al Board of Direclors mast nd alher olficial
meetings Fiscal 2022)
Aeredisd 19 ot ol 11 Beard of Direclirs meetngs

(Caregr Summary
deird Yasud Fire & Marine beurance

ooy CED Currenthy i L0l P enlie Geoup
a8 GO Apponisd o Camesry in Jure:
003 jses Griegy COD, Direetne, s Peesient s Feprisaenistive
Enecutive Oificer].

peleridarce at Bard ol Direclis mestings and olher olficiel
megtings Facal 202

Attended 14 oot of 14 Board of Directovs meeings, and 12 oul
of 13 Audit Commities medings

Impartant Concurrant Positions
Director ol NEXTAGE Co. Lid. (Dulsice)
Divectur ol TANAKA Hldigs Co., Lid. (Outside)

Raasan for Appointment

Tiv ikl b a3l sxpenenos ala
bz & hrad e o acadenic insighl & a g
ralisst and duidiet managial sgiene, Par ity
through Bis praclical ressarch isto "on abiblies.” is abie 1o
provide aporoprizle saragement
wdesp, mulitaceled pergpecie. f
s Gy in Jurie 2014,

hece o e Company s a
el I Correnl position al

peleridarce at Bard ol Direclirs mestings and olher olficil
mestnge Fiacal 202

Attended 14 out ol 14 Board of Directors meeings, 10 ot

ol 10 Mosisalion Commills: mesing atd 11 culof 1
Compeiation Cosilles metngs

Impartant Concurrent Positions
Presitin of Genesys Partners, Inc
Membeer of the Buard of NEC Capital Sebutions Limi
Guest Folesser ol Schoal ol bniermstions Soparie
Hitutsutyieti Uriereity Businesss Sehoo

Aabvisor of Sussilomo Misa Bank. Limied
Prefesso, Divisos ol Buesnes niskesion, Gra
oty Urivessity of Subeanied Seece
Mixshier of The desati Shimbun

ol Busingss Adminiskator
At & Sopersissry Be
Comgany (Jutsie Audior

Reason for Appoirtment

djor Japaness rading comgnies
w2 sppsisted Profissiv of the
~ Sl H

inec)
1 i decisin-making
un e Bt of Dinaetoes a e Cospany. Appaisted b cument
passtion g the Compary in June 2020,

Misuzu Shibata
Director (independant)

Char of the Audit Commitiaa
(Bom July 25,1974y
“Piaggslernd ins Migueu Kinanid
Tasily reqicter.

Kumi Ito

Director (independant)
Mamber of the Audit Committes
(Bom Decembar 20, 1964

Teru Kajikawa

Director (independant)
Mamber of the Audit Committes
({Bom September 24, 1951}

Mtlesdanze 8t Brand of Dirsclrs magtngs and sther officisl
aelings (Fiscal 2022

Atencked 14 ot of 14 Beand of Divectirs meelings, 2 cutel 2
Nomiraton Commites mestings. 3 oul of 10 Audl Commites
seeligs, i 2 cul of 2 Caripensation Coniiilles: fesing

Important Concurrant Posifions
Attty Al
R A
Director of DELIGA FOO DS HOLOINGS GO, LTD. |
Direter ol PLDT COAPDRATION (Dutgite)

Raason for Appentment

o nliive keunmliscie ANl e riance 46 3 brper and wark
capenienie il Fe Firansil Sendces Agency. She is expecied
ennsriape Der snpart kil and sepsrience o pioede vb-
i sabvice bl Corparine povii m i viwcied ol
e Bran of Directoe

and with regard i diwersity & indusion Apoenied lo curest
parsitiin a1 Fe Company i June 2020

Band il irectors mish
meetings Fiscal 2002)

Aenced 14 out of 14 Board of Dinciors meetings, and 13 il
ol 13 Audit Comsitiee sadinge

i ol alficial

Impartant Concurrent Positions

Managineg Partier ol Offce MTO

Directur o Truoe Daia . QDutsds)

Drirector ol FLLN PURLIKA ENGNEERING & CONSTRUCTION
CO.LTD [Dulside)

Drirector of Ryohis Keskau Co., Lid (Dutgide)

Reasan for Appointment

Has auperience in opesational siralsgy a1 deckonics many-
faciurers o cther co=panies, has srvedas O
Oficer o) 3 arg pfrgary, nd b &
heaiechje al 1T il cther il lschkagies, and imirketing,
Pattizigtad it (he funch ol 8 non-profil rgsization hal
rarinlés P gaticizbion ol moinen
i enpercti 10 provichs wdualiie 2
oy ity and iné basion. Appsinied 1o curmenl pasiion al the
Corrgany in Jue 2021

Neraly aproinied |

et Al o noking funckne,

Important Concurrant Positions
Chaimmen and i prasentalive Erigloyes of
Grart Thamion Taiws LLC

el & Suppesiste
Dlutside Audilor)
Julit & Supesriser
{utside Auditer)
St & Suprierwisory B
LTD. iDhdsiche sunditor)

A Wiidser of Kigkipasas Hisliss O, L,

i Mderniser of Kikanirean

Al

] Seriber of MITSUBISHI PERGL CD.

Raeason for Appeintment

Hes prolessioral knomledge and eapeence a5 a celified pubbc
Arvsunant and 3 melh of Baperinse 5 3 manager. He is
eapeizier 1o prinitde vakusble achite COPRMIFY L poRalE give -
ra i parlioulsr By leweraging his saperience in ollering audit
and managesest atkie 1o conmsnies of all sies i vicus
autions, e il e W pheniul kil e and experienie as a
marager ol an audl e Apponiad o curest posiion of te
Compaiy in Jure 2023,

Meyumi Yamada
Director {Independent)
Member of the Nomination
Commiltee and the
Campensation Commitiaa
{Eam August 30, 1972

Masayuki Waga

Directar {Independend)
Memibar of the Audit Committee
{Eam Ageil 10, 1958}

az A

Satoshi Kasai
Direciar

Member of Audit Commitiae
{Bom December 22, 1962)

Ateanee o Buard of Dirselivs meetings and sther offitial
mgelings (Fiscal 2022)

Altecked 14 out of 14 Busand of Divectars meetings, 10 ¢t

of 10 Nomination Commillee méstings, and 11 ot of 11
Compensation Canmilkée mesligs

Important Concurrant Positions
Disethor o ityle Ine:

Direxctor of SBNO HOLOINGS [
Disactor of e & | el

o LTD Oodsiche]
Lt {Tusidely

Faason for Appointment

i safetion b endreqris il and management exerience in
eapculve positors his a weakh of cal et nce inn
At s tivied i & member
o parisins exd b Qurvinineen Bachess such ag e

ry of Ietamad e st Cossiny o the Ministry

8 e
o diwcrisly e cusion. Apgainled o curmest
pazibin & P Cospary i June 3021,

Altendanes a Busrd of Directirs metlings and iher offical
meelings (Fiscdl 2022)

Attended 11 cul of 11 Boand of Divecions mestings, B oul of &
hosiration Commillise mee nge, and Boul of 9 Compans siom
Cammiltes meslngs

Impertant Concurrent Positions
hire

Reason for Appointment

Al kg s gl pests at
Civperatian Fesaduartens and busivess dep
7 B 0 aversits, mas gt Prisident avd Chied
Ensculioe Dffcer in 2078, Has sarapament experiesos in gl
organizations ard in dibving change in perscorel spsiem and
e Due o 1 Baperience and acfisvesesds in
el il s man corparalion, he is eepecled ln
ohithe waLial e seiviee regerding e Gerup's lusiness sty
1, and vensfarmationsl slraligies. Afpoinlsd
e Camigry in Jure 2022

it & Dusrd of Directons méelings and ot offical
meslings (Fiscdl 2022)

Attended 11 cul of 11 Boand of Divecions mestings, and 10 out
of 10 fuscl Costilles mestings

Career Summary
Juingsd Yessuds Fre & Sarine isuesno Co., L syl 18985,

2017, waxs appointed the Gn
ICHR) and Dirscion el Mar; ulive Dfficer ol Somgd
Jugan Nipponkus Fsurance Ine. n 2019, wes appainied CE0
of this Gringe's Muring & Heals
Grous dcwin in il 2022, Appeinted b currenl pasiton al e
Cospany i June 2023,

Message from the Group CEO

SOMPO’s unique purpose-
driven management will
make it indispensable.




6-2. Skill Matrix

Kenge SAKURADA Mikio OKUMURA  Scott Trevor DAVIS  Kazuhiro HIGASHI

Reappointrmeant Reappaintmant Raappoint ment Reappainirmant

nesw appointmeant

Diresctor Directar Indapandent Independant
Director Ciracior
Marmination MNomination

Cammittes Commitlea

Campeansatian
Cammittee

Compensation
Commitliea

Isao EMDO

Raappointment

Indapandent
Director

Marmination
Committes
Compensation
Committes

Takashi MAWA

Reappainirmant

Independant
Direcior

Mermination
Committea
Compansation
Committea

Meyumi YAMADA  Misuzu SHIBATA

Raappointment Reappoaintrmant

Indapandent Independant

Director Diracior

Mamination

Committes - .
. . dit Commities
Campensation

Committes

Kumi ITO

Reaappointmeant

Indapandernt
Direscbor

Audit Committas

Message from the Group CEO

SOMPO’s unique purpose-
driven management will
make it indispensable.

Masayuki WAGA  Toru KAJIKAWA

Reapgaintment MNew apgaintment

Independant Indapandant

Diractar Diractor

Audit Committea Audit Committes

Satoshi KASA

Reappairtment

Directar

Audit Committea

1) Busi ate [ ] L] L ] o
al m ermarnt L ] [ ] ] [ ]
3) ESC 5 [ ] [ ] L ] ]
4) Transformation strategie L ] [ ] L ®
5] Digital L ] L
) HR strateqy L ] L] L L
7] Financa, accounting L ] L] L]
B) Corporate governance L ] ] L L
B Legal managamernt [ ] [ ] L

* Details of each skil and araa of expartse ane as folows

lterna 1) and 2|: Skills and areas of expertise whene all Direclars are expectsd to prowvide uselul advice and supervigion 1o the execulive sectar
Iterma 3] through B): Skils and areas of expertise where sach Director is expected to provide useful advice and supervigion to the executive sector based on

professonal knowledge ganad through hig ar her epecific insight and expearience

The above tables show skills and areas of expertise particulady expectad lor each director and do not indicate all of the skils and areas of experise possassed by

each dractor.

L



(Reference)
Relationship between General insurers and Big Motor

Introduce Policyholders

5 Charge excessive repair fees

3 Make excessive insurance payments

Ask more allocation of insurances to the compan

1010\ B1g

Allocate Compulsory automobile liability insurances
based on the number of introduction from O above

General Insurers

Send employees as secondees

https://www.asahi.com/articles/photo/AS20230725003977.htm| Translated by FALIA



https://www.asahi.com/articles/photo/AS20230725003977.html

(Reference)

driven management will

Fundamental reasons behind the SOMPO’s wrongdoings
with Big Motor (Announcement by FSA)

Administrative actions against Sompo Japan Insurance Inc. and Sompo Holdings,
Inc.
“=Summary =
The FSA took administrative actions against Sompo Japan Insurance Inc. and
Sompo Holdings, Inc., ordering the improvement of their business operations
pursuant to the "Insurance Business Act.”

January 25, 2024 | The administrative actions are based on findings from the onsite-inspection of the
sald entities conducted by the FSA and from reports filed by Sompo Japan
Insurance Inc. in response to the FSA's order to submit reports pertaining to the
conduct of their businesses, pursuant to the "Insurance Business Act.”

The onginal press release is available in Japanese at the following URL:
https://www.fsa.go.jp/news/r5/hoken/20240125/20240125.html




(Reference

driven management will

Fundamental reasons behind the SOMPO’s wrongdoings
with Big Motor

1) While efforts by Sompo Holdings to foster an appropriate corporate culture are insufficient,
the following corporate culture has been fostered at Sompo Japan under its management
team, including successive presidents.

(D A corporate culture that values the company's own operating results and profits more than
the customer's profits

(2) A corporate culture where top-down management does not object to decisions made by
superiors such as the president

(® A corporate culture in which unfavorable information is not reported in a timely and
appropriate manner to those responsible for business management, such as management and
the parent company.

(Announcement by FSA translated by FALIA) https://www.fsa.go.jp/news/r5/hoken/20240125/20240125.htm]|



https://www.fsa.go.jp/news/r5/hoken/20240125/20240125.html

6. Corporate Governance System of Japanese insurance
C O m p an i e S MSE&AD Insurance Group Holdings, Inc. ot g 1, 20

Shareholders’ Meeting

Appaint
Appoint Appoint | Decision-making/
supervision
Board of
Audit & Directors

Supervisory
Board

Audit &
SupBrvisory
> Board membars

Nomination

-i_f}:! Governance Committee

Report Committee

(3 Remuneration

LT mm— — Task-Specific Committeas

spart sSiztainabdity Committesa
s ality Improvement and
Compliance Commitiee

Collaboration

Accounting Auditor

Qualify/supervisa

Repaort sDigitalizaticn Pramotion Committes
*Group System Committee
sSroup Intemational Business
Internal Audit Group Corinlties
B Diractly undar the » @ Management % *£RM Commitiae
Board of Directors  Report Co '"I'"'“EE Report | o5rup Standardization Committes
Executive Officers
—> 3
Accounting EE Irternal I
audt _E E — Each Department ‘ .
55 A Company with Board
of Company Auditors
Management Administration
¥
ioi M Mitaui Direct Mita Sumitomo Mitaui Sumitomo Dhirectly inveated
! ._n_ |. I_ [ | Ai > affiliated
NEUranc: N
COMpanies
“Felated operaling cormpanies consst of fie falowing eighl: MEEAD InberRisk Rassanch & Consdlting, MSSAD Busness Support, MSZAD Stafl Servces, ME&AD Spstems, MSLAD

Bussiness Servce, MEEAD Grand Assislance, MEAAD ABILITYWORKS, and MEEAD Weriuras
Mabe: Commilbass boxed i




6. Corporate Governance System of Japanese insurance
companies

Director/Audit & Supervisory Board Member Composition (as of July 1, 2023)

Ratio of Outside Directors Length of Term in Office Ratio of Women
of Outside Directors
Outside 49% Cutside 50% 4 years or lass 3% Wornen 27% Women 50%
Audit & Outeid r Er'-l]l:"&
5 206 MM ey
Directors L'EE;:.;W Dﬁu:e-s Directors Jr:;:,;:nﬂ’
Mamhbers Membars
I
Internal 25% Irtemal 50% More than 4 years to 8 years 57% Man 73% Men D0%
Ratio of Outside Directors and Outside Audit Ratio of Women
& Supervisory Board Members on the Board on the Board
jearngared with July 1, 2010) jearnpared with July 1, 2010)

2010 2010

39+ = 47 0% =» 33

(Seven out of 18] [Seven cut of 13) IZero out of 18) IFive out of 15)

Increasad ratio Inereased
of Outside Executives _ ratio of women




6-1. Outside Directors

Mariko
Bando

Outside Director

-

- -
é>‘

Attendance record:Board of Directors’ meetings 12 of 12 (100%)
Number of Company shares owned:6,600
Reasons for appointment and expected role:
Held prominent positions as Director of Gender Equality Bureau of the Cabinet
Office, President of Showa Women's University, etc. She has a wealth of
knowledge and experience in the fields of public administration and education,
as well as in the promotion of diversity, and is expected to supervise
management and provide advice to management in general.
Important concurrent positions:

.President of Showa Women's University,
Director, Mitsubishi Research Institute, Inc. (Outside Director)
Director, ITOKI CORPORATION (Outside Director)
Date of birth:Aug. 17, 1946

Junichi
Tobimatsu

Outside Director

‘A

Attendance record:Board of Directors’ meetings 12/12 (100%)
Number of Company shares owned:0
Reasons for appointment and expected role:
He has a wealth of knowledge and experience concerning overall corporate legal
affairs including those of overseas companies as an attorney-at-law. We expect him
to supervise management and provide advice on all aspects of management in
relation to ensuring the soundness of the Group's management.
Important concurrent positions:
Attorney.at-law, GAIEN PARTNERS
Director, amana inc. (Outside Director)
Director, Al, Inc. (Outside Director (Audit and Supervisory Committee Member))
Director, CANDEAL Co., Ltd. (Outside Director (Auditor))
Date of birth:Aug. 15, 1972

Akemi
Ishiwata

Outside Director

Attendance record:Board of Directors’ meetings 10/10 (100%)

Number of Company shares owned: 100

Reasons for appointment and expected role:

As an Exeautive Officer of Kao orporation, she has a wealth of knowledge on
sustainability and experience in public relations and corporate branding. We
expect her to supervise management and provide advice on all aspects of
management from a wide range of perspectives.

Rochelle
Kopp

Qutside Director

Attendance record:Board of Directors’ meetings 12/12 (100%)

Number of Company shares owned:0

Reasons for appointment and expected role:

She has a wealth of knowledge in the field of cross-cultural communication and
experience as a management consultant. We expect her to supervise
management and provide advice on all aspects of management in relation to
the global expansion of the Group.

Important concurrent positions:

Managing Principal, Japan Intercuitural Consuting,

Director (Outside Director), Lightworks Corporation

Date of birth:June 29, 1964

Jun
Suzuki

Outside Director

Newly appointed

Number of Company shares owned:2,500

Reasons for appointment and expected role:

Held prominent positions as the General Representative in Europe of the TEIJIN
Group of TEMIN LIMITED, Representative Director, President and CEQ of

TEMIN LIMITED, etc. He has extensive knowledge of international business and
experience as a manager, and is expected to supervise management and
provide advice on management in general.

Important concurrent positions:

Senior Advisor, TEIJIN LIMITED

Date of birth:Feb. 19, 1958



6-2. Skill Matrix

Skills
Human \
Lz W20t | ematonaty| 7 Dital | Sustanaity |(EeOUC | o * | | nik | Frarorad | sonc
Development pliance

Director Karasawa ® ® ® ® ® ® @ ®
Director Kanasugi ® ® ® ® ® ®
Director Hara ® ® ® e ® ®
Director Higuchi ® ® ® ® @ @ ® ® ®
Director Shimazu ® ® ® @ ® ® ®
Director Shirai ® ® ® L
QOutside Director Bando ® ® ® [ ] ®
QOutside Director Tobimatsu ® @
Qutside Director Kopp ® ® ® ®
QOutside Director Ishiwata ®
QOutside Director Suzuki @ ® ® ®
Auditor Suto ® ® L
Auditor Suzuki ® ® L
Outside Auditor Chiyoda ® ®
QOutside Auditor Uemura ®
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/. Corporate Governance System of European and US insurance companies
7-1. Top Message (AXA)

“AXA is ready to unlock
the future”

https://www-axa-com.cdn.axa-contento-118412.eu/www-axa-com/013a16d3-6b7e-4fbf-a056-593f3fd24628 axa urd?2023 accessible va.pdf



https://www-axa-com.cdn.axa-contento-118412.eu/www-axa-com/013a16d3-6b7e-4fbf-a056-593f3fd24628_axa_urd2023_accessible_va.pdf

7-2. Directors (Generali) 70

/

/Philippe Donnet /M

Andrea Sironi arina Brogi
Chairman Managing Director Director
and Group CED
Age 59
Age 63 Age 56
In office since 28/02/2022* . i
02/05/2022% In office since 17/03/2016 In office since 29/04/2022

Independe

Independent®
Committees @ P Committees Committees @ @ O
Skills Skills Skills
=_ [=h O LN N = O WA L o feaxs) = = ) LA BT o A
&5 (59 (1 ok il @, @ & B [0 #2x il @, 5 1 ¢ ERDEHGIEAR SO
Experience Experience

=

Experience

)
/ AT

/

sctor - ** Ag Chairman

Umberto Malesci Skills and experience of the Board of Directors
Director
Skills Experience
Age 42 e ~ - = Managerial
% Financial and 92, IS Audit & Risk 3 andfor
actuarial ’% Management T Entrenrencurial
In office since 29/04/2022 #3 p
i =.b Insurance and o Q £ -
rmre—— o financial markets 2% — Legal I Institutional
) Regulatory 5 [olet=}
Committees @ @ P framework and 92% o ESG and >
% T 53% [[ 7] Consultancy 15%
s EI:] compliance rules =7 Sustainability bl
— N —— A _ Corporate 100% D Digital, IT and 38% <= Academic 230,
= \ﬂ ,,I] Faf ol 2 &P .F\L\B governance & — cybersecurity 4 4 “
Experience - Business model and o @ - o
- JJ[[ Strategy 92% Internationalism  [RLIEA
Pi S /

file:///C:/Users/user/Downloads/Annual%20Integrated%20Report%20and%20Consolidated%20Financial%20Statements%202023 Generali%20Group.pdf



file:///C:/Users/user/Downloads/Annual Integrated Report and Consolidated Financial Statements 2023_Generali Group.pdf

7-3. Skill Matrix (Allianz) g

Diekmann Hainer Boissard Bosse Chatterjee Eichiner But:gdt- Le Goaér Grundler Kirsch Lawrenz Di Paolo
Tenure Joined Board in 2017 2017 2017 2012 2022 2016 2012 2018 2016 2018 2015 2022
RFE'!?;LSMW R’)eqmrement v v v Y v v v v v Y v v
Persongl u-E@--------------------------------------------------------------------\
Appropriateness \Ind:19|:nendien::t=_l1 v’ v v vy Iy v V' ' v vy o N J
LB B & & & & _§ _N B B _§N B & _§ B _§ & B N _§ _§ B B N B B _§B B B _§ B _§ &N _§ N & B B & B B _§ &N B &8 N B _§ N _§ N B &N B B B & B B & _§ N _§ _§ _§ B N B _§B _§N _§_ |
Mo Overboarding?
Sivere Gender male male female female female male fernale male female male male male
Iversity
MNationality German German French Danish Singaporean German German French German German German Italian
Accounting W v v o + v ¥ o v o W s
In5urqnceActuar|ul v v v Y v v v v v Y v v
Practice
L:‘;ii;;;;m v v v v v v v v v v v v
Expertise -----------------------------------------------------------------------\
' Technology W v v v s ¥ v o v v W N ‘
\ Digital Transformation s v < V' v v v 4 < V' < v V4
~----------------------------------------------------------------------—
Employee Engagement A+ v v o
,_—_—_-_-_—_—_—_-_—-_—_—_-_—_—-_—_--_—_—_—_-_—-_—_-_-_—_—-_-_--_—_—_-_-__\
ustainaoility
\5 inabili + v v v W v W o v v W s
North America v v - - v v - - - - - -
REQ'OF.'O[ Growth Markets ‘u" v - - v v - - - - - -
Expertise
Europe (E.U.) v v v v v v v W v v v v

v Criteria met. Expertise criteria based on annual self-evaluation by the Supervisory Board. Tick means at least "Good knowledge” and implies the capacity to understand the relevant matters well, and to toke educoted decisions. Good knowledge may result from existing gualifications and from the
training regularly attended by all members of the Supervisory Board. On a scale from A-E this requires at least grade B.
1_According to the German Corporate Governance Code.

https://www.allianz.com/content/dam/onemarketing/azcom/Allianz com/investor-relations/en/results-
reports/annual-report/ar-2023/en-Allianz-Group-Annual-Report-2023.pdf



https://www.allianz.com/content/dam/onemarketing/azcom/Allianz_com/investor-relations/en/results-reports/annual-report/ar-2023/en-Allianz-Group-Annual-Report-2023.pdf
https://www.allianz.com/content/dam/onemarketing/azcom/Allianz_com/investor-relations/en/results-reports/annual-report/ar-2023/en-Allianz-Group-Annual-Report-2023.pdf

7-4. Corporate Governance Structure (Prudential plc)

Shareholders

Audit
Committee

Assists the Board in
meeting its Group
financial reparting
responsibilities, including
owverseeing the
effectiveness of the
internal control and risk
management system and
the effectiveness and
objectivity of the internal
and external auditors.

See pagel83

The Board establishes the purpose, v

Board of Directors

alues and strategy of the Group and promotes

its long-term success for the benefit of our members and stakeholders

Risk Committee

Assists with the oversight
of the Group's risk
appetite, tolerance and
strategy. Monitors current
and potential risk
exposures, the
effectiveness of the risk
management framework
and the Group’s
adherence to the various
risk policies. Has
oversight of matters
relating to the impact of
dimate change and
responsible investment.

See page 190

Remuneration
Committee

Assists with the
implernentation and
operation of the
Remuneration Palicy,
including the
remuneration of the
Chair and the CEQ, and
oversees the
remuneration
arrangements of other
staff within scope,
including approving
rernuneration for
members of the Group
Executive Committee.

See page 200

Chief Executive Officer

Nomination &
Governance
Committee

Assists with the
recruitment of candidates
for the Board and the
maintenance of an
effective framework for
succession planning.
Provides support and
advice on corporate
governance
arrangements.

See page 178

Responsible for the day-to-day management of the business

Group Executive Committee

Responsibility &
Sustainability
Working Group

Helps the Board embed
the Group's Sustainability
framework and has
oversight of people
initiatives and
communities, customers
and digital.

See page 105

The Group Executive Cormnmittee (GEC) is our leadership tearmn and is responsible for executing the strategy approved by the Board and

supporting the CEO

12

https://www.prudentialplc.com/~/media/Files/P/Prudential-V13/reports/2023/prudential-plc-ar-2023.pdf



https://www.prudentialplc.com/~/media/Files/P/Prudential-V13/reports/2023/prudential-plc-ar-2023.pdf

7-5. Performance Presentation (Allianz)

5yr track record

Operating profit 2020: EUR 10.8bn

Investment portfolio 2020: EUR 790bn

By segments? By regions: Asset allocation

Il F/Cinsurance 38% B Germany 28% [l Debtinstruments 86% \ B ArA 19%

B LUHinsurance  38% Bl W&SEuope  32% * Government  38% B A 25%

Asset Mgmt. 25% B usa 26% jgzﬁgm s B - 21%
[l Growth Marke ts2 12% « Other 11% | BEBB 28%
Anglo Markets? 4% Il Eguities 9% Moninv. grade 435
Spedalty Ins* -1% [l Real estate’ 2% Mot rated” 3%
Other 3%

InEUR 2016 2017 2018 2019 [T A20/19
Income Revenues® (bn) 122.4 126.1 1323 142.4 1405 -1.3%
statement Operating profit (bn) 111 11.1 115 119 10.8 9.3%

Shareholders’ net income (bn) 7.0 6.8 75 7.9 6.8 -14.0%

Capital Shareholders’ equity (bn) 67.1 65.6 61.2 74.0 80.8 +9.2%
Solvency Il ratio® (%) 218% 229% 229% 212% 207% -5%-p

Other 3rd party AuM (tn) 136 145 1.44 1.69 171 +1.5%
data Total AuM (tn) 187 1.96 1.96 2.27 2.39 +5.3%
ROECD _ e B L L% 1326 136k _L4% | 22%p

Share Basic earnings per share 15.3 15.2 17.4 18.9 16.5 -12.8%
information  Dividend per share 7.60 8.00 9.00 9.60 9.60 0.0%
Dividendyield (%)% 4.8% 4.2% 51% 4.4% 4.8% +0.4%-p

1} Excl "Corporate & Other” and consdidation between segments

2) CEE, Asia Pacific, Latin Americy, Middle East and Africa, Turkey. Austria and AZ Direct allocoted toWestern and Southern Europe
3} UK, Ireland, Australia

4} Allianz Global Corporate & Specialty, Euler Hermes, Allionz Partners, Allianz Re

5) Excluding real estate held forown se and real estate held for sale

&) Excluding seasoned self-originated private retoil loans

7) Mostly mutual funds and short-term investrments

8) From 2018, total revenwes also comprise P/C fee and commissionincome

%) Including the application of transitional measures for technical provisions,
the Solvency Il capitalization ratio amounted to 2405 as of 31.12 20

10) Divided by year-end share price

For a definition of alternative performance measures please refer to our wehsite

Debt instruments by rating®

'

CAGRA4yr
+3.5%
-0.7%
-0.7%

+4.8%
+5.9%
+6.3%
+1.9%
+6.0%

13

https://wwwe.allianz.com/content/dam/onemarketing/azcom/Allianz_com/investor-relations/en/conferences/capital markets days/2021/21-12-03-presentations-cmd.pdf



https://www.allianz.com/content/dam/onemarketing/azcom/Allianz_com/investor-relations/en/conferences/capital_markets_days/2021/21-12-03-presentations-cmd.pdf

7-6. Materiality (Allianz)

05.3 Materiality

Materiality matrix

ya
Y

@ Environmental
@® Social
@ Governance

% New topics in 2021

)lk Highest
Ethics and responsible business ®

2
2
° Human rights
2
e S o ®
g Sustainability integration into products @
§ Responsible tax ® % Diversity and Inclusion
5 #
2 Customer and product safety @ % @ Financial Talent
£ High inclusion attraction
g Environmental footprint in operation & and retention
; @ Customer innovation
E @ Local community engagement
$
<) @ Noatural disasters
w0

@ Demographic change % Data and Al Ethics

@ Social and political unrest
Medium High

Stakeholder view on importance to Allianz’s Business

@ Cybersecurity
@ Doato privacy

@ Climate change

@ Heolth and
healthcare access

Highest

W

74

Our material issues

Our assessment identified 19 material issues
which were prioritized as either having high or
medium importance. Topics are ranked and
presented in a materiality matrix along two
axes according to stakeholder views on their
importance to society and to our business.

All topics in the materiality matrix relate to
sustainability and several are linked to our
sustainability strategy pillars, including:

E: Our climate approach - climate change,
environmental footprint in our operations.

S: Our social approach - financial inclusion,
local community engagement, human rights, D&.

G: Our approach to sustainability integration
- ethics and responsible business, data and Al
ethics, data privacy, cybersecurity, sustainability
integration into products.

The top three most material issues for all our key
stakeholders and our business are:

1. Climate change
2. Ethics and responsible business

3. Cybersecurity
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7/-7. Remuneration (Prudential Financial)

2021 NEOs’ Total Direct Compensation at a Glance

(thousands)
The following illustrations depict the amount and mix of pay delivered to our CEO and other NEOs for the 2021 performance
year, including salary paid in 2021 and incentive awards granted in February 2022 for 2021 performance.

Charles F. Lowrey
$1,200 $17,953

Kenneth Y. Tanji

$650 $6,133

Robert M. Falzon

$1,000 $14,402

Scott G. Sleyster
$700 $7,530

Andrew F. Sullivan W 2021 Base Salary
$700 $7,530 M Annual Incentive Award
M Long-Term Incentive Award

https://www.prudential.com/wps/wcm/connect/02eae3d1-0a0d-4e41-9043-5bf7d9b9e26f/ADA TAG APRIL 8.pdf?MOD=AJPERES&CVID=00zefRZ



https://www.prudential.com/wps/wcm/connect/02eae3d1-0a0d-4e41-9043-5bf7d9b9e26f/ADA_TAG_APRIL_8.pdf?MOD=AJPERES&CVID=o0zefRZ

7-8. Board Review (Prudential plc)

Board effectiveness

Board review and Advice for
Shareholders

As required by the CG Code, the Board of Directors evaluates
its own operation and that of the Board Committees at
least once a year. In accordance with a practice followed
by most Italian large-cap issuers, Generali has for some
time outsourced the task of supporting the relevant Board
Committee, and, consequently, the Board of Directors, to a firm
of external consultants. For the three years 2019-21, subject
to the opinion of the GSC, the firm has been identified as Egon
Zehnder International S.p.A. The Board of Directors provided
for the consultant to be actively involved in the Board reviews
for the financial years 2019 and 2021, with the preparation
of a questionnaire for the members of the Board of Directors
and the chair of the Board of Statutory Auditors, followed by
interviews. The activity for financial year 2020 was performed
in-house, with the consultant merely providing support.

Actions during 2021 arising from the 2020 review

The performance evaluation of the Board and its principal Committees for 2020 was conducted externally by Independent Board Evaluation,
an independent consultancy. The external nature of the review met the provisions of the UK Code which requires external evaluations on no less

76

than three-yearly intervals. The findings were presented to the Nomination & Governance Committee and Board for discussion in December 2020.
A final report was presented in February 2021, and the Board approved a number of action points for 2021. Set out below is an update on progress

to address the 2021 actions:



(Reference) UK Corporate Governance Code

Principles

J.

Appointments to the board should be subject to a formal, rigorous and transparent procedure,
and an effective succession plan should be maintained for board and senior management.*
Both appointments and succession plans should be based on merit and objective criteria®
and, within this context, should promote diversity of gender, social and ethnic backgrounds,
cognitive and personal strengths.

The board and its committees should have a combination of skills, experience and knowledge.
Consideration should be given to the length of service of the board as a whole and membership
regularly refreshed.

Annual evaluation of the board should consider its composition, diversity and how effectively
members work together to achieve objectives. Individual evaluation should demonstrate

whether each director continues to contribute effectively.

21.

22.

23.

17

There should be a formal and rigorous annual evaluation of the
performance of the board, its committees, the chair and individual
directors. The chair_should, consider, having 2 regular_externally
facilitated board evaluation. In E 350 companies this should
appen al least every three years. 1he exiemnal evaluator shouid be
Tdentmed n Mé&annual report ana a statement made about any other

connection it has with the company or individual directors.

The chair should act on the results of the evaluation by recognising
the strengths and addressing any weaknesses of the board. Each
director should engage with the process and take appropriate action
when development needs have been identified.

The annual report should describe the work of the nomination
committee, including:

* the process used in relation to appointments, its approach to
succession planning and how both support developing a diverse
pipeline;

* how the board evaluation has been conducted, the nature and
extent of an external evaluator’s contact with the board and
individual directors, the outcomes and actions taken, and how it
has or will influence board composition;

¢ the policy on diversity and inclusion, its objectives and linkage to
company strategy, how it has been implemented and progress on
achieving the objectives; and

 the gender balance of those in the senior management® and their
direct reports.

https://www.frc.org.uk/getattachment/88bd8c45-50ea-4841-95b0-d2f4f48069a2/2018-UK-Corporate-Governance-Code-FINAL.pdf



https://www.frc.org.uk/getattachment/88bd8c45-50ea-4841-95b0-d2f4f48069a2/2018-UK-Corporate-Governance-Code-FINAL.pdf

END of lecture material

| appreciate your patience.
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