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4Ps analysis of marketing strategy for Life Insurance Company

Product:

» Crafting the Perfect Offering: Life insurance companies must carefully design their product portfolio. This
includes various types of insurance policies (e.g., term life, whole life, universal life) and annuities.

« Product Differentiation: Offering unique features or benefits helps stand out in a competitive market.

Price:

» Setting the Right Value: Pricing strategies should balance affordability for customers and profitability for the
company.

» Transparent Pricing: Clear communication about premium costs builds trust.

Place (Distribution Strategies):

« Selecting the Right Distribution Channels: With changing customer preferences, online channels (websites,
mobile apps) are crucial. Traditional agents still play a significant role.

« Efficient Logistics: Ensuring smooth policy issuance and claims handling.

Promotion:
« Spreading the Word: Effective marketing communication through advertising, branding, and personalized
outreach. Social media and email campaigns are valuable tools
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World Population Prospects 2024 (\World)
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World Population Prospects 2024 (\World)
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World Population Prospects 2024 (Thailand)
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World Population Prospects 2024 (Thailand)
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World Population Prospects 2024 (Indonesia)
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World Population Prospects 2024 (Indonesia)
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Prospect of the decreasing of population and the rising of aging ratio

In Japan
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World Population Prospects 2024 (Eastern Asia)
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Demographic Shifts

I .. . .
ts Ei nmental Risks M
Income Inequality 4
and Social Disparities

Fertility Rate
Annual Number of Deaths worldwide increases

Annual Number of Births worldwide decreases

Age +65 keeps increasing
—

Product for Elderly people with Reasonable price
Solid life insurance enrollment and contract renewal for elderly people

Good profit (Prevention from trust loss due to inappropriate

solicitation of the elderly)
Handling of nursing care service
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IPCC 6th Assessment Report (ARG)

Risks are increasing with every increment of warming

a) High risks are now assessed to occur at lower global warming levels

Global surface temperature change
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Global Warming Vulnerable Tipping Points

m Cryosphere Entities
= Circulation Patterns

Committed global warming (>2°C) commits most, most likely past tipping = Biosphere Components

Thawing permafrost is emitting CO2, methane & nitrous oxide
SR Permafrost thaw creates heat
Cascading Arctic Arctic switched from carbon sink to source (2017) becoming irreversible
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Tipping Elements the Achilles Heels
Oceans: Heating, Acidification & Deoxygenation ofpt'l:e garth System

https://www.pik-potsdam.de/en/output/infodesk/tipping-elements
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https://www.pik-potsdam.de/en/output/infodesk/tipping-elements

Retreating glaciers and receding permafrost

UN Nepal/Narendra Shrestha | Glaciers in the Everest region are melting at an unprecedented rate.




Climate Change impact on Human Health

« Extreme weather events
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https://www.who.int/news-room/fact-sheets/detail/climate-change-and-health

Biodiversity Loss

Direct drivers of biodiversity loss

® Land/sea-use change (e.g. expansion of residential area, conversion of
forests into hotels, agricultural area or roads)

® Direct exploitation (e.g. deforestation, overfishing)
® Climate change (e.g. GHG emissions leading to extreme weather)

® Pollution (e.g. inappropriate discharge of wastewater, plastics)

® Invasive species



https://www.iges.or.jp/en/pub/need-sustainable-tourism-face-envirommental-crises/en

Climate Change and Environmental Risks

Global warming and biodiversity loss are progressing
Climate Change impact on human health, food security (Agriculture Loss),

viral infection .....

Promoting sustainable practices
Preserving Biodiversity and Forests
Promoting Responsible Investment or Impact Investment

Elderly and Poorer people are more susceptible
Product for people vulnerable to the climate change with Reasonable price
Enhance the hospitalization of digestive diseases
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General insurance companies can leverage Artificial Intelligence (Al) in several ways to
enhance their operations, improve customer experiences, and drive business growth.

* Risk Assessment and Underwriting:

Al algorithms analyze vast amounts of data to assess risks accurately.

« Machine learning models can predict claim probabilities, helping insurers make informed underwriting decisic
« Al-driven risk assessment improves pricing accuracy and reduces fraud.

 Claims Processing:

« Al automates claims processing, reducing manual effort and speeding up claim settlements.

» Natural language processing (NLP) helps extract relevant information from claim documents.

» Chatbots assist customers during the claims process, enhancing communication.

« Customer Service and Chatbots:

» Al-powered chatbots handle routine inquiries, provide policy information, and assist with basic tasks.
* Virtual assistants enhance customer interactions, offering 24/7 support.

* Personalized Product Recommendations:

« Al analyzes customer data to recommend tailored insurance products.

 Personalization improves customer satisfaction and retention.

 Fraud Detection and Prevention:

Al algorithms detect suspicious patterns and anomalies in claims data.

» Real-time fraud alerts help insurers take proactive measures.

 Predictive Analytics:

« Al models predict customer behavior, such as policy cancellations or cross-selling opportunities.



General insurance companies can leverage Artificial Intelligence (Al) in several ways to
enhance their operations, improve customer experiences, and drive business growth.

* Insurers can optimize marketing efforts based on these insights.

« Automated Document Processing:

« Al extracts relevant information from documents, reducing manual data entry.

» Optical character recognition (OCR) technology digitizes paper-based documents.
 Telematics and Usage-Based Insurance:

« Al analyzes driving behavior using telematics data (from devices or mobile apps).
« Usage-based insurance models offer personalized premiums based on actual driving habits.
* Fraudulent Claims Investigation:

Al identifies suspicious claims patterns and assists investigators.

« Pattern recognition helps uncover fraudulent activities.

 Data Analytics for Pricing and Reserving:

« Al analyzes historical data to set accurate premium prices and reserve funds.

* Predictive modeling improves risk estimation.



Life insurance companies can harness Artificial Intelligence (Al) to enhance their operations,
Improve customer experiences, and drive business growth

 Risk Analysis and Premium Determination:

« Al models analyze vast data sets to assess risks accurately.

* Predictive analytics help determine more precise premiums based on individual data.
 Claims Processing:

« Al automates claims handling, speeding up settlements.

 Natural language processing (NLP) extracts relevant information from claim documents.
« Mortality and Lapse Predictions:

« Al improves predictions related to policyholder mortality and policy lapses.

* Insurers can optimize decision-making for profitable customer relationships.
 Personalized Customer Experiences:

« Al tailors interactions, offering personalized product recommendations.

« Chatbots enhance customer service and engagement.

 Proactive Health and Wellness:

* Insurers focus on preventive care using Al.



Digital Development in Life Insurance Industry

Data-Driven Insights and Personalization:

Advanced Analytics: Insurers are leveraging data analytics to gain insights into customer behavior, risk assessment, and
pricing. Personalized offerings based on individual needs and preferences are becoming more common1.

Targeted Health Management: Shifting focus from mortality protection to health management. Insurers provide wellness
programs, wearable devices, and personalized health advice to policyholders.

Digital Distribution Channels:

Mobile Apps and Websites: Customers can now file claims, access policy information, and communicate with agents through
mobile apps and websites. These channels enhance transparency and conveniencel.

Online Research and Purchases: The COVID-19 pandemic has accelerated online research and purchasing of life insurance
policies.

Product Innovation:
Flexible Product Solutions: Insurers are developing products suitable for challenging regulatory environments and low-
interest-rate scenarios. Hybrid policies, wellness-linked coverage, and customizable options are gaining popularity?2.

Collaboration and Partnerships:

Industry Collaboration: Leading insurers collaborate with technology companies, startups, and regulatory bodies to drive
innovation.

Digital Transformation: Insurers invest in digital infrastructure, Al, and automation to streamline processes and improve

customer experiences



Insurers must embrace technology for efficiency, customer experience, and risk
assessment

Implementing digital platforms, using data analytics for personalized policies, and
enhancing cybersecurity

User friendly platforms for senior people, digitally divided people, ....

Leverage on Artificial Intelligence (Al) in several ways to enhance their operations,
improve customer experiences, and drive business growth...

—
Product for people who need quick access to various services

History of Healthcare App development

Pricing Based on Health Age

Advanced Underwriting by Health Data Analysis
Digital Buddy
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UHC service coverage index, by country, 2021
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Top 10 causes of death, by WHO region, in 2000, 2019, 2020 and 2021
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Top 10 causes of death(South-East Asian Region)
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TB incidence rate by country and area, 2022
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Importance of Health Insurance

Health insurance is one of the instruments to achieve universal health coverage, which is not only
the major goal for health reform in many countries but also the priority objective of World Health
Organization. It provides financial security against healthcare costs and lessens the risk of
Incurring medical debt. There is an increasing understanding that poverty is exacerbated by
Il health. Developing nations have recently increased the usage of various health insurance
schemes to improve access to healthcare for low-income households to stop the negative
downward circle of poverty and illness. These models help all countries regardless of income
level can set out on the path to universal health coverage through a mix of different prepayment
and risk-pooling mechanisms, tax-funding, and social health insurance. Right policies are
necessary to achieve UHC. Concentrating on providing strong coverage for a clearly defined
basket of services is well preferable to shallow coverage for every service with a high patient cost-
sharing ratio. Health insurance system must be designed from the outset to be financially
sustainable, which includes looking into ways to Increase revenue sources and giving priority to
the efficient use of resources.

https://iris.who.int/bitstream/handle/10665/376869/9789240094703-eng.pdf?sequence=1
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Healthcare Platform (Example of Ping An Group)
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https://group.pingan.com/
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Healthcare Platform (Example of Ping An Group)
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Healthcare Platform (Example of Salesforce)

CRM Reimagined for Healthcare
Patient Journey

/B‘——ﬁ\\u

https://www.salesforce.com


https://www.salesforce.com/

Healthcare Platform (Example of Salesforce)

PAYERS

Verification
Databases

SPECIALISTS ottt

o DENTISTS
A \\

THERAPIST

TECH

PORTAL

Authenticated

PHARMACIST

\‘\l

https://penrod.co/salesforce-health-cloud-guide/

DOCTORS

System of
Record



https://penrod.co/salesforce-health-cloud-guide/

Healthcare Platform (Example of Salesforce)

Health Cloud Care Plans

egree Patient View Benefits Of Health CIOUd

—o
For Insurance
Diagnoses ‘m“ Healthcare Contacts
{ Customer engagement
24 Streamlined operations
Medications ‘ Personal Contacts &P Centralizes data

‘@

Patient's Schedule

%% Regulatory compliance

89 Claims processing

(89 Scalability

Notes & History Treatment Goals

https://iris.who.int/bitstream/handle/10665/376869/9789240094703-eng.pdf?sequence=1



https://iris.who.int/bitstream/handle/10665/376869/9789240094703-eng.pdf?sequence=1

UnitedHealthcare has successfully transformed the member
experience by leveraging Salesforce’s Health Cloud

Patient Management: Provides a complete view of the patient by integrating
data from electronic health records (EHRS), wearables, and other sources.

Care Coordination: Facilitates collaboration among healthcare providers to
ensure seamless patient care.

Engagement Tools: Enhances communication between patients and providers
through personalized interactions.

Data Integration: Combines various health data to offer insights and
Improve healthcare outcomes.

m https://www.salesforce.com/customer-success-stories/united-healthcare/
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Healthcare and Pandemics

Ml Climate Change and

Environmental Risks

Offering pandemic coverage, telehealth services, and flexible health policies
Aging populations drive healthcare demand. Insurers must offer comprehensive
health coverage to address the needs of older policyholders

=

Supplement universal health coverage (UHC)
Provide healthcare platform

Services focus on nursing care
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Management Foundation
Expanding CxO Structure and Roles / Appointing Group Heads

From FY2024 W

Group Heads

CxOs Protection Business (Japan) International Life
Insurance Business

CEO Tetsuya Kikuta i e Hitoshi Yamaguchi
From (Chief Executive Officer) Retirement, Savings and ) -
FY2022 Asset Management Business New Fields of Business
- _ == Takashi lida Akifumi Kai

\ ‘ CFO Taisuke Nishimura
3?,’;}7 (Chief Financial Officer)

CDO Stephen Barnham CIO Stephen Barnham
(Chief Digital Officer) (Chief Information Officer)

From CRO Hideyuki Ohashi CSuO Hidehiko Sogano ]
FY2023 (Chief Risk Officer) (Chief Sustainability Officer) Matr|x-type
CCmO Kyoko Wada CCpO Webster Coates
(Ct!:i)ef Compliance Officer) Corporate Governance
/(
CCXO in Japan Takako Kitahori - ) CHRO Yotaro Numata
From (Chief Customer Experience Officer) (Chief Human Resources Officer)
FY2024 CDAO (New Position) CIAO Hiroshi Shoji
(Chief Data and Al Officer) (Chief Internal Audit Officer)

https://www.dai-ichi-life-hd.com/en/investor/library/annual report/index.html
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g Consumer Behavior

C I I -
Demographic gl Climate Change and [
Shifts Environmental Risks
Income Inequality :
nd Social Disparities

Consumers seek personalized, transparent, and convenient insurance. Insurers must
adapt to evolving preferences.

Customizing policies, improving digital interfaces, and enhancing customer
education.

Climate awareness influences consumer choices. Insurers can promote eco-friendly
products and encourage sustainable behavior.

Promotion of whole-life security consulting
Digital services for gen Z
New measures of life insurance enrollment for elderly people
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Outline of Stewardship Code / Corporate Governance Code

[ Stewardship Code } ® Corporate Governance Code
Promulgated in Feb. , 2014 Took Effective from June, 2016 Principle Base
Two wheels ° Approach
on an axle ‘ .
Comply or
=IET
4 Principles for |Institutional Investors 4 Principles for|Companies
4 Responsibilities to Sponsors (Entrusters) 4 Responsibilities to Shareholders & Stakeholders
[ Company ] X4 [ Company ]
T
Support Sustainable Growth via f ,f” Responsibilities to Shareholders
Constructive Dialogue with the R Monitor & Stakeholders
Company e a:
Institutional Investors Stakeholders
(Shareholders) Shareholders [ _
(Employees, Creditors, Customers )

Stewardship Responsibilities

e rrirr B =

Sponsors

Ny : . . This was decided by Cabinet based on “J
(Individuals, Pensioners, Policyholders etc.) | TS WaB CEOICEr Dy Lahinet baset on -apan

Revitalization Strategy (Revised in 2014)” in June 2014.

This was decided by Cabinet based on “Japan

Revitalization Strategy™ in June 2013. (Source) Material from FSA’s Follow up Conference for Stewardship Code
and Corporate Governance Code




Japan’s Stewardship Code

1. Institutional investors should have a clear policy on how they fulfill their
stewardship responsibilities, and publicly disclose it.

2. Institutional investors should have a clear policy on how they manage conflicts of
Interest in fulfilling their stewardship responsibilities and publicly disclose it.

3. Institutional investors should monitor investee companies so that they can
appropriately fulfill their stewardship responsibilities with an orientation towards
the sustainable growth of the companies.

4. Institutional investors should seek to arrive at an understanding in common with
Investee companies and work to solve problems through constructive engagement
with investee companies.

5. Institutional investors should have a clear policy on voting and disclosure of voting
activity. The policy on voting should not be comprised only of a mechanical checklist;
It should be designed to contribute to the sustainable growth of investee companies.

(Source) Financial Services Agency Website



Japan’s Stewardship Code

6. Institutional investors in principle should report periodically on how they fulfill
their stewardship responsibilities, including their voting responsibilities,
to their clients and beneficiaries.

7. To contribute positively to the sustainable growth of investee companies,
Institutional investors should develop skills and resources needed to appropriately
engage with the companies and to make proper judgments in fulfilling their
stewardship activities based on in-depth knowledge of the investee companies and
their business environment and consideration of sustainability consistent with their
Investment management strategies.

8. Service providers for institutional investors should endeavor to contribute to the
enhancement of the functions of the entire investment chain by appropriately
providing services for institutional investors to fulfill their stewardship
responsibilities.

(Source) Financial Services Agency Website



Examples of engagements (Stewardship Activities)

Increase corporate value in the mid-
to long-term

" phain
..... A
1 Responding to E/S

: . 1
1ssues
P 1
Governance

Growth»:trategies l
2
Mid- to long-term stewardship activities
according to the growth stage of comi:nies

J By your side, for life {\
Corporate @ Stewardship Code

‘il
¢ Dai-ichi Life Group \)

—

Governance Code

/ More
sophisticated sophisticated
governance stewardship

system activities

(Source) Responsible Investment Report 2023 of Dai-ichi
https://www.dai-ichi-life.co.jp/english/dsr/investment/pdf/ri-report_010.pdf



https://www.dai-ichi-life.co.jp/english/dsr/investment/pdf/ri-report_010.pdf

Examples of engagements (Stewardship Activities)

Climate Change

(o

Set targets and formulate a specific roadmap aimed at aclueving carbon neutrality by 2050

€ Set interim targets for GHG enussion reductions (2030 targets, etc.) and formulate specific policies for the
short- to medium-term

€ Endorse the TCFD recommendations, establish a governance structure based on them and stahs of conducting and
disclosmg scenano amalysis mformation meluding the associated financial effects

k“ Status of imtiatives toward acquiring SBT (Science Based Targets) cerfification Yy,

~N

Company Machinery company
C Strengthening initiatives to respond
to climate change issues

e 88 Formulate GHG reduction targets
and a roadmap to carbon neutrality

State of Progress

Response of the - .
. L Exercising voting
Dialogue overview investee company rights

Number of dialogues: 4
Since 2018

Shared the mpotance of
respondmg to chmate change
sues and exchanged opmions
on discloswe and initiatives
line with the TCFD framework.

Confirmed a certain No voting on the mvestee  Promote further
level of company cﬁaﬂ?‘ s climate initiative improvements
initiative improvements = “'UECTSpose®a = Continue to request roadmap
decision criter@a. formulation and disclosure.
Endorsed the TCFD but did not B Follow up on GHG reduction
set specific reduction targets or mitiatives, mehdmg
disclose a roadmap for a while transforming the medum to
after that. Recently disclosed long-term business portfolio.

GHG reduction targets.

(Source) Responsible Investment Report 2023 of Dai-ichi
https://www.dai-ichi-life.co.jp/english/dsr/investment/pdf/ri-report 010.pdf



https://www.dai-ichi-life.co.jp/english/dsr/investment/pdf/ri-report_010.pdf

Regulatory and Legal Changes

Regulatory frameworks evolve globally. Insurers must comply with new rules and
adapt their operations.

Life insurers play a crucial role in societal resilience. By understanding and adapting
to these socio-economic changes, they can continue

Regulatory reforms can address income disparities. Insurers should align their
practices with equitable regulations to ensure fair access to insurance.

Collaborate with the regulators
Promote Stewrdship Activities
Influence investee companies to Improve corporate governence




Major Socio-economic changes

Demographic Climate Change and
Shifts Environmental Risks

Digitalization

Global health protection
Income Inequality gap and barriers to
. . - preventive healthcare
and Social Disparities

Healthcare and Changing Consumer Regulatory and
Pandemics Behavior Legal Changes



Inequality and Social Disparities

* Income Inequality and Social Disparities:
Widening income gaps affect insurance affordability and access. Life insurers
should consider social equity in their product design.




Major Socio-economic changes

« Microinsurance to protect farmers suffering from storms, drought,

flood, fires, earthgquakes, disasters due to virus, Dengue, Leptospirosis,
decline of Immune system due to global food loss, heatstroke,
cardiovascular diseases accelerated by global warming, ....

« AgriTecs

« Government commitment to promote insurance




« Enhancing customer education; Climate awareness, eco-friendly
products, sustainable behavior, finance and digital literacy, health
promotion literacy, nursing care literacy including heatstroke &
cardiovascular diseases prevention, ....

« Government initiative to increase insurance literacy




Principles for Sustainable Insurance (PSI)

UN&

environment | finance
programme initiative

Fnnciples 1o1
Sustainable Insurance

Launched at the 2012 UN Conference on Sustainable Development,

global framework for the insurance industry to address
environmental, social and governance risks and opportunities. The

https://www.unepfi.org/insurance/insurance/



https://www.unepfi.org/insurance/insurance/

What is Sustainable Insurance?

‘Sustainable insurance Is a strategic approach where all activities in the
Insurance value chain, including interactions with stakeholders, are
done in a responsible and forward-looking way by identifying,
assessing, managing and monitoring risks and opportunities associated

with environmental, social and governance issues.
Sustainable insurance aims to reduce risk, develop innovative solutions,

Improve business performance, and contribute to environmental, social
and economic sustainability.

https://www.unepfi.org/insurance/insurance/



https://www.unepfi.org/insurance/insurance/

PSI’s 4 Principles

Ban Ki-moon
Secretary-General of the United Nations

Principle 1 - We will embed in our decision-making environmental, social and governance

issues relevant to our insurance business.

Principle 2 - We will work together with our clients and business partners to raise awareness

of environmental, social and governance issues, manage risk and develop solutions.

Principle 3 - We will work together with governments, regulators and other key stakeholders

to promote widespread action across society on environmental, social and governance
issues.

Principle 4 - We will demonstrate accountability and transparency in regularly disclosing

publicly our progress in implementing the Principles.

https://www.unepfi.org/insurance/insurance/the-principles/#



https://www.unepfi.org/insurance/insurance/the-principles/

This Is the end of the presentation.

Thank you for listening to my presentation.
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