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1. Historical Background of spreading Sustainability Management
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United Nations Conference on the Human Environment, 5-16 June 

1972, Stockholm

https://www.un.org/en/conferences/environment/stockholm1972
4

First Conference on the Environment. UNEP started its activities.

https://www.un.org/en/conferences/environment/stockholm1972


United Nations Conference on Environment and 

Development, Rio de Janeiro, Brazil, 3-14 June 1992

https://www.un.org/en/conferences/environment/rio1992

The United Nations Framework Convention on Climate Change (UNFCCC) was signed. After this 

COP (Conference of the Parties) started its activities.

https://www.un.org/en/conferences/environment/rio1992


Millennium Summit, 6-8 September 2000, New York

8 MDGs (Millennium Development Goals)

https://www.un.org/en/conferences/environment/newyork2000
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https://www.un.org/en/conferences/environment/newyork2000


World Summit on Sustainable Development, 26 August-4 September 

2002, Johannesburg

https://www.un.org/en/conferences/environment/johannesburg2002
7

Adopted Political Declaration and Implementation Plan on water, energy, health, agriculture, biological 

diversity and other areas of concern

https://www.un.org/en/conferences/environment/johannesburg2002


High-level meeting on the Millennium Development Goals, 22-25 

September 2008, New York

https://www.un.org/en/conferences/environment/newyork2008
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International Leaders gathered to accelerate MDGs

https://www.un.org/en/conferences/environment/newyork2008


United Nations Conference on Sustainable Development, 20-22 June 

2012, Rio de Janeiro (Rio+20)

https://www.un.org/en/conferences/environment/rio2012
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https://www.un.org/en/conferences/environment/rio2012


United Nations Summit on Sustainable Development, 25-27 

September 2015, New York

https://www.un.org/en/conferences/environment/newyork2015
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Declaration of SDGs

https://www.un.org/en/conferences/environment/newyork2015


Sustainable Development Goals (SDG) 

https://www.un.org/sustainabledevelopment/news/communications-material/
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https://www.un.org/sustainabledevelopment/news/communications-material/


The Paris Agreement, adopted at COP21 in 2015

https://www.un.org/en/climatechange/paris-agreement

The Agreement sets goal to guide all nations to reduce GHG emissions and limit 

the global temperature increase in this century to 2 ℃ above pre-industrial levels.

https://www.un.org/en/climatechange/paris-agreement


COP27 held at Sharmel-Sheikh, Egypt in 2022

COP27 concluded with a historic decision to establish and operationalize a loss 

and damage fund

https://www.un.org/en/climatechange/cop27/photos

https://www.un.org/en/climatechange/cop27/photos


What is the key decisions of COP 27?

Establishing a dedicated fund for loss and damage

Maintaining a clear intention to keep 1.5℃ within reach 

Holding businesses and institutions to account

Mobilizing more financial support for developing countries

Making the pivot toward implementation

https://unfccc.int/process-and-meetings/conferences/sharm-el-sheikh-climate-change-conference-november-2022/five-key-takeaways-from-cop27

https://unfccc.int/process-and-meetings/conferences/sharm-el-sheikh-climate-change-conference-november-2022/five-key-takeaways-from-cop27


What is takeaways from COP27?



What is IPCC?

https://www.ipcc.ch/

https://www.ipcc.ch/


https://report.ipcc.ch/ar6syr/pdf/IPCC_AR6_SYR_SPM.pdf

IPCC 6th Assessment Report (AR6)

https://report.ipcc.ch/ar6syr/pdf/IPCC_AR6_SYR_SPM.pdf


https://report.ipcc.ch/ar6syr/pdf/IPCC_AR6_SYR_SPM.pdf

IPCC 6th Assessment Report (AR6)

https://report.ipcc.ch/ar6syr/pdf/IPCC_AR6_SYR_SPM.pdf


UN Global Compact

https://unglobalcompact.org/what-is-gc

https://unglobalcompact.org/what-is-gc


UN Global Compact Participants (as of March 30th) 

https://unglobalcompact.org/what-is-gc

43 Companies from Nepal

212 Insurance Companies involved from worldwide (8 from Japan) 

https://unglobalcompact.org/what-is-gc


UN Global Compact 10 Principles

Human Rights

Principle 1
Businesses should support and respect the protection of internationally proclaimed human rights; 

and

Principle 2 make sure that they are not complicit in human rights abuses.

Labour

Principle 3
Businesses should uphold the freedom of association and the effective recognition of the right to 

collective bargaining;

Principle 4 the elimination of all forms of forced and compulsory labour;

Principle 5 the effective abolition of child labour; and

Principle 6 the elimination of discrimination in respect of employment and occupation.

Environment

Principle 7 Businesses should support a precautionary approach to environmental challenges;

Principle 8 undertake initiatives to promote greater environmental responsibility; and

Principle 9 encourage the development and diffusion of environmentally friendly technologies.

Anti-Corruption Principle 10 Businesses should work against corruption in all its forms, including extortion and bribery.

https://unglobalcompact.org/what-is-gc

https://unglobalcompact.org/what-is-gc


UN Global Compact

https://unglobalcompact.org/what-is-gc

https://unglobalcompact.org/what-is-gc


2. What are the significant issues on Environment and Society?



Planetary Boundaries

https://www.stockholmresilience.org/research/planetary-boundaries.html

https://www.youtube.com/watch?v=RgqtrlixYR4

https://www.youtube.com/watch?v=C51RZzTVzwk

24
https://www.youtube.com/watch?v=8Sl28fkrozE

https://www.stockholmresilience.org/research/planetary-boundaries.html
https://www.youtube.com/watch?v=RgqtrlixYR4
https://www.youtube.com/watch?v=C51RZzTVzwk
https://www.youtube.com/watch?v=8Sl28fkrozE


https://www.science.org/doi/10.1126/science.1259855

Planetary Boundaries
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https://www.science.org/doi/10.1126/science.1259855


https://www.pik-potsdam.de/en/output/infodesk/tipping-elements
26

https://www.pik-potsdam.de/en/output/infodesk/tipping-elements


There are three priorities: cut greenhouse gases to zero, protect the wetlands, soils, forests and 

oceans that absorb our impacts, and change our diets and the way we farm food. This is the 

mission. And everyone benefits. We will live in a cleaner, healthier and more peaceful world. 

https://www.stockholmresilience.org/research/research-news/2021-04-30-new-netflix-documentary-brings-the-planetary-boundaries-to-the-world.html

Planetary Boundaries
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https://www.stockholmresilience.org/research/research-news/2021-04-30-new-netflix-documentary-brings-the-planetary-boundaries-to-the-world.html


https://www.wri.org/insights/2023-ipcc-ar6-synthesis-report-climate-change-findings

Planetary Boundaries
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https://www.wri.org/insights/2023-ipcc-ar6-synthesis-report-climate-change-findings


Climate Issues 

https://public.wmo.int/en/our-mandate/climate/wmo-statement-state-of-global-climate
29

https://public.wmo.int/en/our-mandate/climate/wmo-statement-state-of-global-climate


https://public.wmo.int/en/media/press-release/eight-warmest-years-record-witness-upsurge-climate-change-impacts

Climate Issues

1.15℃ increase compared to the times of Industrial Revolution

30

https://public.wmo.int/en/media/press-release/eight-warmest-years-record-witness-upsurge-climate-change-impacts


Climate Issues  (GHG emissions by sector)

https://ourworldindata.org
/
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https://ourworldindata.org/
https://ourworldindata.org/


https://www.env.go.jp/content/000084907.pdf

Climate Issues  (GHG emissions on a consumption basis in Japan)
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https://www.env.go.jp/content/000084907.pdf


https://www.iisd.org/articles/deep-dive/protecting-endangered-species

Biodiversity Issues
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https://www.iisd.org/articles/deep-dive/protecting-endangered-species


Biodiversity Issues

https://www.biodic.go.jp/biodiversity/about/ipbes/deliverables/files/spm_biodiversity_ecosystem_pacific_2018.pdf
34

https://www.biodic.go.jp/biodiversity/about/ipbes/deliverables/files/spm_biodiversity_ecosystem_pacific_2018.pdf


https://redd.unfccc.int/files/annual_newsletter_for_redd__2022-23.pdfhttps://www.youtube.com/watch?v=cOfWyCkcSvg

Biodiversity Issues
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https://redd.unfccc.int/files/annual_newsletter_for_redd__2022-23.pdf
https://www.youtube.com/watch?v=cOfWyCkcSvg


Permafrost Issues

https://skepticalscience.com/search.php?Search=methane&x=0&y=0
36

https://skepticalscience.com/search.php?Search=methane&x=0&y=0
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Social Issues (Poverty & Hunger)
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Social Issues (Health & Education)
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Social Issues (Women Empowerment & Water)



3. Sustainability Management and Sustainable Insurance



Definition of Sustainability Management

Sustainability management of life insurance company refers to the practice of 

integrating environmental, social, and governance (ESG) factors into the business 

operations and decision-making processes of such companies. This involves 

considering the impact of the company's activities on the environment, society, and 

economy, as well as assessing the risks and opportunities associated with ESG 

issues.

In the context of life insurance companies, sustainability management may involve 

strategies such as investing in renewable energy, promoting social responsibility 

through community engagement programs, and ensuring ethical governance 

practices. By adopting sustainable practices, life insurance companies can not only 

minimize their negative impact on the environment and society, but also enhance 

their long-term financial performance and reputation.

By Monica



What is Sustainability Management?

ESG is the key 

elements of 

Sustainability 

Management

Company
(Governance)

Society

Environment
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What is Sustainability Management?

https://www.pocketbook.co.uk/blog/2015/10/27/john-elkington-triple-botton-line/

“Triple Bottom Line” to measure corporate performance

https://www.pocketbook.co.uk/blog/2015/10/27/john-elkington-triple-botton-line/


The Creating Shared Value (CSV) concept focuses on “policies and operating 

practices that enhance the competitiveness of a company while simultaneously 

advancing social and economic conditions in the communities in which it 

operates” (Porter and Kramer 2011).

https://hbr.org/2011/01/the-big-idea-creating-shared-value

What is Sustainability Management?
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https://hbr.org/2011/01/the-big-idea-creating-shared-value


https://www.worldbank.org/en/news/video/2016/06/01/interview-with-feike-sijbesma-ceo-royal-dsm

What is Sustainability Management?

The story of DSM through the eyes of CEO, Feike Sijbesma

45

Business Leader need to address challenges of climate change, inequality and health crises.

https://www.youtube.com/watch?v=BiAdFEY9TaI&t=303s

https://www.worldbank.org/en/news/video/2016/06/01/interview-with-feike-sijbesma-ceo-royal-dsm
https://www.youtube.com/watch?v=BiAdFEY9TaI&t=303s


Environment Society Governance

GHG Emissions

Emissions Intensity

Energy Usage

Energy Intensity

Energy Mix

Water Usage

Environmental Operations

Environmental Oversight

Climate Risk Mitigation

CEO Pay Ratio

Gender Pay Ratio

Employee Turnover 

Gender Diversity

Temporary Worker Ratio

Non-Discrimination 

Injury Rate

Global Health & Safety

Child & Forced Labor 

Human Rights 

Board Diversity

Board Independence

Incentivized Pay

Collective Bargaining

Supplier Code of Conduct

Ethics & Anti-Corruption

Data Privacy

Sustainability Reporting

Disclosure Practices

External Assurance

https://www.world-exchanges.org/our-work/articles/wfe-esg-revised-metrics-june-2018

WFE ESG Metrics and Related SDGs
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https://www.world-exchanges.org/our-work/articles/wfe-esg-revised-metrics-june-2018


https://finance.ec.europa.eu/capital-markets-union-and-financial-markets/company-
reporting-and-auditing/company-reporting/corporate-sustainability-reporting_en

Sustainability Reporting (ESG information disclosure)

https://finance.ec.europa.eu/capital-markets-union-and-financial-markets/company-reporting-and-auditing/company-reporting/corporate-sustainability-reporting_en
https://finance.ec.europa.eu/capital-markets-union-and-financial-markets/company-reporting-and-auditing/company-reporting/corporate-sustainability-reporting_en


https://www.sasb.org/about/sasb-and-other-esg-frameworks/

Sustainability Reporting Standard
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https://www.sasb.org/about/sasb-and-other-esg-frameworks/


4. Examples of Sustainability management of life insurance company 

in Europe, US and Japan

• CEO message on Sustainability Management

• Purpose/Vision/Value of the Company 

• Annual Report Structure 

• Materiality Matrix of the Company 

• Sustainability Strategy 

• Sustainability Marketing of the Company 

• Corporate Governance 

• Skill Matrix of Directors 

• Remuneration Disclosure 

• Board Reviews explained in the annual report 



CEO message on Sustainability Management (AXA)

https://www.axa.com/en/about-us/strategic-plan
50

https://www.axa.com/en/about-us/strategic-plan


Affordable :Accessible : Ambitious : Understandable 

https://www.axa.com/en/commitments/axa-emerging-customers-business-with-social-impact

CEO message on Sustainability Management (AXA)
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https://www.axa.com/en/commitments/axa-emerging-customers-business-with-social-impact


Purpose/Vision/Value of the Company at a glance

52

AXA Allianz Generali Prudential plc Prudential Financial

Purpose

Mission

To act for human progress by 

protecting what matters.
We secure your future

To enable people to shape 

a safer and more 

sustainable future by 

caring for their lives and 

dreams

To help people get the most 

out of life, by making 

healthcare affordable and 

accessible and by 

promoting financial 

inclusion

We make lives better by 

solving the financial 

challenges of our changing 

world

Vision 

Aspiration

Ambition

Principles

To transform AXA’s value 

proposition “from payer to 

partner”, we will deliver new 

services complementing the 

traditional insurance coverage 

and build new business models to 

increase the protection of our 

customers

To be the trusted partner for 

protecting and growing your 

most valuable assets

Be a Lifetime Partner to 

our Customers

We put customers first, act 

with integrity, embrace a 

growth mindset and invest 

in all our communities

・We do the right thing

・We take a long-term 

perspective

・We win with talent, 

culture and execution

・We make and keep 

promises

Value

Focus

・Courage

・Integrity

・One AXA

・Customer First

・True Customer Centricity

・Digital by Default

・Technical Excellence

・Growth Engine

・Inclusive Meritocracy.

・Deliver on the promise

・Value our people

・Be Open

・Live the Community

・Ambitious

・Curious

・Empathetic

・Courageous

・Nimble

・Worthy of Trust

・Customer Focused

・Respect for Each Other

・Winning with Integrity

Source Annual Report 2022
https://www.allianz.com/en/about-

us/strategy-values.html

Group Annual Integrated 

Report 2022
https://www.prudentialplc.com/en/abou

t-us/our-company

Prudential's Code of 

Conduct
©2023 FALIA

https://www.allianz.com/en/about-us/strategy-values.html
https://www.allianz.com/en/about-us/strategy-values.html
https://www.prudentialplc.com/en/about-us/our-company
https://www.prudentialplc.com/en/about-us/our-company


Purpose/Vision/Value of the Company at a glance

53

Tokio Marine SOMPO MS&AD Dai-ichi Life Holdings

Purpose

Mission

Protecting our customers 

and society in times of 

need

With “A Theme Park for Security, 

Health & Wellbeing”, create a 

society in which every person can 

live a healthy, prosperous and 

happy life in one’s own way.

To contribute to the development 

of a vibrant society and help 

secure a sound future for the 

planet by enabling safety and 

peace of mind

through the global insurance and 

financial services business

By your side, for life

Vision 

Aspiration

Ambition

Principles

To Be a Good Company

Rather than merely assisting 

customers in times of injury or 

accident, we will be a constant 

presence at their side—a partner 

who enhances every day

To create a world-leading 

insurance and financial services 

group that consistently pursues 

sustainable growth and enhances 

corporate value

Protect and improve the well-

being of all

Value

Focus

・Look Beyond Profit

・Empower Our People

・Deliver On Commitments

・Protect people from future risks 

facing the society

・Create a future society for healthy 

and happy lives

・Foster the ability to change the 

future society with diverse talents 

and connections

・Customer Focus

・Integrity

・Teamwork

・Innovation

・Professionalism

・Customer satisfaction

・Communication

・Compliance

・Respect for human rights

・Diversity & Inclusion

・Environmental protection

・Social contribution

・Promoting Health

・Creating sustainable 

corporate value

Source

Integrated Annual Report 

2022
https://www.tmhcc.com/en-us/about-

us/philosophy-vision/good-company

Integrated Annual Report 2022 Integrated Report 2022 Integrated Report 2022

©2023 FALIA



Annual Report Structure (AXA 2021)

https://www-axa-com.cdn.axa-contento-118412.eu/www-axa-com/1ff38792-8e85-47f7-bb00-797134d0db12_axa_urd_2021b_en_accessible.pdf

https://www-axa-com.cdn.axa-contento-118412.eu/www-axa-com/1ff38792-8e85-47f7-bb00-797134d0db12_axa_urd_2021b_en_accessible.pdf
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Materiality Matrix of the Company (Allianz)

https://www.allianz.com/content/dam/onemarketing/azcom/Allianz_com/investor-
relations/en/results-reports/annual-report/ar-2022/en-Allianz-Group-Annual-Report-2022.pdf

https://www.allianz.com/content/dam/onemarketing/azcom/Allianz_com/investor-relations/en/results-reports/annual-report/ar-2022/en-Allianz-Group-Annual-Report-2022.pdf
https://www.allianz.com/content/dam/onemarketing/azcom/Allianz_com/investor-relations/en/results-reports/annual-report/ar-2022/en-Allianz-Group-Annual-Report-2022.pdf


56
https://www-axa-com.cdn.axa-contento-118412.eu/www-axa-com/e3f52b5e-d4aa-4fc8-8bcd-f432df86e804_axa_urd_2021_en_accessible.pdf

Sustainability Strategy of the Company (AXA)

https://www-axa-com.cdn.axa-contento-118412.eu/www-axa-com/e3f52b5e-d4aa-4fc8-8bcd-f432df86e804_axa_urd_2021_en_accessible.pdf
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Sustainability Strategy of the Company (AXA’s KPI)



Sustainability Marketing of the Company (Generali)

https://www.generali.com/governance/annual-general-meeting/a-tree-for-a-shareholder

“A tree for a shareholder” Project

https://www.generali.com/governance/annual-general-meeting/a-tree-for-a-shareholder


(https://www.ms-ad-hd.com/en/ir/library/disclosure/main/015/teaserItems2/0/link/MSAD_2022_E2.pdf

Sustainability Marketing of the Company (MS&AD)

https://www.ms-ins.com/english/company/csr/environment/rainforest/

https://www.ms-ad-hd.com/en/ir/library/disclosure/main/015/teaserItems2/0/link/MSAD_2022_E2.pdf
https://www.ms-ins.com/english/company/csr/environment/rainforest/


(Unit) Pages

Allianz AXA Generali Prudential plc
Prudential

Financial

Total 208 512 398 403 260

Group introduction

/strength/management strategy
77 96 158 74 88

Corporate Governance 37 72 88

Sustainability (ESG) strategy 62 71

Consolidated financial

statements
77 258 166 126 134

(Introduction of Directos) 2 26 48 6 5

(Remuneration) 27 36 120 40 29

Reference
Annual Report

2021

Annual Report

2021

Annual Integrated

Report and

Consolidated

Financial Report

2021

Annual Report

2021
Annual Report 2021

Alternative Report

Sustainability

report 2021

111ｐ

Integrated

report 52ｐ

Corporate

Governence ＆

Share Ownership

Report　126p

Environmental, Social

and Governance

Report 2021　71p

2021 ESG Report

66 ｐ

2022 Proxy Statement

76 p

Detailed information

on the company

website

QR code navigates to Directors'

detailed profile

Structure of Annual Report/Integrated Report by contents

60

Corporate Governance (Annual Report at a glance) • Large Quantity

• Corporate 

Governance and 

Sustainability 

Strategy well 

explained

• Introduction of 

Directors and 

Remuneration Policy 

are well explained

• Various kind of 

Reports to explain 

ESG 
• Annual Report, 

Integration Report, 

Sustainability Report, 

Corporate Governance & 

Share Ownership Report, 

ESG Report
(Source) Various Company Reports above 

processed by FALIA  ©2023 FALIA



(Unit) Number of Persons

Allianz AXA Generali
Prudential

plc

Prudential

Financial

Board of Directors
Supervisory

Board

Number of Directors 12 17 13 15 13

Female 5 9 5 6 4

Involvement with company

business execution
0 1 1 3 2

No involvement with company

business execution
12 16 12 12 11

Employees representatives 6 3 0 0 0

Independent directors 6 12 8 11 11

Number of Nationalities 5 8 2 not clear not clear

LGBT 1

Senior Independent Director 〇 〇

〇
Lead

Independent

Director

Structure of Board of Directors

61

Corporate Governance (Board of Directors at a glance)

• Large number of Female 

Directors

• Most of the Board of 

Directors do not involve with 

business execution

• Employee Representatives 

are included in Board of 

Directors in Germany and 

France 

• Number of Nationalities are 

addressed in Germany, 

France and Italy

• Senior Independent Directors 

are in charge of supporting, 

representing and evaluating  

chairman of BoD, so that 

Board of Directors are 

managed effectively.  

(Source) Various Company Reports 

processed by FALIA ©2023 FALIA



Allianz AXA Generali
Prudential

plc

Prudential

Financial
Tokio Marine SOMPO MS&AD

Dai-ichi Life

Holdings

Governance Form of the

company

German

Form

French

Form

Italian

Form
UK Form US Form

Company

with

Kansayaku

Board

Company

with Three

Committees

Company

with

Kansayaku

Board

Company

with Audit &

Supervisory

Committee

Committee

Audit 〇 〇
Board of

Auditors
〇 〇

Kansayaku

Board
〇

Kansayaku

Board
〇

Nomination 〇 〇 〇 〇 〇
（optional）

〇 〇
（optional）

〇
（optional）

Compensation 〇 〇 〇 〇 〇
（optional）

〇 〇
（optional）

〇
（optional）

Sustainability 〇 〇 〇 〇

Corporate

Governance

&

Business

Ethics

〇
（outside of

BoD）

〇
（outside of BoD）

〇
（outside of

BoD）

〇
（outside of BoD）

Finance & Risk 〇 〇 〇 〇
〇

（outside of

BoD）

〇
（outside of BoD）

〇
（outside of

BoD）

〇
（outside of BoD）

CSuO 〇 〇 〇 〇

Chief

Governance

Officer,

Senior VP

〇
（Board

Member）

〇 After April, 2023

Reference
Annual Report

2021

Annual

Report

2021

Annual

Integrated

Report and

Consolidated

Financial

Report 2021

Annual Report

2021

Annual Report

2021

Integrated

report 2022

Integrated report

2022

Integrated

report 2022

Integrated report

2022

Alternative Report
Sustainability

report 2021

111ｐ

Integrated

report

52ｐ

Corporate

Governence ＆

Share

Ownership

Report

Environmental,

Social and

Governance

Report 2021

71p

2021 ESG

Report

66 ｐ
2022 Proxy

Statement

Sustainability

report 2022

197ｐ

Sustainability

report 2022

115ｐ

Sustainability

report 2022

210ｐ

Sustainability

report 2021

160ｐ 62

• Chairman of BoD or 

CEO explains its 

Governance Form and 

Committee Structure 

of the company in its 

Annual Report or 

Integrated Report.

• In Japan there are 

three major 

governance Forms for 

the listed companies.

• Audit, Nomination, 

Compensation and 

Finance & Risk 

Committees are 

popular in Europe, US 

and Japan.

• Sustainability 

Committee is Board 

Committee in Europe 

and US.

Corporate Governance (Governance Form / Committee Structure at a glance)

(Source) Various Company Reports 

processed by FALIA ©2023 FALIA
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Skill Matrix of Directors (Allianz)

https://www.allianz.com/content/dam/onemarketing/azcom/Allianz_com/investor-relations/en/results-reports/annual-report/ar-2021/en-Allianz-Group-Annual-Report-2021.pdf

https://www.allianz.com/content/dam/onemarketing/azcom/Allianz_com/investor-relations/en/results-reports/annual-report/ar-2021/en-Allianz-Group-Annual-Report-2021.pdf


https://www.allianz.com/content/dam/onemarketing/azcom/Allianz_com/investor-relations/en/results-reports/annual-report/ar-2021/en-Allianz-Group-Annual-Report-2021.pdf

Remuneration Disclosure (Allianz)

https://www.allianz.com/content/dam/onemarketing/azcom/Allianz_com/investor-relations/en/results-reports/annual-report/ar-2021/en-Allianz-Group-Annual-Report-2021.pdf
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Board Reviews explained in the annual report (Generali, Prudential Financial)



This is the end of my presentation.

Thanks for your patience.
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