EAIC Tokyo Sustainability Panel Discussion Summary 
Climate, Nature and Insurance: Driving Sustainability in Asia
1️⃣ Opening Remarks – Masayuki Tanaka (Moderator)
Mr Tanaka framed the session as a continuation of EAIC Hong Kong 2024, focusing on how Asian insurers can strengthen sustainability literacy and respond to climate and nature risks.
He highlighted:
· Planetary Boundaries and accelerating Earth‑system change
· The IPCC’s scientific consensus was reaffirmed
· Global CO₂ emissions have risen sharply since the Industrial Revolution
· Global sea surface temperatures have reached record highs
· Global carbon sinks, forest loss, and remaining carbon budgets were reviewed
· Abrupt permafrost thaw in the Himalayas and Nepal’s rising disaster risk
His core message: Insurers must translate scientific insights into underwriting, investment, and governance.
2️⃣ Panelist 1: Dr Naoyuki Okano (UNU-IAS)
◆ Key Points
Dr Okano contributes to the panel by providing a governance perspective that links planetary crisis science with governance, international law, and policy.
He emphasized:
· [bookmark: _Hlk241506297]The historical timeline of global sustainability governance: Rio Summit (1992) → UNFCCC → PSI (2012) → SDGs (2015) → Paris Agreement (2015) → Decade of Action (2020–2030).
· The Paris Agreement’s three core aims were highlighted: Mitigation, Adaptation, and Finance aligned with climate‑resilient development.
· Global sustainability action is delayed, with many SDG targets off‑track.
· Climate goals remain unmet, with UNEP’s “Limiting Overshoot” showing likely exceedance of 1.5°C.
· Multilateralism is weakening, with global crises—climate, biodiversity, pollution, geopolitical tensions—hindering coordinated action.
· The governance triangle (states, firms, NGOs) shows the increasing role of non‑state actors and the need for private‑sector leadership.
· Asia‑Pacific faces systemic climate risks, requiring regional policy coordination, integrated financing for heat resilience, and synergistic approaches across food, water, and energy systems.
· The four key requests from academia to the insurance sector — finance, data sharing, governance and knowledge sharing — which formed the central keywords and organising framework of this panel discussion. 
◆ Q&A on how UNU‑IAS can engage with the insurance industry, and in which areas it can make the most meaningful contribution
Dr Okano explained that academia/UNU-IAS can:
· Provide clear and action‑oriented messages to the insurance industry by translating science into actionable insights
· Collaboration with private insurers, conducting joint research and convert research findings into principles and practices that insurers can apply directly
· Develop SPA program and form a crucial foundation for Knowledge Sharing in the insurance sector across Asia
3️⃣ Panelist 2: Ms Umang Vats (UNEP FI / PSI)
◆ Key Points
Ms Vats presented PSI principles and PSI’s latest work:
· Triple role of insurers: Insurer Role / Risk Manager Role / Investor Role
· The 4 Principles for Sustainable Insurance: Integrate / Collaborate / Engage / Disclose
· PSI Working Group for Nature: the most comprehensive nature guidance for insurance underwriting portfolios
· Nature-related risks are severely underpriced
· P&C vs Life/Health portfolios experience nature risk differently
· FIT: Underwriting the Transition
· MSME financial inclusion (V20-SIF)
· Five questions for your underwriting committee
◆ Q&A on which areas the PSI should prioritise in order to respond to the four key requests from academia — finance, data sharing, governance and knowledge sharing. In particular, how can Asian insurers strengthen peer learning?
She emphasised:
· Knowledge sharing is the fastest lever for change
· PSI provides practical guidance and peer learning
· It's very important to keep highlighting the best regional practices which can be replicable for other participants via the working group
· The second priority is publishing. By presenting case studies from various sectors, UNU‑IAS can provide practical insights that are shared across both the banking and insurance industries
· The third priority is credibility. As a UN‑backed framework, the PSI provides strong legitimacy and trust ensuring that the work is recognised as authoritative and globally aligned
· The fourth priority is addressing the fear of the unknown. Climate, nature and sustainability risks are still unfamiliar to many. Working together in peer groups helps insurers understand what they are trying to solve, reduce uncertainty, and jointly develop practical solutions.
· Asia’s voice must be reflected in global sustainable finance
4️⃣ Panelist 3: Mr Sara Lamsam (Muang Thai Life Assurance)
◆ Key Points
Mr Lamsam introduced the Longevity Economy framework:
· Ageing + low savings + high medical inflation create a systemic risk for household financial stability. Real estate market vulnerabilities add further pressure on household wealth. These interconnected issues form an ecosystem challenge, not solvable by insurance alone. 
· “Longevity Gap”—11 years spent in poor health—requiring synchronisation of Health Span, Wealth Span, and Skill Span for sustainable longevity.Sustainable longevity is framed as value creation for employees, customers, society, and the planet.
· Thailand faces rising medical inflation, widening inequality, and increasing reliance on private hospitals, which remain expensive and difficult to access for many citizens. Critical illness poses severe financial risk due to limited national health coverage compared with Singapore’s more sustainable universal system. MTL attempts to address these gaps through preventive care, digital health ecosystems, and wellness-linked premium discounts.
· Thailand’s low national savings rate is a structural problem; many citizens cannot accumulate sufficient retirement assets.
· MTL invests in lifelong upskilling, academic partnerships, and flexible retirement extensions to build an age-inclusive workforce.
· MTL commits to net-zero by 2050. Scope 3 is the hardest challenge, especially reducing emissions in investee companies—many of which must continue expanding to support Thailand’s economic development.
◆ Q&A on what is the most important element in enabling employees to achieve sustainable longevity from a governance perspective. 
He stressed:
· We have realised that many employees still do not fully understand how their life or health insurance supports sustainable longevity. This is why we are now focusing heavily on education—helping them recognise the real costs of ageing, healthcare, and financial security, and why affordable protection matters.
· At the same time, we are strengthening reskilling and upskilling programmes. High‑quality courses from global institutions are often too expensive, so we identify the practical pain points and provide targeted training that employees truly need. This helps them build holistic capabilities and reduces organisational risk when talent leaves.
· We also encourage long‑term saving and offer options to extend retirement age and are exploring such life designs to support sustainable longevity.
5️⃣ Panelist 4: Mr Tatsuya Sudo (MS&AD Insurance Group)
◆ Key Points
Mr Sudo presented two advanced initiatives: 
· [bookmark: _Hlk241668574]Natural Disaster Fund (NDF)
· Provides risk capacity in markets where private insurance capacity is insufficient.
· Supports structuring parametric risk transfer solutions for development institutions and risk aggregators.
· Builds local and regional capacity to increase adoption of parametric insurance.
· Operates through a blended finance model, combining public capital with private reinsurance.
· Technical Assistance Facility (TAF)
· Financed by BMZ/KfW and FCDO, offering catalytic grants for innovation.
· Funds proof‑of‑concept, product design, and institutional capacity building.
· Enables the creation of future scalable parametric risk transfer transactions.
· 15 projects since 2021, supporting NGOs, MFIs, cooperatives, and other aggregators.
· Global Impact
· 38.5 million beneficiaries, including 34.3 million poor and vulnerable people.
· Active in 70 countries, with 40 transactions currently at risk.
· SD 61.6M in payouts since 2018; USD 15.1M in 2025 alone.
· 30% of deployed capacity in LDCs/LICs.
· ADB Financial Institution Master Framework
· Transfers credit risk from ADB to private insurers, unlocking USD 2.5B in new lending.
· Expands financing for MSMEs, women‑led enterprises, affordable housing, and climate‑related projects.
· Mobilises high‑rated private insurance capital to strengthen development finance in Asia-Pacific.
· Enhances liquidity and long-term financing capacity for local financial institutions.
◆ Q&A on what mindset and preparation are necessary for Asian insurers to engage in advanced initiatives such as NDF/TAF and parametric climate risk solutions, and how has MS&AD succeeded in pioneering this difficult field.
He highlighted:
· Strong governance and trust are essential. Parametric insurance relies on scientific triggers and transparent processes, so insurers must demonstrate credibility and reliability to all stakeholders.
· Long-term partnerships are critical. MS&AD has built sustained relationships with governments, development banks, humanitarian organisations, and technical partners—an indispensable foundation for operating in the Global South.
· Investing in internal expertise is non-negotiable. The company developed specialised capabilities in climate science, data analytics, and parametric structuring, enabling it to work confidently in markets with limited data availability.
· Learning from global best practices and adapting them to Asia. MS&AD studied international models and tailored them to regional realities, recognising that data gaps and institutional constraints differ significantly across Asia.
· Patience and iterative development are required. Parametric solutions take years of pilots, refinement, and learning. Insurers must be willing to experiment and improve continuously.
· Technical Assistance (TAF) is a key enabler. TAF grants help build local institutional capacity, making it possible for communities and financial institutions to understand and adopt parametric products sustainably.
· Message to Asian insurers:
· Adopt a mindset of innovation, scientific discipline, and collaboration.
· Invest in data infrastructure, governance, and regional partnerships.
· Recognise that entering this field is challenging but essential for narrowing the protection gap in the Global South.
6️⃣ Closing Remarks – Masayuki Tanaka
Mr Tanaka concluded:
· Collaboration between academia and insurers is essential for Asia’s resilience
· The four requests—Finance, Data Sharing, Governance, Knowledge Sharing—form a shared framework
· PSI provides the common language for sustainable insurance
· Today’s dialogue sets the stage for deeper engagement at EAIC Bangkok 2028
